TAB A – List of Participating Federal Agencies and Departments
1. Department of the Army
2. Department of the Air Force
3. Corporation for National and Community Service
4. U.S. Coast Guard
5. Department of Education
6. Department of Health and Human Services (U.S. Public Health Service)
7. Department of Justice
8. Department of Labor
9. The Joint Staff, Office of the Secretary of Defense
10.Department of the Navy
11.Office of Personnel Management
12.Peace Corps
13.Social Security Administration
14.Selective Service System
15.Department of Veterans Affairs
16.National Oceanic and Atmospheric Administration

TAB B –
Questionnaire
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QUESTIONNAIRE
INSTRUCTIONS
The FY17 National Defense Authorization Act (NDAA), section 555(d), provides that “not later than [December 5,
2017], the Secretary of Defense, the Attorney General, the Secretary of Homeland Security, the Secretary of
Labor, and such other Government officials, and such experts as the President shall designate . . . shall jointly
transmit to the Commission on Military, National, and Public Service and Congress:
•
•

Recommendations for the reform of the military selective service process; and
Recommendations for the reform of military, national, and public service in connection with that
process.”

To that end, DoD requests that the participating agencies respond to this survey with the following definitions in
mind.
•
•
•

‘‘Military Service’’ means active service in one of the uniformed services.
‘‘National Service’’ means civilian employment in Federal or State Government in a field in which the
Nation and the public have critical needs.
‘‘Public Service’’ means civilian employment in any non-governmental capacity, including with private
for-profit organizations and non-profit organizations (including with appropriate faith-based
organizations), that pursues and enhances the common good and meets the needs of communities, the
States, or the Nation in sectors related to security, health, care for the elderly, and other areas
considered appropriate by the Commission.

Please note ALL responses should be coordinated with your Department’s front office for clearance purposes.
GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and email/telephone
information
2. Does your Agency, Department, or Organization have a requirement in statute or Executive Order to use
Selective Service registration information as part making a determination regarding a benefit or for another
reason tied to your agency mission? If yes, please describe and provide a citation or copy.
3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service registration
information as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
4. Does your Agency, Department, or Organization routinely check an applicant’s public service history (as
defined above) as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
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RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation implemented a
draft, what role, if any, did your Agency, Department, or Organization play in implementing the draft?
2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement?
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were one to
be ordered today? If so, what role would it play?
4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected in any
way in the event of a crisis that might warrant a draft? If so, what would be the effects?
5. If your Agency, Department, or Organization plays a role in the current Military Selective Service Process OR
would play a role in a draft, should your Agency’s role be modified in any way?
6. Does the current Military Selective Service Process pose any problems for your Agency, Department, or
Organization? If yes, please describe.
ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national, and/or
public service?
2. What changes would your Agency, Department, or Organization make to current processes to engender a
greater likelihood that those who influence youth (e.g., their parents, teachers, clergy, coaches) would
recommend military, national, and/or public service?
3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability to foster a
greater ethos of military, national, and/or public service?
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of military,
national, and/or public service?
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TAB C – Completed Questionnaires Submitted by Participating
Federal Agencies and Departments
1. Department of the Army
2. Department of the Air Force
3. Corporation for National and Community Service
4. U.S. Coast Guard
5. Department of Education
6. Department of Health and Human Services (U.S. Public Health Service)
7. Department of Justice
8. Department of Labor
9. The Joint Staff, Office of the Secretary of Defense
10.Department of the Navy
11.Office of Personnel Management
12.Peace Corps
13.Social Security Administration
14.Selective Service System
15.Department of Veterans Affairs
16.National Oceanic and Atmospheric Administration
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US Army Questionnaire
Military Selective Service and Military, National, and Public Service
GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and email/telephone
information.
RESPONSE: Department of the Army, Office of the Assistant Secretary of the Army (Manpower and Reserve
Affairs); Mr. Jeffrey Angers, jeffrey.p.angers.civ@mail.mil, (703) 695-2455; Dr. Lyle
Hogue, lyle.j.hogue.civ@mail.mil, (703) 695-5498.
2. Does your Agency, Department, or Organization have a requirement in statute or Executive Order to use
Selective Service registration information as part making a determination regarding a benefit or for another
reason tied to your agency mission? If yes, please describe and provide a citation or copy.
RESPONSE: Yes. Title 5 USC, § 3328, Selective Service Registration, provides that males born after 31 Dec
59 are required to register with the Selective Service IAW the Military Selective Service Act (Title 50 USC,
Appendix – War and National Defense, § 453). An individual's failure to register with the Selective Service is
considered an issue of eligibility for appointment, and the Department of the Army must follow procedures
provided in 5 CFR Part 300, Subpart G, Statutory Bar to Appointment of Persons Who Fail to Register Under
Selective Service Law, § 300.701-707 when considering such individuals for appointment.
For Army civilian employment, applicants who are not registered, or knowingly and willfully did not register
before the requirement terminated, are ineligible for appointment to an Army civilian position.
For Army military enlistment, applicants over the age of 18 year are required to include their Selective
Service number in the application packet. Applicants who fail to register, will be denied enlistment.
For Army Senior ROTC, applicants must provide information on their Selective Service record as part of the
Security Clearance application process.
3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service registration
information as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
RESPONSE: Yes. For Army civilian employment, individuals selected for appointment to a civilian position
are required to complete and return Optional Form 306, Declaration for Federal Employment, provided by
the Office of Personnel Management. This form requires the selectee to provide information regarding their
citizenship and Selective Service registration status. The Department of the Army routinely checks this
information to comply with the requirements of Title 5 USC, § 3328, Selective Service Registration.
4. Does your Agency, Department, or Organization routinely check an applicant’s public service history (as
defined above) as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
RESPONSE: No. The Army has no positive requirement for public service. Both civilian and military
applicants will often provide public service history and Federal job training information as part of the
application processes. However, in accordance with merit systems principles, the Army cannot use public
service history as a means test for employment.
1
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RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation implemented a
draft, what role, if any, did your Agency, Department, or Organization play in implementing the draft?
RESPONSE: The Army’s primary role in previous drafts was to identify its manpower requirements; process
qualified inductees; assign them to appropriate occupational specialties; and train them for future
assignments to operational units. In the last three major engagements before the draft was abolished, the
military selective service system provided DoD with nearly 13.5 million men to fight and win the Nation’s
wars: from 1940 to 1946 in World War II (10,021,279 inductions); from 1950 to 1953 in Korea (1,681,820
inductions); and from 1954 to 1973 in Vietnam (1,766,910 inductions). 1
2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement?
RESPONSE: Yes. As stated in Question 1, Title 5 USC, § 3328, Selective Service Registration, provides that
males born after 31 Dec 59 are required to register with the Selective Service IAW the Military Selective
Service Act (Title 50 USC, Appendix – War and National Defense, § 453). An individual's failure to register
with the Selective Service is considered an issue of eligibility for appointment, and the Department of the
Army must follow procedures provided in 5 CFR Part 300, Subpart G, Statutory Bar to Appointment of
Persons Who Fail to Register Under Selective Service Law, § 300.701-707 when considering such individuals
for appointment.
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were one to
be ordered today? If so, what role would it play?
RESPONSE: Yes. Should the President and Congress implement a draft, the Army would support the
expansion of the Selective Service System (SSS,) including the establishment of 56 State Headquarters at
designated National Guard armories to provide operational management for induction processing and
operation of the Alternative Service Program within the state; opening of 436 Area Offices in select
recruiting station offices (all Services) across the US; and providing, with the other Services, more than 500
Reserve Force Officers representing all branches of the Armed Forces and 1,500 noncommissioned officers
recalled from retirement. 2
Registrants would be ordered to report to a US Military Entrance Processing Station (MEPS) for a physical,
mental, and moral evaluation to determine whether they are fit for military service. Those who pass the
military evaluation would receive induction orders. An inductee would have 10 days to report to the local
MEPS for induction. According to current SSS plans, the first inductees must be delivered to the Services
within 193 days from a mass mobilization order. 3
The US Army Recruiting Command (USAREC) and US Army Training and Doctrine Command (TRADOC) would
shift their focus to processing qualified inductees, assigning them to appropriate occupational specialties,
and training them for future assignments to operational units. In addition, implementation of a draft would
require reconsideration of Army Profession doctrine to address a force that would include volunteers and
non-volunteers. TRADOC would be tasked to develop foundational doctrinal concepts that support not only
the All-Volunteer Army, but conscripts as well.
Ibid, p. 10.
Ibid, p. 6.
3
Ibid, p. 9.
1
2
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4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected in any
way in the event of a crisis that might warrant a draft? If so, what would be the effects?
RESPONSE: Yes. Although the DoD currently has no operational plans that envision mobilization at a level
that would require conscription, the potential for global conflict on the scale of another world war still
exists. Should the President and Congress implement a draft, the USAREC would follow a phased approach
that includes: transferring facilities, computer systems and equipment to the SSS; closing designated
recruiting stations; realigning military personnel to designated mobilization stations; accelerating enlistment
of select Delayed Entry Program (DEP) members; reorganizing select metropolitan recruiting stations to
enlist walk-in volunteers; and turning over vacated facilities and associated equipment to the Corps of
Engineers and/or General Services Administration. 4
In addition, the Army would execute plans established through the Army Mobilization and Operations
Planning and Execution System (AMOPES) to expand the institutional training base. Under Full
Mobilization, the entire training base would convert to mobilization posture. The 108th Training Command
(Initial Entry Training) and the 80th Training Command (The Army School System) would be assigned to
Headquarters, TRADOC and their subordinate units would augment and expand US Army Training Centers
and/or proponent schools, as required. 5
5. If your Agency, Department, or Organization plays a role in the current Military Selective Service Process OR
would play a role in a draft, should your Agency’s role be modified in any way?
RESPONSE: No. At this time, the Army recommends no changes/modifications to its role in a draft. The
Army supports retaining the Office of the Secretary of Defense in the role of integrator between the Services
and the SSS.
6. Does the current Military Selective Service Process pose any problems for your Agency, Department, or
Organization? If yes, please describe.
RESPONSE: No. The current Selective Service process does not pose any problems for the Army. However,
since the ban on women in combat was lifted in 2013, it would appear imprudent to exclude approximately
50 percent of the population from availability for the draft in the case of a national emergency. Future wars
may have requirements for skills in non-combat fields in which the percentage of individuals qualified would
not be as variable by gender. A broader, deeper registrant pool would enhance the ability of the Selective
Service System to provide manpower to the DoD in accordance with its force needs. In Feb 16, both General
Mark Milley, Army Chief of Staff, and General Robert Neller, Commandant of the Marine Corps, publicly
stated that all eligible and qualified men and women should be required to register for the draft. 6
Some have suggested the possibility of targeting the draft process to specific occupational specialties that
may be of particular necessity or high-value in the prosecution of a given conflict. While such a targeted
draft might be feasible, it would add significant complexity to registration and mobilization processes. More
important is the understanding that applying qualitative conscription criteria to some, inevitably devolves

US Army Recruiting Command (USAREC), USAREC Mobilization and Operations Planning and Executions System 1-04
(UMOPES), 8 Jul 04, p 6-7.
5
US Army Training Command (TRADOC) Regulation 350-28, US Army Reserve (USAR) Support to the Generating Force,
30 Nov 15.
6
Lamothe, Dan, “Army and Marine Corps Chiefs: It’s time for women to register for the draft”, The Washington Post,
2 Feb 16.
4
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into de facto exemptions for others. Significant thought and effort would need to be devoted to countering
the specter of an unfair and inequitable draft raised by the use of targeted mobilization. 7
ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national, and/or
public service?
RESPONSE: Today, less than one percent of Americans serve in uniform. As the conscripts of World War II,
Korea, Vietnam, and the Cold War fade away, fewer Americans have a personal connection to the military
than at any time in the past several decades – the gap between the American people and their military is
growing ever larger. The US Army has a number of programs helping to close this gap, including, but not
limited to:
–

The Army National Guard (ARNG) is a unique and essential element of the US Army. Founded in
1636 as a citizen force organized to protect families and towns from hostile attacks, today’s ARNG
Soldiers hold civilian jobs or attend college while maintaining their military training part time. They
live at home, where they can be near friends and family, and establish a national ethos by serving
both community and country.

–

The US Army Marketing and Research Group (AMRG), in coordination with USAREC, leverages
media, marketing material, and marketing events as a call to action which leads to a face-to-face
engagement between the target recruiting population and a recruiter. The intent of this
engagement is to allow the recruiter to share their Army story, what the Army has done for them,
with potential recruits and their influencers.

–

The US Army Marketing and Engagement Brigade (USAMEB) supports Army marketing and
accessions and conducts directed research and development to enhance Army ethos and recruiting.
The USAMEB, including the US Army Parachute Team (Golden Knights) and the US Army
Markmanship Unit, creates a positive Army ethos, engaging with the American public by
demonstrating elite Army skills and capabilities, performing at airshows and competitions worldwide.

–

The Army’s Junior Reserve Officers' Training Corps (JROTC) operates at 1,709 schools in every state
and in American schools overseas. Cadet enrollment has grown to over 300,000 with over 3,700
professional instructors. Comprised solely of active duty Army retirees, the JROTC instructors serve
as mentors developing the outstanding young citizens of the country. The purpose of JROTC is to
instill in US secondary educational institution students the values of citizenship, service to the
Nation, personal responsibility, and the proud sense of accomplishment.

–

The Meet Your Army outreach initiative sends Army leaders to American communities where the
Army has little or no presence. The initiative brings Soldiers to communities throughout the US,
where both civilians and local press can interact with them and learn more about who defends their
nation. Meet Your Army educates, excites, and inspires the American public about their Army.

Internally, the Army emphasizes in its doctrine 8 and professional military education that the Army is a
profession, a calling to honorable service in defense of the U.S. Constitution and the Nation:

7
8

Ibid, p. 25-26.
Army Doctrine Reference Publication 1, The Army Profession, 14 Jun 15.
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–

The Army has established an identity-based ethic that encourages Soldiers and Army Civilians to
aspire to a shared identity as trusted Army professionals.

–

The US Army Cadet Command (USACC) and US Military Academy (USMA), who produce the
overwhelming majority of Army officers, stress duty, honor, and country and train Cadets on the
Army Values.

–

The Army Civilian Corps unifies Army civilians and embodies the commitment of these dedicated
individuals who serve as an integral part of the Army team. The Army Civilian Corps Creed was
developed to codify the ethos of military and public service.

–

Soldier for Life is the holistic approach to the military life cycle of a Soldier. Following their service,
it assists Soldiers, Veterans and their Families to reintegrate and instill their values, ethos and
leadership into their communities.

2. What changes would your Agency, Department, or Organization make to current processes to engender a
greater likelihood that those who influence youth (e.g., their parents, teachers, clergy, coaches) would
recommend military, national, and/or public service?
RESPONSE: While the Army has no specific recommendation to the Selective Service process itself, the
Army recognizes the value of cultivating increased support for MNS service. Consistent with the comments
above, the Army leverages numerous vehicles to engender a greater likelihood that those who influence
youth would recommend military, national and public service. The Army continues to seek innovative
methods to connect with America including a strong Army brand that promotes service in the Army. For
example, at the Annual National Association of Secondary School Principals meeting held at Fort
Leavenworth, Army and education leaders from across the country share best practices in leadership
development and exchange ideas about improving education for students and schools. In the process,
educators gain a better understanding of the US Army’s education initiatives including discussions on Army
ROTC and March2Success. 9
At the Federal/DoD level, the National Language Service Corps (NLSC) serves as a potential model for other
programs. NLSC is a readily available group of language volunteers who provide supplemental language
resources to US Federal Agencies. NLSC members have the opportunity and privilege to help their country,
their neighbors, and their fellow citizens by participating in national efforts when their expertise can truly
make a difference. Members can be called upon in times of need to use their interpreting, translating,
teaching, and/or subject matter expertise skills to assist others in the US and around the world during shortterm assignments. 10
3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability to foster a
greater ethos of military, national, and/or public service?
RESPONSE: As fewer members of society have direct military experience, it becomes increasingly important
to maintain the link between the All-Volunteer Force and society at large. The men and women of today’s
Armed Forces must know that the general population of the country stands behind them, committed to
sharing the risks and burdens of military service. Absent the possibility of a draft, the American people will
grow ever more distant from the military, from the need to think about America’s changing role in a

Download from http://blog.nassp.org/2016/01/06/principals-school-counselors-and-u-s-army-gather-for-leadershipprofessional-development, 24 Oct 17.
10
Downloaded from http://www.nlscorps.org/Forms_Kernel/AboutUs.aspx, 24 Oct 17.
9
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dangerous world, from the debates by their elected leaders on the use of force, and most importantly, from
the always deadly decision to go to war. 11
At first glance, one might think a draft would negatively impact the military ethos. However, a fuller
understanding of the trigger that would cause a future draft to happen needs to be known to accurately
answer this question. For instance, following the events of 11 Sep 01, patriotism and service to country rose
greatly. Had Congress and the President put a draft in place, it is unlikely that public outcry or open
resistance to military service would have been displayed.
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of military,
national, and/or public service?
RESPONSE: The DoD’s Joint Advertising, Market Research and Studies (JAMRS) market research provides
valuable insights that quantify perceptions, beliefs, and attitudes of American youth, their likelihood to join
the Military, their awareness of and reactions to military outreach efforts and advertising, and other
variables that may be related to military recruiting. 12
The Army Marketing and Research Group (AMRG) measures audience reach from various media purchases
(traditional TV, newspaper, radio), social media/web page content, and marketing events held across the
country. AMRG also measures the impact the marketing program has on public perception of the Army and
whether an individual will consider joining or recommend service in the Army.
Internally, the Army uses snapshot data and longitudinal results from the biennial Center for the Army
Profession and Ethic Assessment of the State of the Army Profession (CASAP). The findings contribute to a
shared understanding of the Army Profession – informing senior Army leaders on the effectiveness of
policies and practices intended to inspire and motivate Army professionals.

11
12

Report on the Purpose and Utility of a Registration System for Military Selective Service, p. 13.
Downloaded from http://jamrs.defense.gov/Market-Research-Studies, 24 Oct 17.
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AIR FORCE QUESTIONNAIRE
GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and
email/telephone information
RESPONSE: United States Air Force
POC: Colonel Pamela Powers/pamela.j.powers.mil@mail.mil/703-697-4356/Office of the Assistant
Secretary of the Air Force (Manpower and Reserve Affairs)
2. Does your Agency, Department, or Organization have a requirement in in statute or Executive
Order to use Selective Service registration information as part making a determination regarding a
benefit or for another reason tied to your agency mission? If yes, please describe and provide a
citation or copy.
RESPONSE: Yes, per civil service employment law (5 U.S.C. 3328), Air Force military and civilian
employment requires male applicants born after December 31, 1959, and at least 18 years of age, to
register with the Selective Service System unless certain exemptions are met. An individual's failure to
register with the Selective Service is considered an issue of eligibility for appointment, and the
Department of the Air Force must follow procedures provided in Title 5 CFR Part 300, Subpart G,
Statutory Bar to Appointment of Persons Who Fail to Register Under Selective Service Law, § 300.701707 when considering such individuals for appointment. 1
3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service
registration information as part of your agency mission – Federal Job training, citizenship, etc. If
yes, please describe and provide the citation or a copy of your agency’s policy or regulation.
RESPONSE: Yes, Air Force civilian and military employment requires male applicants born after
December 31, 1959, and at least 18 years of age, civil service employment law (5 U.S.C. 3328) to
register with the Selective Service System, unless certain exemptions are met.
One of the first steps an Air Force recruiter takes when working with a candidate is to obtain the
individual’s name and social security number. The recruiter then uses the Selective Service System
website to obtain the individual’s Selective Service number. This number is needed for processing
physical and security clearance documentation.
United States Military Entrance Processing Command (MEPCOM) also requires the selective service
number on the MEPCOM Form 680 (a form used to schedule applicants to test, complete a physical
and process at the Military Entrance Processing station)2.

Title 5 CFR 300.701. Subtitle G. https://www.gpo.gov/fdsys/granule/CFR-2012-title5-vol1/CFR-2012-title5-vol1-sec300-701
DoDI 1304.2, Accession Processing Data Collection Forms; OPM Form OF-306 – https://www.opm.gov/forms/pdf
fill/of0306.pdf
1
2
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AIR FORCE QUESTIONNAIRE
4. Does your Agency, Department, or Organization routinely check an applicant’s public service
history (as defined above) as part of your agency mission – Federal Job training, citizenship, etc. If
yes, please describe and provide the citation or a copy of your agency’s policy or regulation.
RESPONSE: Yes. While the applicant’s resume and Security Clearance Investigation paperwork will
often provide public service history and Federal experience, the Air Force has no positive requirement
for public service for military or civilian candidates. Applications for Air Force enlistment and officer
accession require citizenship, employment, and education history. For civilian applications, however,
the Air Force cannot use public service history as a means test for employment in accordance with
merit system principles.
RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation
implemented a draft, what role, if any, did your Agency, Department, or Organization play in
implementing the draft?
RESPONSE: The Air Force’s primary role in previous drafts was to identify manpower requirements and
ensure the number of volunteers for both Active and Reserve Air Force Components met those
requirements.
The post WWII draft restored the option to enlist. Men who could meet the qualification standards
could join the service of their choice and get a shot at better training and preferred duty assignments.
“Historically, inductions accounted for only 30 percent of enlisted manpower. The remaining enlisted
men were split evenly between true volunteers and those who were motivated to enlist because of the
presence of the draft,” 3 many of which joined the Air Force. Most draftees went into the Army. The
Navy and Marine Corps have occasionally issued draft calls to meet temporary shortfalls, but the Air
Force has never used the draft.
In past periods when a draft was used, the Air Force Reserve and Air National Guard served as a
strategic and operational resource of warfighting capability. The Selective Service Acts of 1948 and
1950, as well as the Military Selective Service Act of 1967 and Selective Service Amendment Act of
1967, allowed for service in reserve components in whole or in part with service in an active
component. For example, under the Selective Service Act of 1948, up to 161,000 18 year olds could
enlist for one year with a reserve service obligation of six years. Additionally, the act allowed
individuals to enlist with reserve units in order to defer active component service. 4

Janice H. Laurence, RAND. The All-Volunteer Force: A Historical Perspective, 2006.
https://www.rand.org/content/dam/rand/pubs/monographs/MG265/images/webS0840.pdf
4
Gerald T. Cantwell, Citizen Airmen: A History of the Air Force Reserve, 1946-1994 (Air Force History and Museums
Program), 1997.
3
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AIR FORCE QUESTIONNAIRE
2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement?
RESPONSE: Yes, Air Force civilian and military employment, to include benefit programs, requires male
applicants to register with the Selective Service System, unless certain exemptions are met.
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were
one to be ordered today? If so, what role would it play?
RESPONSE: The Air Force Accessions and Training Division, Directorate of Military Personnel Policy
would direct Total Force policy established by the US Government, directed through the Office of the
Secretary of Defense. In addition, the Air Force would support the manning of the 436 Area Offices
that would begin opening in select recruiting station offices across the United States. It is estimated
that these offices would be supported by more than 500 Reserve Force Officers representing all
branches of the Armed Forces, 1,500 noncommissioned officers recalled from retirement, and 700
State Resource Volunteers. 5
4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected
in any way in the event of a crisis that might warrant a draft? If so, what would be the effects?
RESPONSE: As part of the overall Air Force mission, we are charged to access a diverse, agile,
expeditionary force which meets AF mission needs and is responsive to commanders’ evolving human
capability requirements. If a draft were required there may be an initial impact to the training pipeline
scheduling and capacity depending solely on the magnitude of the draft.
5. If your Agency, Department, or Organization plays a role in the current Military Selective Service
Process OR would play a role in a draft, should your Agency’s role be modified in any way?
RESPONSE: Our role would remain the same as it is today, we would not need it modified in any way.
6. Does the current Military Selective Service Process pose any problems for your Agency,
Department, or Organization? If yes, please describe.
RESPONSE: No, it does not pose any problems. However, if Congress were to amend the Selective
Service Act to require women to register if at least 18 years of age, we would be supportive. As
directed by the December 3, 2015 Secretary of Defense memorandum, Implementation Guidance for
the Full Integration of Women in the Armed Forces, the Air Force developed an implementation plan
for full integration of female Airmen into all Air Force occupations and positions. There are no longer
any gender restrictions preventing female service in any military specialty. As such, males and females
could also be considered equitably under the Selective Service Act guidelines. It would increase the
Office of the Under Secretary of Defense for Personnel and Readiness, Report on the Purpose and Utility of a Registration
System for Military Selective Service, 13 Jul 2017, p 9.
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AIR FORCE QUESTIONNAIRE
potential eligible pool for military service and give the Services the same information on the female
population that they currently receive on the male population.
ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national,
and/or public service?
RESPONSE: The U.S. Air Force is the world’s preeminent force in air, space and cyberspace. We
maintain that distinction by maintaining our objective of global vigilance, reach and power and
remaining true to our vision statement: The World’s Greatest Air Force—Powered by Airmen, Fueled
by Innovation. Through shared values, key capabilities and upholding our Airman’s Creed, we continue
to achieve our mission and aim high in all we do.
The Air Force supports America’s communities and fosters an ethos of military service by defending the
nation both at home and abroad, providing emergency response during natural disasters, delivering
diverse aviation and ground services, and promoting air, space and cyber power. We educate
members and the community on the importance of aerospace and generate interest in Science,
Technology, Engineering & Math (STEM) careers through aviation, space and technology focused
activities. The Air Force also offers scholarships and bonus opportunities for service as a
servicemember or civilian in the Air Force.
As an example of targeted engagements to encourage service, approximately three times per year, the
Air Force Recruiting Service invites key education specialists to Randolph Air Force Base for a week to
highlight the Air Force mission and those Airmen that execute this mission. In addition, the
commander of the Recruiting Service, as well as other members of the leadership team, speak to as
many organizations as possible that can carry the Air Force message to our youth. This includes our
many veteran organizations as well as organizations involved in STEM activities.
The Air Force Reserve and Air National Guard recruit at the wing level to meet the manning needs of
their individual wings, as well as the specific needs of Active, Guard and Reserve (AGR), Individual
Mobilization Augmentee (IMA), and Air Reserve Technician (ART) programs. There are Reserve and
Guard recruiting personnel worldwide who use a variety of marketing and sales strategies to reach
recruiting and end strength goals. Air Force Reserve and Guard recruiters, like the units they support,
are engaged with communities, sharing experiences and meanings behind military service and
demonstrating the unity and core values of the Air Force.
Air Force Junior Reserve Officer Training Corps (AFJROTC), congressionally mandated per Title 10 USC,
develops citizens of character dedicated to serving our nation and community. AFJROTC is not an Air
Force accessions program and cadets are never under any obligation to join the military. AFJROTC is a
Title 10 US Code mandated citizenship training program that is designed to educate and train high
school cadets in citizenship, promote community service, instill personal responsibility, character, and
self-discipline. The program achieves this through classroom education in air and space fundamentals
and hands on learning opportunities in a number of fun and challenging extra-curricular activities.
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Currently there are 892 units with over 120,000 cadets. Cadets served their communities with over 4.8
million hours of community service over the past three years. AFJROTC generates goodwill for the Air
Force and promotes a positive service image. AFJROTC also gives the Air Force “presence” in many
areas that are not near an Air Force installation. Bottom line: AFJROTC serves as a strategic citizenship
program supporting all types of public service.
As a Total Force partner, the Civil Air Patrol also performs services for the federal government as the
official civilian Auxiliary of the U.S. Air Force and for states/local communities as a nonprofit
organization. Founded on 1 Dec 1941, Civil Air Patrol is congressionally chartered and operates as a
501(c) (3) nonprofit corporation. Civil Air Patrol operates one of the largest fleets of single-engine
piston aircraft in the world (over 560 aircraft), has 1,437 squadrons with 56,000+ volunteer adult and
youth members nationwide, who contribute over $167 million in ‘volunteer’ man-hours/year, serving
the disaster relief and emergency service needs of communities, states and the Nation. 6
2. What changes would your Agency, Department, or Organization make to current processes to
engender a greater likelihood that those who influence youth (e.g., their parents, teachers, clergy,
coaches) would recommend military, national, and/or public service?
RESPONSE: The Services rely on the Department of Defense’s Joint Advertising, Marketing Research
and Studies (JAMRS) organization as the single focal point for identifying and targeting influencers to
engender greater likelihood of military service. By understanding the mindset of both the population
the Total Force is trying to access, as well as those that influence their decisions, Air Force recruiters
are also able to utilize many different tools to educate everyone on service in the Air Force. The Air
Force has launched numerous marketing campaigns designed to attract a diverse audience that may
not be initially propensed to join the military or the Air Force. The Air Force has produced commercials
that feature our diversity and, with data from JAMRS and the Air Force advertising agency of record
GSD&M, these commercials are aired in the environments that have the most potential to reach the
audience we seek.
The Air Force will continue to identify any barriers that may be overly restrictive to joining the Total Air
Force and push recommendations for change. Additionally, as all the Air Force recruiting components
look to integrate into a single recruiting organization, laws and authorities dealing with Reserve and
Guard components will be reviewed and addressed.
3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability
to foster a greater ethos of military, national, and/or public service?
RESPONSE: At this time, the Air Force can achieve its mission requirements with an all-volunteer force.
As fewer members of society have direct military experience, it becomes increasingly important to
maintain the link between the All-Volunteer Force and our society at large. Selective Service may be
the only remaining thread in American society that ties U.S. citizens to their military. It links the
American people to the nation’s wars, and the risks of military service in those wars, through the
6

Civil Air Patrol Website: http://www.gocivilairpatrol.com/
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fundamental responsibility of defending the country when needed. It also continues to serve a role in
protecting American security through deterrence. Selective Service registration in itself may be the
only time that young adults have to make a positive action relating to propensity to serve in the United
States Armed Forces. 7
Executing a draft could raise the desire to serve if a clear need is presented to the public. As
individuals seek to understand the rules associated with a draft, they may seek additional information
and seek to serve in the Air Force Active or Reserve Components. Should a draft be warranted, the
increased manning would provide a significant insurance policy against potentially significant threats to
our Nation and would increase the potential eligible pool for the needs of the Air Force.
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of
military, national, and/or public service?
RESPONSE: All three components in the Air Force utilize reports, research, and studies provided and
conducted by the Joint Advertising, Market Research and Studies organization. Additionally, the Air
Force collects data through surveys on a recurring basis and assesses the information received that is
associated with its recruiting programs and activities.

Office of the Under Secretary of Defense for Personnel and Readiness, Report on the Purpose and Utility of a Registration
System for Military Selective Service, 13 Jul 2017, p 15.
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QUESTIONNAIRE RESPONSE - CORPORATION FOR NATIONAL AND COMMUNITY SERVICE

Note on Definitions: The FY 2017 NDAA provision authorizing the Commission defines ‘‘National
Service’’ as “civilian employment in Federal or State Government in a field in which the Nation and the
public have critical needs.” The NDAA language defines “Public Service” as “civilian employment in any
non-governmental capacity, including with private for-profit organizations and non-profit organizations
(including with appropriate faith-based organizations), that pursues and enhances the common good and
meets the needs of communities, the States, or the Nation in sectors related to security, health, care for the
elderly, and other areas considered appropriate by the Commission.”
CNCS notes that the NDAA definition of national service differs substantially from language contained in
longstanding national service laws (Domestic Volunteer Service Act (DVSA) as amended and National and
Community Service Act (NCSA) as amended, 42 USC 12511(26). In these laws, Congress has set forth
specific definitions and criteria about “national service positions,” term lengths, eligibility, activities,
benefits, and other matters which have guided program implementation for more than 50 years in case of
DVSA and nearly 25 years for NCSA. Also, if “civilian employment” is intended to mean traditional
employment for wages according to applicable labor laws and regulations, service in AmeriCorps would
not be included, since AmeriCorps members earn a subsistence living allowance for national service, not
wages for paid employment. Yet AmeriCorps service is activity that “pursues and enhances the common
good and meets the needs of communities, the States, or the Nation in sectors related to security, health
care for the elderly, and other areas considered appropriate by the Commission.
The network of organizations that operate or support national service programs including Governorappointed State Service Commissions; nonprofit, faith-based and community organizations; higher
education institutions; and state, local, and tribal government agencies are accustomed to the definitions of
national service contained in CNCS laws, which are closer in meaning to the definition of “Public Service”
in the NDAA. CNCS notes this to provide context to the Commission as it begins to hold hearings
throughout the country to gather public and stakeholder input on the topics under its review.
As the Commission begins looking at ways to foster a greater attitude and ethos of service among youth
and consider methods to increase overall participation in service, CNCS recommends the Commission
consider using broader definitions of national and public service in order to include the important role of
the nation’s longstanding federally administered national service program AmeriCorps and the role of
volunteerism generally as an on-ramp to more sustained forms of military, national, and public service.
When referencing CNCS programs in the answers below, we have primarily focused on experiences and
opportunities related to AmeriCorps given the Commission’s focus on young adults and the Selective
Service System. However, CNCS strongly believes in the critical role that older Americans play in
meeting national and local needs through citizen service. The three Senior Corps programs - Foster
Grandparents, Senior Companions, and RSVP – provide significant benefits to communities and those who
serve, and there is great potential for expanding service opportunities to tap the lifetime of skills and
experience of older Americans to solve problems in their communities.
GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and
email/telephone information
Agency: Corporation for National and Community Service (www.NationalService.gov)
POC: Sandy Scott, Senior Advisor to the CEO; 202-606-6724 (w); 202-355-2173 (c); sscott@cns.gov
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2. Does your Agency, Department, or Organization have a requirement in statute or Executive
Order to use Selective Service registration information as part making a determination regarding
a benefit or for another reason tied to your agency mission? If yes, please describe and provide a
citation or copy.
No, there is not a requirement in statute or Executive Order to use Selective Service registration
information as a requirement for participating in CNCS programs.
3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service
registration information as part of your agency mission – Federal Job training, citizenship, etc. If
yes, please describe and provide the citation or a copy of your agency’s policy or regulation.
CNCS follows Federal law and regulation that every new Federal employee hired provide information
regarding their Selective Service registration. This is collected on the Declaration of Federal
Employment (OF-306) form that is reviewed prior to an applicant being allowed to start employment.
4. Does your Agency, Department, or Organization routinely check an applicant’s public service
history (as defined above) as part of your agency mission – Federal Job training, citizenship, etc.
If yes, please describe and provide the citation or a copy of your agency’s policy or regulation.
Yes. CNCS evaluates Federal employee applicants based on their employment history as related to our
job-specific requirements. This can include public service, Federal employment, private sector
experience, and previous military, national service, or volunteer experience. In addition, CNCS uses its
existing non-competitive eligibility hiring authority to bring on qualified AmeriCorps VISTA and
Peace Corps alumni to Federal positions.
CNCS is a charter member of Employers of National Service, an initiative launched by CNCS, the
Peace Corps, and other organizations at AmeriCorps’ 20th Anniversary to recognize the valuable skills
gained by more than one million Americans who have served in AmeriCorps since 1994 and the
215,000 who have served in the Peace Corps since 1961.
Below is the language used on CNCS job announcements posted on USAJobs.gov:
Employer of National Service: As an Employer of National Service, CNCS is committed to
providing job opportunities to national service participants. Accordingly, qualified AmeriCorps
members (current and former), returned Peace Corps volunteers and other national service
participants are encouraged to apply to our positions.
In addition to federal employment at CNCS, the standard AmeriCorps application also asks about an
applicant’s community service history, post-secondary education including military training and
employment training programs, and skill areas developed from previous volunteer or community
service experience. The application requires a motivational statement that includes describing how an
experience sparked the applicant’s interest in community service.
Below is the prompting question about Community Service history on the AmeriCorps application:
Community Service: (Previous service is not always a requirement.)
Describe how you have reached out to help others and/or how you have been involved in your own
community. Explain why you decided to serve or get involved, and what you received in return-that
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is, what you learned or how it made you feel. Think in broad terms. List your most recent activity
first. Attach a separate sheet of paper if you need more space. (Your involvement could include
serving in neighborhood, school, religious, social, professional, or other volunteer groups; helping
out with community service projects; or participating in less formal activities.)
RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE
PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation
implemented a draft, what role, if any, did your Agency, Department, or Organization play in
implementing the draft?
The Corporation for National and Community Service was established in 1993 and as such did not exist
during a period when the nation had an active draft. Several CNCS programs operated under a different
parent agency during the mid-to late 1960s when a draft was in effect. VISTA, or Volunteers in
Service to America, was created in 1965 and administered by the Office of Economic Opportunity until
it was transferred to ACTION in 1971. For a period of time between the creation of VISTA in 1965
and start of the Selective Service lottery in 1969, service in VISTA and the Peace Corps was an
approved deferment.
2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility
or entitlement?
No, CNCS does not administer any program or offer a benefit for which participation in Selective
Service is a prerequisite to eligibility or entitlement.
3. Would your Agency, Department, or Organization play a role in the implementation of a draft
were one to be ordered today? If so, what role would it play?
CNCS does not currently have a statutory or Executive Branch designated role in implementation of a
draft if one were to be ordered today.
4. Would your Agency, Department, Organization, or your ability to execute your mission, be
affected in any way in the event of a crisis that might warrant a draft? If so, what would be the
effects?
It is difficult to project the effect of a hypothetical crisis that would warrant reinstatement of a draft on
our agency’s programs and operations because it would depend on the nature, extent, and duration of
the crisis; whether the crisis was having an impact directly on U.S. or foreign soil, or both; the rules and
procedures of a reinstated draft; and other factors. That being said, CNCS has capabilities, experience,
infrastructure, and programs that could be activated to provide critical non-military support in the event
of a national crisis or attack. Those capabilities and roles include serving individuals and communities
recovering from an attack or crisis, supporting citizen preparedness and community resilience efforts,
meeting needs of the increased numbers of veterans and military families resulting from a draft, and
mobilizing volunteers and donations to support national goals related to a crisis. For purposes of
providing context for the Commission’s work, this response assumes that the hypothetical event
precipitating a draft would be a large-scale attack or national emergency that impacts American lives
and property and poses an ongoing threat. There would likely be three general areas our agency’s
programs and operations could be affected:
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•

Activation of CNCS Role under the National Response Framework: The Department of
Homeland Security’s National Response Framework (NRF) guides how the nation responds to all
types of disasters and emergencies. It describes the principles, roles and responsibilities, best
practices, and coordinating structures for managing incidents including large-scale terrorist attacks
or catastrophic natural disasters. It includes 15 Emergency Support Function (ESF) Annexes and
8 Support Annexes that detail the Federal coordinating structures and supporting processes needed
in a national response. An event precipitating a draft could also activate the NRF, National Incident
Management System, and ESF functions. CNCS has several designated roles under the ESF and
Support Annexes and would likely take steps to provide services for survivors of a crisis such as a
large-scale terrorist or military attack, as we have done for hundreds of natural and man-made
disasters during the past two decades. CNCS is designated in three Emergency Support Functions:
Public Works and Engineering (ESF #3); Mass Care, Emergency Assistance, Housing, and Human
Services (ESF #6); and Long-Term Community Recovery (ESF #14). CNCS is also a Support
Agency for the Volunteer and Donations Management Support Annex.

•

Refocus of Existing Programs: In addition to deployments of national service participants to areas
directly affected by an attack or other event, CNCS programs across the country could potentially
be called upon to refocus activities to support national goals related to the crisis response. Such
activities could include supporting citizen preparedness activities; public safety and homeland
security; conservation and recycling; community gardens; public awareness and education; and
volunteer mobilization. For example, after the 9/11 terror attacks, CNCS worked closely with the
White House to advance a wide range of citizen preparedness, public safety, emergency response,
and other service initiatives as part of the Bush Administration’s USA Freedom Corps.
Additionally, AmeriCorps and Senior Corps members could be needed to help fill vacancies or
gaps in teaching, health care, emergency response, or other areas resulting from the relocation of
personnel due to the draft. CNCS would also be likely to increase its emphasis on serving the
increased number of veterans, active duty troops, and military families that would result from
reinstatement of a draft.

•

Human Capital Impacts: Reinstatement of a draft as a result of a national crisis or attack could
have a variety of impacts that could increase or decrease participation in CNCS programs. Given
the patriotism, public-mindedness, and civic attitudes of AmeriCorps members, some members may
exit the program early in order to enlist in the military. Depending on how a draft is implemented
(such as whether there would be deferments for AmeriCorps members or other factors) there also
could be a downward effect on AmeriCorps enrollment if currently serving members are drafted.
Alternatively, if CNCS were to have a role in Selective Service’s Alternative Service Program, or if
funding were increased in recognition of the increased need for civilian support during a crisis,
enrollment in AmeriCorps could increase, perhaps significantly. Given the flexible and scalable
nature of the national service network, CNCS would be prepared to work with State Service
Commissions, current grantees and project sponsors, and new organizations to expand national
service opportunities to meet the increased health, education, public safety, and other needs
resulting from an attack or national crisis. Longer term, CNCS may experience increased demand
for national service positions after the crisis has subsided, both by returning veterans reintegrating
into civilian life and others who want to address ongoing economic, health, and other needs in
communities recovering from an emergency.

4

5. If your Agency, Department, or Organization plays a role in the current Military Selective
Service Process OR would play a role in a draft, should your Agency’s role be modified in any
way?
CNCS does not currently have a statutory or Executive Branch designated role in implementation of a
draft if one were to be ordered today.
6. Does the current Military Selective Service Process pose any problems for your Agency,
Department, or Organization? If yes, please describe.
No.
ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military,
national, and/or public service?
As the federal agency for national service and volunteering, fostering an ethic of service and engaging
citizens in service is a statutory purpose and operational necessity carried out through recruitment,
marketing, volunteer leveraging, national days of service, research, training and technical assistance,
and other methods outlined below.
•

National Service Recruitment: Each year, CNCS works with thousands of partners to engage
approximately 75,000 AmeriCorps members, 240,000 Senior Corps volunteers, and millions of
community volunteers in result-driven service at more than 50,000 locations across the country.
National service members serve through K-12 schools, higher education institutions, nonprofit and
faith-based organizations, public agencies, and tribal and territorial governments. Recruiting
qualified applicants to fill national service positions is an important programmatic function. Except
for AmeriCorps NCCC, responsibility for recruitment and selection is with the thousands of
individual grantees and project sponsors receiving CNCS funds. CNCS supports AmeriCorps
recruitment at the headquarters level through its national recruitment website My AmeriCorps;
partnerships, marketing and media, and other activities outlined below. CNCS directly manages
recruitment and selection for AmeriCorps NCCC since the program is administered by CNCS, and
plays a role in AmeriCorps VISTA recruitment marketing, awareness, and support.

•

Marketing and Social Media: The CNCS Office of External Affairs communicates with external
audiences about agency mission, programs, and initiatives; conducts media relations, produces
marketing campaigns and materials, manages branding and online presence and builds
communications capacity of grantees. CNCS makes use of digital media to encourage Americans
to serve their communities throughout the year on our NationalService.gov website and multiple
social media channels with hundreds of thousands of followers including:
o Facebook (National Service; Serve.gov; AmeriCorps; AmeriCorps NCCC; AmeriCorps
VISTA; MLK Day and Senior Corps)
o Twitter (National Service, Serve.gov, AmeriCorps, AmeriCorps NCCC, AmeriCorps
VISTA, Senior Corps and MLK Day)
o YouTube (CNCS, Serve.gov; AmeriCorps VISTA)
o Linked In (AmeriCorps); Instagram (National Service); Storify (National Service)
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CNCS also produces print, broadcast, and billboard PSAs; recruitment materials; leads AmeriCorps
Week to highlight the program to potential recruits; and works with national and local media outlets
and partner organizations to tell the story of national service members to build public awareness
and boost recruitment.
•

Volunteer Leveraging: CNCS fosters an ethic of service and strengthens and supports volunteers
through other programs and initiatives besides AmeriCorps and Senior Corps. CNCS funds
Governor-appointed State Service Commissions, many of which promote volunteerism on the state
and local level. The CNCS Volunteer Generation Fund provides grants to strengthen volunteer
management practices of organizations across the country. CNCS shares best practices, research
findings, and training and technical assistance materials on volunteer management through
its Knowledge Network, Evidence Exchange, and national and regional training conferences.

•

National Days of Service: CNCS was charged by Congress to lead two national days of service.
These large-scale events are opportunities to introduce young people to national service and have
great potential to expand in the future.
o Martin Luther King Day of Service: In 1994, Congress designated the Martin Luther King
Jr. federal holiday as a national day of service to honor Dr. King’s legacy through acts of
service that bring Americans together to improve their communities. CNCS awards grants,
provides planning and communications tools, develops signature events, and works with its
nonprofit, corporate and government partners to support MLK Day of Service projects.
o September 11th National Day of Service and Remembrance: As part of the 2009 Serve
America Act, Congress created the September 11th National Day of Service and
Remembrance to encourage Americans to engage in service and remembrance activities on
and around the September 11th anniversary as a tribute to 9/11 victims, survivors, and those
who rose up in service in response to the attacks.

•

Call to Service Initiatives: CNCS has worked closely with previous Administrations to support
Presidential call to service initiatives to promote service and connect Americans to volunteer
opportunities. After 9/11, CNCS built and managed the USA Freedom Corps website at
Volunteer.gov during the Bush Administration and the United We Serve website at Serve.gov
under the Obama Administration. These websites supported the President’s call to service and
Administration service initiatives, featured a volunteer search engine for Americans to find
volunteer opportunities, provided tools and resources to organizations, and told stories of
volunteers.

•

Recognition and Award Programs: CNCS administers several volunteer recognition award
programs which help highlight the impact and importance of national service and volunteerism.
The President’s Volunteer Service Award is the nation’s premier volunteer awards program,
encouraging citizens to live a life of service through presidential recognition. More than two
million awards have been given out through this program. The Tom Harkin Excellence in
AmeriCorps Awards recognize outstanding and innovative AmeriCorps programs and members
that are tackling the nation’s most pressing challenges. Between 2006 and 2015, CNCS partnered
with the U.S. Department of Education to administer the President’s Higher Education Community
Service Honor Roll, an annual awards program highlighting the key role colleges and universities
play in service and civic engagement by recognizing institutions that promote community service,
service-learning, and community impact.
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2. What changes would your Agency, Department, or Organization make to current processes to
engender a greater likelihood that those who influence youth (e.g., their parents, teachers, clergy,
coaches) would recommend military, national, and/or public service?
•

Develop Marketing Materials for Parents about the Benefits of National Service: Parents are often
the most important influencers in the post-secondary choices of their children. To encourage more
participation in service, specific messages and materials could to be shared through the media, high
schools and college guidance offices, religious organizations, and other networks that reach parents.
Young people – and their parents – should have the opportunity to learn and be inspired by the wide
range of opportunities in military, national, and public service.

•

Conduct and Disseminate Research on the Benefits of Military, Nation, and Public Service: While
an extensive body of research has been developed about the benefits of service to individuals, more
could be done to share this research with young people and their influencers. For example, the
CNCS “Volunteering as a Pathway to Employment” research provides compelling empirical
evidence establishing an association between volunteering and employment. This research found
that volunteers have a 27 percent higher likelihood of finding a job after being out of work than
non-volunteers, and for volunteers without a high school diploma, the likelihood increases to 51
percent. Other research has found that 80 percent of alumni say AmeriCorps benefited their career
path, and 42 percent of alumni employed within six months of service found a job through
AmeriCorps. Preliminary findings from an Arizona State University study found that 82 percent of
AmeriCorps host organizations hired at least one AmeriCorps member. The positions are typically
full-time, and more than half the jobs are newly created.

•

Provide Information on Service Opportunities to Young Adults Registering for Selective Service:
Current law requires all males turning 18 to register with Selective Service System. As part of this
process – and in order to foster greater awareness and involvement in all forms of service – a mailer
could be sent to registrants with basic information about options for serving your country including
military, national, and public service options including AmeriCorps.

•

Sign Up More Employers of National Service: As noted above, national service is a pathway to
employment that helps participants gain valuable career skills and experience to prepare them for
work. Young people (and their influencers) are interested in how their post-secondary choices will
affect their chances in the job market. While more than 500 organizations with 2.4 million
employees have become Employers of National Service, this is a modest number that could
significantly increase if a concerted effort were made.

•

Engage Clergy and Coaches: Faith-based organizations have a long and active tradition of service
to the community, and a number of faith-based groups currently are CNCS grantees supporting
education, health, poverty and other community needs. Given this tradition and their connection to
millions of youth, additional efforts could be made to provide information about service
opportunities to faith-based leaders. Likewise, coaches have an important influence on young
people and they could play an expanded role in promoting service opportunities.

•

Provide Information on Service Opportunities for Unqualified Armed Forces Applicants: CNCS
has been working with the Department of Defense on an initiative to provide information about
AmeriCorps service opportunities to individuals who have expressed interest in serving their
country in the military, but for a variety of reasons, were not qualified to do so because they were
unable to meet physical requirements, educational requirements, or they have a disability. These
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individuals have already shown a desire to serve their country and may be interested in serving in a
mission on the home front if they were presented information about available opportunities.

3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s
ability to foster a greater ethos of military, national, and/or public service?
As noted in response to Questions 2- 4 above, CNCS has capabilities, experience, infrastructure, and
programs that could be activated to provide critical non-military support in the event of a national crisis
or attack requiring reinstatement of a draft. It is difficult to project the impact of a potential draft on
our ability to foster an ethos of service because it would depend on the role that CNCS would play in
response to a crisis that might warrant a draft or the draft itself.
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of
military, national, and/or public service?
Through its Office of Research and Evaluation and program offices, CNCS uses a number of metrics to
assess the current ethos of service, including:
• Data on AmeriCorps recruitment, including trends in applications, applicants, and fill rates.
• Annual data from our Volunteering and Civic Life in America research on volunteer rates, trends,
and demographics, including volunteer rates for late teens and young adults. CNCS conducts the
Volunteering and Civic Life in America research in partnership with the Bureau of Labor Statistics
and the U.S. Census Bureau. It provides the most comprehensive look at volunteering and civic life
in the nation. Data includes volunteer rates and rankings, civic engagement trends, and analysis.
• Research on AmeriCorps (or volunteering more generally) on motivations and barriers to serve.
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QUESTIONNAIRE
INSTRUCTIONS
The FY17 National Defense Authorization Act (NDAA), section 555(d), provides that “not later than [December 5,
2017], the Secretary of Defense, the Attorney General, the Secretary of Homeland Security, the Secretary of
Labor, and such other Government officials, and such experts as the President shall designate . . . shall jointly
transmit to the Commission on Military, National, and Public Service and Congress:
•
•

Recommendations for the reform of the military selective service process; and
Recommendations for the reform of military, national, and public service in connection with that
process.”

To that end, the Commission requests DHS respond to this survey with the following definitions in mind.
•
•
•

‘‘Military Service’’ means active service in one of the uniformed services.
‘‘National Service’’ means civilian employment in Federal or State Government in a field in which the
Nation and the public have critical needs.
‘‘Public Service’’ means civilian employment in any non-governmental capacity, including with private
for-profit organizations and non-profit organizations (including with appropriate faith-based
organizations), that pursues and enhances the common good and meets the needs of communities, the
States, or the Nation in sectors related to security, health, care for the elderly, and other areas
considered appropriate by the Commission.

Please note ALL responses should be coordinated with your Department’s front office for clearance purposes.
GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and email/telephone
information
Department of Homeland Security, Office of the Chief Human Capital Officer, Strategic Recruitment,
Diversity and Inclusion, Sharon Wong, sharon.wong@hq.dhs.gov, (202) 357-8154.
2. Does your Agency, Department, or Organization have a requirement in statute or Executive Order to use
Selective Service registration information as part making a determination regarding a benefit or for another
reason tied to your agency mission? If yes, please describe and provide a citation or copy.
Yes, the Department of Homeland Security follows the statute and regulation of title 5 United States Code
(U.S.C) § 3328 - Selective Service registration, title 5 Code of Federal Regulations (CFR) 300.701, and title 5
CFR 300.704. The Selective Service registration status statement is included in the job opportunity
announcement (JOA). All DHS operational staffing offices are required to use DHS JOA templates and JOA
checklist (attached).
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3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service registration
information as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
Yes, DHS’s operational staffing offices are required to certify Selective Service registration of applicants. DHS
operational offices follow the regulations outlined in title 5 CFR Part 300, Subpart G. The DHS JOA templates
(attached) state that the Selective Service System registration requirements are embedded automatically by
USAJOBS into the JOAs. The JOA templates are disseminated and used in the Components’ hiring offices. In
the event an applicant reveals they have not registered, DHS is required to follow title 5 CFR 300.705
(attached), and utilize a Selective Service Determination Request Checklist (attached) to collect the
information necessary to resolve the discrepancy. Both the JOA templates and the checklist were developed
by the DHS Office of Chief Human Capital Officer.
4. Does your Agency, Department, or Organization routinely check an applicant’s public service history (as
defined above) as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
DHS is required by law to follow title 5 CFR Part 338.101 (attached). During the on-boarding process, DHS’s
operations offices human resources specialists verify employment eligibility by confirming the information
submitted on the Form I-9, Employment Eligibility Verification, (attached) through DHS’s E-Verify system.
The E-Verify system was implemented by DHS’s United States Citizenship and Immigration Services and
operates in collaboration with the Social Security Administration (SSA). It allows employers to compare
information provided by applicants on the Form I-9 against information in SSA and DHS databases in order
to verify that an applicant is authorized to work in the U.S., either because he is a U.S. citizen or is a noncitizen whom the United States has granted work authorization. E-Verify was mandated by the Illegal
Immigration Reform and Immigrant Responsibility Act of 1996.
DHS collects the Optional Form (OF) 306, Declaration for Federal Employment (attached), from applicants in
order to collect information about an applicant’s history as an advance screening process prior to the
suitability investigation that is required for appointment in a covered position. The applicant is asked to
complete this form during the application process, as is required by the Office of Personnel Management
per title 5 CFR §300.704(b) (attached).
RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation implemented a
draft, what role, if any, did your Agency, Department, or Organization play in implementing the draft?
The DHS was established in 2003 and did not play a role in implementing the draft. The draft expired on
June 30, 1973; however, the Coast Guard, which operated under the Department of Transportation prior to
the establishment of the DHS, existed during the Vietnam War. As an Armed Service, citizens who were
drafted could theoretically be assigned to the Coast Guard. The exact number of draftees, who were
ordered to serve in the Coast Guard, if any, is unknown. Rather, it was a common practice for civilians to
join the Coast Guard and other Services that were less likely to be involved with traditional combat roles
(which is why a vast majority of draftees were directed to serve in the Army, and virtually the balance served
in the Marine Corps).
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2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement?
Yes, DHS follows the regulations outlined in title 5 CFR Part 300, Subpart G. The benefit of federal
employment is offered only to those who have either registered with the Selective Service System (SSS), or
have been found exempt from registration by the SSS, or by the Office of Personnel Management.
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were one to
be ordered today? If so, what role would it play?
Yes, the Coast Guard would play a similar role as during the Vietnam War. It’s possible, however, that the
outcome might be similar – the Coast Guard could become highly desirable, subsequently leading to the
Service becoming more selective in choosing civilians for both the enlisted and officer ranks (thereby
reducing or eliminating the need for draftees to be assigned to the Coast Guard).
4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected in any
way in the event of a crisis that might warrant a draft? If so, what would be the effects?
Due to the law enforcement nature of many of our positions, DHS would potentially be negatively impacted
by a draft, both in terms of individuals pulled from DHS to serve in the armed forces, and in terms of being
able to recruit replacements from the general public.
Additionally, the Coast Guard is currently near or at capacity. An event that would require a draft would
mean that Coast Guard priorities would need to shift – many of Coast Guard’s U.S. based missions would
likely suffer reductions in service if required to deploy significant numbers of members internationally. If
the Congress authorized and appropriated additional military or civilian billets, Coast Guard would likely be
able to recruit high-caliber candidates that would increase Coast Guard capacity both home and abroad.
5. If your Agency, Department, or Organization plays a role in the current Military Selective Service Process OR
would play a role in a draft, should your Agency’s role be modified in any way?
DHS would continue to collect the Optional Form 306 (attached) and comply with the requirements of the
military selective service process.
6. Does the current Military Selective Service Process pose any problems for your Agency, Department, or
Organization? If yes, please describe.
One potential problem is processing time for the evaluation and request for approval of waivers for those
who failed to register due to being exempt, or for those whose failure to register was not “knowing or
willful,” as this can add several weeks to the time to hire.
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ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national, and/or
public service?
DHS, in its very mission and history, is predicated on the notion of public service and duty to the American
people -- to keep the homeland safe, secure, and resilient. This is evident in the DHS-specific leadership
competencies that underscore the Department’s Leader Development Framework. Our Core Foundations
competencies expected of the entire workforce include Public Service Motivation, Community Preparedness
and Participation, and Maintaining Global and Cultural Acuity, along with competencies such as
Integrity/Honesty and Resilience. Additionally, our Framework includes a set of Homeland Security
competencies such as Crisis Management, Joint Perspective, and Risk Management, which speak to the
principles that embody public service, national, and military ethos.
2. What changes would your Agency, Department, or Organization make to current processes to engender a
greater likelihood that those who influence youth (e.g., their parents, teachers, clergy, coaches) would
recommend military, national, and/or public service?
DHS conducts recruiting and outreach activities to hundreds of educational institutions ranging from
elementary schools to colleges and universities, reaching students, parents, teachers, coaches, counselors,
etc. By promoting the Department as an employer of choice, DHS staff are promoting public service and the
benefits of working for the federal government. DHS also engages in nationwide webinars with academic
institutions and organizations to promote awareness about the department’s student programs and
internship opportunities. DHS would continue to use social media to provide information on DHS careers
and current opportunities.
The Coast Guard would continue to stress its value proposition as an Armed Service, both in traditional
combat and law enforcement missions, as well as in its other 10 statutory missions
3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability to foster a
greater ethos of military, national, and/or public service?
Because DHS has a national security mission, its role would remain vital during a draft, therefore depending
on the public perception of a draft or the cause of it, the ethos of national and public service would likely
remain strong, especially among those who want to serve but are not eligible for a draft.
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of military,
national, and/or public service?
The Federal Employee Viewpoint Survey (FEVS) consistently reveals that the DHS workforce is committed to
their work and inherently believe they are contributing meaningfully to this Nation’s well-being. Questions
on the FEVS related to public service and mission alignment demonstrate year after year that despite
external challenges, intrinsic public service motivation is a significant asset to the DHS ability to successfully
deliver its vital missions.
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All DHS components and Headquarters Program Offices have the capability to access front-end application
and back-end applicant flow data, through their perspective application manager systems. Though
voluntary, applicant flow data may be used to assess and improve recruitment efforts to reach all segments
of our population. Some metrics assessed include, but limited to: applicant demographics (ethnicity, race,
gender, disability and veterans status), occupations, occupational locations, grade, series, etc. Some DHS
components also use web analytic services such as Google Analytics, etc. to identify potential applicants and
this helps with tailoring marketing efforts.
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Department of Homeland Security (DHS)
Office of Chief Human Capital Officer (OCHCO)
Creation Date 03/31/2016
Selective Service Determination Request Checklist
DHS Components include the following information in Selective Service System Registration Waiver
Determination request packages submitted to the DHS OCHCO for OPM approval. Visit the Selective
Service website for additional information.



Statement of Selective Service Status. The applicant or employee should complete this
form during the application process. The Office of Personnel Management (OPM)
requires a copy of the completed form. See 5 CFR §300.704(b).



Written Notice from Component to applicant/employee informing him he is ineligible
for appointment unless his failure to register was neither knowing nor willful and that
OPM will review the information and make a determination. See 5 CFR
§300.705(d)(1).



Written request from applicant/employee to OPM for a decision, including an
explanation of his failure to register. This form cannot be created or signed by the
human resources specialist. See 5 CFR §300.705(d)(2).



Written request from agency to OPM for a decision. See 5 CFR §300.705(d)(2).



Copy of individual’s full application. See 5 CFR §300.705(d)(2).



Copy of Declaration of Federal Appointment, Optional Form 306



Selective Service Status Letter (SIL)



DD Form 214, if applicant is a veteran. If on active duty military service entire
registration period, individual is exempt from registration requirements.



Documentation supporting the omission or failure to register was neither a knowing or
willful act (e.g., citizenship documents, copies of student visas, point-of-entry forms).

•

In general, the burden of proof rests with the applicant/employee. He must provide a valid
explanation of failure to register.

•

Be sure to check the individual’s birth date. If born before December 31, 1959, a selective
service registration was not required.

•

Special Note: Registration for the draft was discontinued on March 29, 1975, by Presidential
Proclamation No. 4360. On July 2, 1980, the President, by Proclamation No. 4771, ordered
the registration to commence for specified groups of young men pursuant to the authority
conferred by the Act.
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Requirements

To ensure consistency in JOAs across DHS, the DHS Office of the Chief Human Capital Officer (OCHCO) developed JOA
templates for use when filling vacant positions across the Department. This excepted service JOA template provides
Components with information to be included in excepted service announcements when using a JOA as a method for
notifying applicants of an excepted service job opportunity within their Component. This template applies to positions
advertised at the General Schedule (GS)-15 grade level (or equivalent) and below. It does not apply to the Pathways
Programs (Schedule D), Senior Executive Service (SES), Senior Leader (ST/SL), or Administrative Law Judge positions.
This guidance applies to all DHS Components, unless exempted by statutory authority or federal regulatory authority.
Components must use this template as a guide to streamline excepted service JOAs in conjunction with the DHS
Streamlined Job Opportunity Announcement Checklist.
The following language is mandatory for use:
• The Common Definitions under the “Who May Apply” section. The common definitions address hiring
terms found in JOAs and cannot be modified. Components must link to the Common Definitions.
• The Consistency with All Applicable Authorities Statement in the “Job Summary” section. The statement
provides notice that offers must be consistent with all applicable authorities, and cannot be modified.
• The DHS Branding Statement under the “Job Summary” section. The DHS Branding Statement cannot be
modified; however, Components may add their own branding language after the DHS Branding Statement.
Additionally, Components may add DHS occupation-specific branding language following their Component
branding statement. Note: Occupation-specific branding statements that cover more than one Component
must be approved by OCHCO.
• The Shared Certificates Statement under the “Job Summary” section. The statement provides notice that
applications may be shared between DHS Components, and cannot be modified.
• The National Service Experience Statement under the “Qualifications” section. The National Service
Experience statement cannot be modified; however, Components may insert additional information about their
unique Component qualifying volunteer experiences.
• The Current or Former Political Appointees Statement under the “Qualifications” section. The statement
provides information pertinent to current or recent political appointees, and cannot be modified.
• The Benefits Statement under the “Benefits” section. The benefits statement cannot be modified;
however, Components may insert additional information about unique Component benefits.
• The E-Verify Statement under the “Other Information” section. The E-Verify statement cannot be
modified; however, Components may insert additional information about their unique requirements.
• The Suitability Statement under the “Other Information” section. The suitability statement must be
selected from the two options provided, based on whether or not OPM has authorized an exception
request for the timing of suitability inquiries for the position. The suitability statement cannot be
modified.
All JOAs must adhere to the following general guidelines:
• Use plain language without federal jargon
• Employ active voice writing style and friendly tone, including using the word “you” instead of “incumbent”
• Avoid negative statements (e.g., “You will be rated INELIGIBLE if you do not submit a SF-50”)
• Exclude written essay-style questions or narratives as part of the initial application process
• Meet the Office of Personnel Management’s (OPM’s) resume-only criteria listed in the DHS Hiring Reform
Guidance 2, Section II, B. 1(a) & (b)
• Should not include a requirement that applicants be currently or recently employed. Rating criteria for JOAs
should generally not address recency of employment experience
• Be no more than five pages in length, unless an exception has been granted by DHS OCHCO
• Contain a human resources/employer contact name, phone, and/or email address
• Be grammatically correct, contain no spelling errors, and use the same font consistently throughout the JOA

Template Set-Up

The template aligns with the sections identified in USAJOBS. Each section (highlighted in green text) begins with a list of
mandatory information required in the JOA. Next, a “formula” provides a basic format for writing the language in the
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section. Finally, there are examples of different ways to draft the section. Red text indicates where Components must
fill in language and dark blue text indicates web links.
Note: Information regarding reasonable accommodation, EEO policy statement, Selective Service requirements, and
other legal and regulatory information is embedded in USAJOBS and appears automatically.

Who May Apply
•
•
•

U.S. Citizens [If JOA is open to external applicants] OR
Internal Employees/Agency Employees Only [If internal JOA]
[Required in all DHS JOAs] View common definitions of terms found in this announcement

Job Summary
Use mandatory Consistency with All Applicable Authorities Statement below
Use mandatory DHS Branding Statement below
Use Component Branding Statement (optional)
Use Occupation-Specific Branding Statement (if applicable)
Provide a high-level overview of the job in one to two sentences
Describe the position’s impact on agency mission
Provide information to applicants on career progression, if applicable
Use mandatory Shared Certificates Statement below

Mandatory Consistency with All Applicable Authorities Statement

Any offers of employment made pursuant to this announcement will be consistent with all applicable authorities,
including Presidential Memoranda, Executive Orders, interpretive U.S. Office of Management and Budget (OMB) and
U.S. Office of Personnel Management (OPM) guidance, and Office of Management and Budget plans and policies
concerning hiring. These authorities are subject to change.

Mandatory DHS Branding Statement

The Department of Homeland Security (DHS) is calling on those who want to help protect American interests and
secure our Nation. DHS Components work collectively to prevent terrorism; secure borders and our transportation
systems; protect the President and other dignitaries; enforce and administer immigration laws; safeguard cyberspace;
and ensure resilience to disasters. We achieve these vital missions through a diverse workforce spanning hundreds of
occupations. Make an impact; join DHS.

Component Branding Statement

[Insert Component Branding Statement – it should be 2-3 sentences and link to Component Web site.]

Occupation-Specific Branding Statement

[Insert Occupation-Specific Statement – it should be 2-3 sentences.]

Job Summary

Job summary formula: [1-2 sentence high-level overview of the job] + [1 sentence impact on the agency mission] +
[1 sentence on career progression with salary ranges (do not just refer to a GS grade (or equivalent band) level)].

Job Summary Example 1:

This position is ideal for an expert human resources (HR) professional looking for an opportunity to shape DHS staffing
policy, including collaborating with experts in other functional areas to develop integrated HR policy recommendations.
This position starts at a salary of $XX,XXX (GS-XX grade level), with promotion potential to $XX,XXX (GS-XX grade level).
Apply for this exciting opportunity to become a member of the Policy and Programs Team in the DHS Office of the Chief
Human Capital Officer (OCHCO).

Job Summary Example 2:

Joining the DHS Office of Intelligence & Analysis (I&A) will allow you to use your expertise to assess present and future
homeland security threats. This intelligence analyst position starts at a salary of $XX,XXX (GS-XX grade level), with
promotion potential to $XX,XXX (GS-XX grade level). Apply for this exciting opportunity to strengthen the Department’s
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and our partners’ ability to perform their homeland security functions by accessing, integrating, analyzing, and sharing
relevant intelligence and information.

Mandatory Shared Certificates Statement

Applying to this announcement certifies that you give permission for DHS to share your application with others in DHS
for similar positions.

Relocation Authorized

Indicate whether relocation is authorized.

Key Requirements

Include statements regarding employment requirements (e.g., U.S. citizenship, Selective Service registration,
clearance level, drug testing, residency requirements, etc.)
Exclude information that is not a requirement of the job (e.g., relocation/retention/recruitment incentives will not
be paid, etc.)
For clarification purposes, key requirement statements should not be combined.

Key Requirements Examples:
•
•
•
•
•
•
•
•
•
•
•
•
•

You must be a U.S. citizen to apply for this position
You must successfully pass a background investigation
You must be able to obtain [insert clearance level] security clearance
This position has been identified as a Testing Designated Position (TDP) for purposes of the DHS Drug-Free
Workplace program.
You will be required to undergo random drug testing.
Applicants tentatively selected for this position will be required to submit to a drug test to screen for illegal drug
use. A final offer of employment is contingent upon a negative drug test result.
Up to % travel is required
You will be required to carry a firearm
You must be able to meet job-related medical and/or fitness standards
Financial disclosure is required
You must sign a mobility agreement and be willing to relocate as necessary
Selective Service registration required
You must meet the residency requirements outlined in the Other Information section of this job announcement

Duties

List three to five major duties in bullet format (do not copy and paste from a position description)
Begin each duty with an action verb
List duties in a logical order
Write the duties in a way the applicant can visualize/assess whether the position is a good fit
Describe typical work assignments and team composition
Emphasize value employee will create

Duties formula: [1-2 sentences to introduce the job duties] + [bullet 3-5 major duties, starting each bullet with an action
verb]

Duties Example 1:

In this position, you will become a key member of a team of human resources (HR) professionals in a pivotal policy role
from day one. You will build project teams and collaborate closely with others throughout the federal HR community.
Typical work assignments include:
• Conducting analyses, evaluations, examinations, or other fact-finding studies related to staffing policy
• Managing projects to develop Department-wide staffing policy
• Developing innovative approaches to DHS hiring practices
• Providing expert technical guidance on staffing issues to leadership and field HR offices
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Duties Example 2:

Being a criminal investigator makes you a valuable member of the federal Law Enforcement Officer (LEO) profession.
You will conduct criminal investigations and prepare for the prosecution of major criminal violators. Typical assignments
include:
• Reviewing laws and regulations
• Applying basic investigative techniques and procedures
• Interviewing employees, government and private sector officials, and others to verify facts and specific
information
• Securing signed statements, affidavits, and documentary evidence to be included in reports or case records
• Preparing reports

Qualifications Required
Use clear qualification requirements for each grade level
Include selective placement factors, if any
Describe specialized experience in a way the applicants will understand
Include mandatory National Service Experience Statement
Include mandatory Current or Former Political Appointees Statement
Eliminate federal jargon
Use specific examples in defining specialized experience at the next lower grade level
Provide timeframe for when qualifications must be met (e.g., by the close of the announcement, 30 days after the
closing date, etc.)
Exclude time-in-grade language
Exclude references to OPM’s Qualification Standards Manual
Qualifications formula: [insert grade level] + [describe specific examples of specialized experience at the next lower
grade level] + [describe education requirements/substitution, and/or selective placement factors, if applicable]

Qualifications Example 1 without Education:

You qualify for the GS-13 grade level (starting salary $XX,XXX) if you possess one year of specialized experience at the
GS-12 grade level performing duties such as:
• Researching, interpreting, and reviewing staffing laws, regulations, policies
• Developing agency-wide staffing procedures
• Providing technical guidance on staffing issues
• Writing documents for a variety of audiences to convey complex or highly technical information

Qualifications Example 2 with Education Substitution:

You qualify for the GS-07 grade level (starting salary $XX,XXX) if you possess one of the following:
A. One year of specialized experience at the GS-05 grade level that demonstrates the ability to advise and make
recommendations concerning administrative operation of an organizational unit, answer questions/provide
advice about organizational policies and procedures, compose letters and memoranda, and maintain
schedules; OR
B. A bachelor’s degree with superior academic achievement, which is based on (1) class standing, (2) grade-point
average, or (3) honor society membership. Go to Application of Qualification Standards, Section 4. ‘Educational
and Training Provisions or Requirements,’ Subpart F., ‘Superior academic achievement,’ to see if you qualify
under this provision; OR
C. One full year of graduate level education at an accredited or pre-accredited college or university; OR
D. A combination of successfully completed post-high school education and experience. This will be calculated
using your resume and unofficial transcripts or a list of courses/course hours submitted with your application.

Selective Placement Factor (If applicable)

In addition to the minimum qualifications described above, you must meet the following requirement(s) to be
considered qualified for the position: [insert selective placement factor].
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Mandatory National Service Experience (i.e., volunteer experience) Statement

Experience refers to paid and unpaid experience, including volunteer work done through National Service programs
(e.g., Peace Corps, AmeriCorps) and other organizations (e.g., professional; philanthropic; religious; spiritual;
community, student, social). Volunteer work helps build critical competencies, knowledge, and skills and can provide
valuable training and experience that translates directly to paid employment. You will receive credit for all qualifying
experience, including volunteer experience.

Qualifications Must Be Met

The qualification requirements listed above must be met by [insert when must be met, e.g., by the closing date, or
within 30 days of closing] of this announcement.

Mandatory Current or Former Political Appointees Statement

The Office of Personnel Management (OPM) must authorize employment offers made to current or former political
appointees. If you are currently, or have been within the last 5 years, a political Schedule A, Schedule C, Non-career
SES or Presidential Appointee employee in the Executive Branch, you must disclose this information to the Human
Resources Office.

How You Will Be Evaluated

Explain the evaluation process in plain language (e.g., “You will be evaluated based on your resume and responses
to the job questionnaire”)
Describe the type of assessment test (e.g., self-assessment questionnaire, panel review, automated skills
assessment, etc.)
State the basis of rating and ranking method in plain language
Describe quality categories for category grouping, if applicable
Identify major competencies or knowledge, skills, and abilities (KSAs) needed to perform the job
Identify when interviews are required in order to receive further consideration.

How you will be evaluated formula: [explain evaluation process (e.g., structured interviews, assessment questionnaires,
ranked or unranked method, etc.] + [list KSAs/competencies required for the job] + [If interviews are required, insert
interview requirement language]

Suggested How You Will Be Evaluated Language: Numerical Ratings, if not Professional or Scientific

We review your resume and supporting documentation to ensure you meet the minimum qualification requirements. If
you meet the minimum qualifications, we will [insert assessment technique, e.g., use a job questionnaire] to assign
numerical scores on a scale of 100. Applicants who meet the qualification requirements for the position are assigned a
rating of 70 or more and are eligible for appointment. Candidates scoring 70 or more receive additional points for
veterans’ preference (Note to HR: See 5 CFR § 302.302(b) for language above. DHS Components must follow Order A
under 5 CFR § 302.304 when considering applicants who receive numerical ratings because DHS did not elect to
establish a Reemployment List under 5 CFR 302.303(c).) Veterans’ preference is granted in accordance with title 5,
Code of Federal Regulations (CFR) § 302.201, unless specifically excluded by authority, statute or E.O.

Suggested How You Will Be Evaluated Language: Unranked Method

We review your resume and supporting documentation to ensure you meet the minimum qualification requirements.
Applicants who meet the minimum qualifications are considered in the following order: (1) preference eligibles having
a compensable service-connected disability of 10% or more; followed by (2) other 10-point preference eligibles; (3) 5point preference eligible; and (4) non-preference eligibles (i.e., non-veterans). (Note to HR: See 5 CFR § 302.304(b)(5))

Suggested How You Will Be Evaluated Language: Category Grouping

We review your resume and supporting documentation to ensure you meet the minimum qualification requirements. If
you meet the minimum qualifications, we [insert assessment technique, e.g., use a job questionnaire] to place you in
one of three categories based on your experience, education and training. The competencies or knowledge, skills, and
abilities needed to perform this job are:
• [List Competencies or KSAs]
If you meet the minimum qualifications, you will be placed in one of the following categories:
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1. Best-Qualified: Applicants possessing experience that substantially exceeds the minimum qualifications of the
position and demonstrate high proficiency in all of the critical competencies, including all Selective Placement
Factors (SPF) and appropriate Quality Ranking Factors (QRF) as determined by the job analysis.
2. Well-Qualified: Applicants possessing experience that exceeds the minimum qualifications of the position and
demonstrates acceptable proficiency in all of the critical competencies, including all SPFs and appropriate QRFs
as determined by the job analysis.
3. Qualified: Applicants possessing experience that meets the minimum qualifications of the position and
demonstrate basic proficiency in most of the critical competencies, including all SPFs and appropriate QRFs as
determined by the job analysis.
If you are best qualified, you may be referred to the hiring manager for consideration and may be called for an interview.
Preview the job questionnaire [insert job questionnaire link].
Veterans: Veterans who have a compensable service-connected disability of at least 10% are listed in the bestqualified category, except when the position being filled is scientific or professional at the GS-09 grade level, or higher.
(This position [is or is not] considered scientific/professional.) Other 10-point preference eligibles and veterans with 5point preference who meet the eligibility and qualification requirements are placed above non-preference eligibles
within the category in which they qualify. View information on veterans’ preference.
(Note to HR: Procedures similar to category rating may be established per 5 CFR § 302.105 and must be
documented.)
Interview Requirement (If Applicable): Interviews are required for this position. Failure to complete the interview may
result in removal from further consideration.

Benefits

Use the mandatory DHS benefits language below
Describe any unique benefits or benefits you would like to highlight, if applicable (e.g., flexible work schedule,
telework, recruitment incentives, relocation incentives, student loan repayment, etc.)

Mandatory DHS Benefits Statement

DHS offers competitive salaries and an attractive benefits package, including: health, dental, vision, life, and long-term
care insurance; retirement plan; Thrift Savings Plan [similar to a 401(k)]; Flexible Spending Account; Employee
Assistance Program; personal leave days; and paid federal holidays. Other benefits may include flexible work
schedules; telework; tuition reimbursement; transportation subsidies; uniform allowance; health and wellness
programs; and fitness centers. DHS is committed to employee development and offers a variety of employee training
and developmental opportunities. For more information, go to the DHS Careers website and select “Benefits.” Disabled
veteran leave will be available to any Federal employee hired on or after November 5, 2016, who is a veteran with a
service-connected disability rating of 30 percent or more.

Other Information

Include any other information not covered elsewhere in the JOA, which may include additional detail about firearms
requirements, travel requirements, clearance level, mandatory fitness requirements, etc.
Do not repeat information found in other sections of the JOA
Use the mandatory DHS E-Verify Statement below.
Use the mandatory DHS Suitability Statement below.
Indicate whether the position to be filled is one where the requisite level of background investigation automatically
requires a credit check after initial job qualifications have been met, or one where the requisite level of investigation
does not automatically require a credit check (with the understanding that even where a credit check is not
automatically required, it may later be required if the initial investigation surfaces a potential issue). (See also the
financial suitability language and Mythbusters on Federal Hiring Policies embedded in USAJOBS in the Help Center
at the bottom of each page.)

Mandatory E-Verify Statement

DHS uses E-Verify, an Internet-based system, to confirm the eligibility of all newly hired employees to work in the United
States. Learn more about E-Verify, including your rights and responsibilities.
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Mandatory Suitability Statement

[Select one of the following statements]
[If OPM has authorized an exception request for the timing of suitability inquiries for the position, use this statement]
Pursuant to an exception granted by the Office of Personnel Management (OPM), your application must contain a
completed Optional Form 306, Declaration of Federal Employment. If you receive a conditional offer of employment for
this position, you will be required to update your OF-306, and to again sign and certify the accuracy of all information in
your application, prior to entry on duty. False statements on any part of the application may result in withdrawal of offer of
employment, dismissal after beginning work, fine, or imprisonment.
[Otherwise, use this statement] If you receive a conditional offer of employment for this position, you will be required to
complete an Optional Form 306, Declaration for Federal Employment, and to sign and certify the accuracy of all
information in your application, prior to entry on duty. False statements on any part of the application may result in
withdrawal of offer of employment, dismissal after beginning work, fine, or imprisonment.

Suggested Background Investigation Language

[Ensure consistency with the selected Suitability Statement]
Background Investigation: To ensure the accomplishment of our mission, DHS requires every employee to be reliable
and trustworthy. To meet those standards, all selected applicants must undergo and successfully pass a background
investigation for [insert clearance level] as a condition of placement into this position. This may include [insert type of
information that may be reviewed in investigation, e.g., a credit check [before or after] initial job qualifications are
determined, a review of financial issues such as delinquency in the payment of debts, child support and/or tax
obligations, as well as certain criminal offenses and illegal use or possession of drugs.]

Recommended Special Hiring Authority Language

Veterans, Peace Corps/VISTA volunteers, and persons with disabilities possess a wealth of unique talents, experiences,
and competencies that can be invaluable to the DHS mission. If you are a member of one of these groups, you may not
have to compete with the public for federal jobs. To determine your eligibility for non-competitive appointment and to
understand the required documentation, click on the links above or contact the Servicing Human Resources Office
listed at the bottom of this announcement.

How to Apply

Provide a simple explanation of how to submit application
Describe the different options for applying, i.e., online, via mail or fax
Identify all required documents and relevant information needed to apply
Exclude requests for unnecessary documentation from the applicant, e.g., if education cannot be used to qualify,
do not ask for a transcript
Exclude the text of the entire assessment questionnaire from the body of JOA

Suggested USA Staffing Language

Your application must be received by 11:59PM EST on [insert closing date]. To begin your online application, click the
Apply Online button and follow the prompts to register or sign into USAJOBS, take the online questionnaire, and submit
the required documents. See Required Documents section for more detail.
We strongly encourage you to apply online. If you cannot apply online, you may FAX your resume, assessment
questionnaire, and supporting documents to (XXX) XXX-XXXX. You must submit a copy of OPM Form 1203-FX to
document your responses to the assessment questionnaire [link to occupational questionnaire].
If you do not have access to a computer or fax, you may submit a paper application and the required forms. To do so,
please contact: [insert contact information] prior to the close of this announcement.

Suggested QuickHire Language

Your application must be received by 11:59PM EST on [insert closing date]. To begin your online application, click the
Apply Online button and follow the prompts to register or sign into USAJOBS, take the online questionnaire, and submit
the required documents. See Required Documents section for more detail.
We strongly encourage you to apply online. If you cannot apply online, [insert process for applying through fax].
If you do not have access to a computer or fax, you may submit a paper application and the required forms. To do so,
please contact: [insert contact information] prior to the close of this announcement.
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Required Documents

Suggested Required Documents Language

1. Your resume
2. Your responses to the job questionnaire [link to occupational questionnaire] [Remove this bullet if it is not
applicable]
3. Your completed and signed OF-306, Declaration for Federal Employment. [Remove this bullet if it is not
applicable (i.e., where OPM has not granted an exception)]
4. Are you qualifying based on education? Submit a copy of your college transcript (unofficial is acceptable) or a
list of coursework with hours completed. Education completed in foreign colleges or universities may be used
to meet Federal qualification requirements if you can show that your foreign education is comparable to
education received in accredited educational institutions in the United States. For example, specific courses
accepted for college-level credit by an accredited U.S. college or university, or foreign education evaluated by
an organization recognized for accreditation by the Department of Education as education equivalent to that
gained in an accredited U.S. college or university. It is your responsibility to provide such evidence with your
application. See Recognition of Foreign Qualifications for more information. [Remove this bullet if it is not
applicable]
5. Are you a veteran? Submit Member Copy 4 of your DD-214 (Certificate of Release or Discharge from Active
Duty) or notice form. Those applying for 10-point preference may fill out the SF-15 and/or provide
documentation that demonstrates preference eligibility. If applying based on eligibility under the Veterans
Opportunity to Work (VOW) Act, you must submit certification from the Armed Forces that you will be
discharged or released from active duty within 120 days from the date on the certification. This must indicate
your dates of service, your rank, and confirm that you will be separated under honorable conditions. View more
veterans’ information.
6. Are you claiming special priority selection rights under the Interagency Career Transition Assistance
Program (ICTAP)? Submit:
• a copy of your agency notice,
• a copy of your most recent performance rating, and
• a copy of your most recent SF-50, Notification of Personnel Action, noting your current position, grade
level, and duty location.
7. Are you a current or former federal employee? Submit a copy of your most recent SF-50, Notification of
Personnel Action.
8. Are you a current or former political Schedule A, Schedule C, Non-career SES or Presidential Appointee
employee? Submit a copy of your applicable SF-50, along with a statement that provides the following
information regarding your most recent political appointment:
• Position title
• Type of appointment (Schedule A, Schedule C, Non-career SES, or Presidential Appointee)
• Agency
• Beginning and ending dates of appointment

What to Expect Next

Inform applicants what to expect after they submit their application
Include decision timeline (e.g., “We expect to make a selection within 60 days of the closing date of this
announcement.”)

What to Expect Next Formula: [explain application process] + [explain applicant notification process] + [include decision
timeline]

Suggested What to Expect Next Language

Once you submit your application, we will assess your experience and training, identify the best-qualified applicants,
and refer those applications to the hiring manager for further consideration and interviews. We will notify you by email
after each of these steps has been completed. Your status will also be updated on USAJOBS throughout the process.
To check your status, log on to your USAJOBS account, click on “Application Status,” and then click “More
Information.” We expect to make a job offer within [insert days] after the deadline for applications. If you are selected,
we will conduct a suitability/security background investigation.
View more information on applying for federal employment.
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Requirements
To ensure consistency in JOAs across DHS, the DHS Office of the Chief Human Capital Officer (OCHCO), in collaboration
with Components, developed JOA templates for use when filling vacant positions across the Department. This MP JOA
template provides Components with information to be included in all MP announcements for positions advertised at the
General Schedule (GS)-15 grade level (or equivalent) and below. This template does not apply to Senior Executive
Service (SES), Senior Leader (ST/SL), or Administrative Law Judge positions.
Components must use this template as a guide to streamline all MP JOAs in conjunction with the DHS Streamlined Job
Opportunity Announcement Checklist.
The following language is mandatory for use:
• The Common Definitions under the “Who May Apply” section. The common definitions address hiring
terms found in JOAs and cannot be modified. Components must link to the Common Definitions.
• The Consistency with All Applicable Authorities Statement in the “Job Summary” section. The statement
provides notice that offers must be consistent with all applicable authorities, and cannot be modified.
• The DHS Branding Statement under the “Job Summary” section. The DHS Branding Statement cannot be
modified; however, Components may add their own branding language after the DHS Branding Statement.
Additionally, Components may add DHS occupation-specific branding language following their Component
branding statement. Note: Occupation-specific branding statements that cover more than one Component
must be approved by OCHCO.
• The Shared Certificates Statement under the “Job Summary” section. The statement provides notice that
applications may be shared between DHS Components, and cannot be modified.
• The National Service Experience Statement under the “Qualifications” section. The National Service
Experience statement cannot be modified; however, Components may insert additional information about their
unique Component qualifying volunteer experiences.
• The Current or Former Political Appointees Statement under the “Qualifications” section. The statement
provides information pertinent to current or recent political appointees, and cannot be modified.
• The Benefits Statement under the “Benefits” section. The benefits statement cannot be modified;
however, Components may insert additional information about unique Component benefits.
• The E-Verify Statement under the “Other Information” section. The E-Verify statement cannot be
modified; however, Components may insert additional information about their unique requirements.
• The Suitability Statement under the “Other Information” section. The suitability statement must be
selected from the two options provided, based on whether or not OPM has authorized an exception
request for the timing of suitability inquiries for the position. The suitability statement cannot be modified.
All JOAs must adhere to the following general guidelines:
• Use plain language without federal jargon
• Employ active voice writing style and friendly tone, including using the word “you” instead of “incumbent”
• Avoid negative statements (e.g., “You will be rated INELIGIBLE if you do not submit a SF-50”)
• Exclude written essay-style questions or narratives as part of the initial application process
• Meet the Office of Personnel Management’s (OPM’s) resume-only criteria listed in the DHS Hiring Reform
Guidance 2, Section II, B. 1(a) & (b)
• Should not include a requirement that applicants be currently or recently employed. Rating criteria for JOAs
should generally not address recency of employment experience
• Be no more than five pages in length, unless an exception has been granted by DHS OCHCO
• Contain a Human Resources/employer contact name, phone, and/or email address
• Be grammatically correct, contain no spelling errors, and use the same font consistently throughout the JOA

Template Set-Up
The template aligns with the sections identified in USAJOBS. Each section (highlighted in green text) begins with a list of
mandatory information required in the JOA. Next, a “formula” provides a basic format for writing the language in the
section. Finally, there are examples of different ways to draft the section. Red text indicates where Components must
fill in language and dark blue text indicates web links.
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Note: Information regarding reasonable accommodation, EEO policy statement, Selective Service requirements, and
other legal and regulatory information is embedded in USAJOBS and appears automatically.

Who May Apply

[Note to HR: The terms below comply with the new USAJobs hiring paths effective April 8, 2017]
[Use this list for JOAs open only to DHS or Component employees]
• Internal Employees/Agency Employees Only
• CTAP
• Persons eligible under a DHS Component Interchange Agreement
[Use this list for JOAs open to applicants outside of DHS or the Component]
• Merit Promotion
• Status Candidates
• CTAP
• ICTAP
• VEOA
• 30% or More Disabled
• Individuals with Disabilities
• Schedule A
• Peace Corps
• Americorps
• Interchange Agreement Eligibles
• Land Management

•
•
•
•
•

Former Overseas Employees
VRA
EVHO
Military Spouses
Vista

[Required in all DHS MP JOAs] View common definitions of terms found in this announcement
[Remove this bullet if there is not a corresponding Delegated Examining (DE) announcement] If you do not meet
the requirements above, you may be eligible to apply through [insert link to DE JOA]

Job Summary
Use mandatory Consistency with All Applicable Authorities Statement below
Use mandatory DHS Branding Statement below
Use Component Branding Statement (optional)
Use Occupation-Specific Branding Statement (if applicable)
Provide a high-level overview of the job in one to two sentences
Describe the position’s impact on agency mission
Provide information to applicants on career progression, if applicable
Use mandatory Shared Certificates Statement below

Mandatory Consistency with All Applicable Authorities Statement

Any offers of employment made pursuant to this announcement will be consistent with all applicable authorities,
including Presidential Memoranda, Executive Orders, interpretive U.S. Office of Management and Budget (OMB) and
U.S. Office of Personnel Management (OPM) guidance, and Office of Management and Budget plans and policies
concerning hiring. These authorities are subject to change.

Mandatory DHS Branding Statement

The Department of Homeland Security (DHS) is calling on those who want to help protect American interests and
secure our Nation. DHS Components work collectively to prevent terrorism; secure borders and our transportation
systems; protect the President and other dignitaries; enforce and administer immigration laws; safeguard cyberspace;
and ensure resilience to disasters. We achieve these vital missions through a diverse workforce spanning hundreds of
occupations. Make an impact; join DHS.

Component Branding Statement

[Insert Component Branding Statement – it should be 2-3 sentences and link to Component Web site.]

Occupation Specific Branding Statement

[Insert Occupation Specific Statement – it should be 2-3 sentences.]

Job Summary

Job summary formula: [1-2 sentence high-level overview of the job] + [1 sentence impact on the agency mission] +
[1 sentence on career progression with salary ranges (do not just refer to a GS grade (or equivalent band) level)].
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Job Summary Example 1:

This position is ideal for an expert human resources (HR) professional looking for an opportunity to shape DHS staffing
policy, including collaborating with experts in other functional areas to develop integrated HR policy recommendations.
This position starts at a salary of $XX,XXX (GS-XX grade level), with promotion potential to $XX,XXX (GS-XX grade level).
Apply for this exciting opportunity to become a member of the Policy and Programs Team in the DHS Office of the Chief
Human Capital Officer (OCHCO).

Job Summary Example 2:

Joining the DHS Office of Intelligence & Analysis (I&A) will allow you to use your expertise to assess present and future
homeland security threats. This intelligence analyst position starts at a salary of $XX,XXX (GS-XX grade level), with
promotion potential to $XX,XXX (GS-XX grade level). Apply for this exciting opportunity to strengthen the Department’s
and our partners’ ability to perform their homeland security functions by accessing, integrating, analyzing, and sharing
relevant intelligence and information.

Mandatory Shared Certificates Statement

Applying to this announcement certifies that you give permission for DHS to share your application with others in DHS
for similar positions.

Relocation Authorized
Indicate whether relocation is authorized.

Key Requirements
Include statements regarding employment requirements (e.g., U.S. citizenship, Selective Service registration,
clearance level, drug testing, residency requirements, etc.)
Exclude information that is not a requirement of the job (e.g., relocation/retention/recruitment incentives will not
be paid, etc.)
For clarification purposes, key requirement statements should not be combined.

Key Requirements Examples:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

You must be a U.S. citizen to apply for this position.
You must successfully pass a background investigation.
You must be able to obtain [insert clearance level] security clearance.
This position has been identified as a Testing Designated Position (TDP) for purposes of the DHS Drug-Free
Workplace program.
You will be required to undergo random drug testing.
Applicants tentatively selected for this position will be required to submit to a drug test to screen for illegal drug
use. A final offer of employment is contingent upon a negative drug test result.
Up to % travel is required.
You will be required to carry a firearm.
You must be able to meet job-related medical and/or fitness standards.
Financial disclosure is required.
You must sign a mobility agreement and be willing to relocate as necessary.
Selective Service registration required.
You must meet the residency requirements outlined in the Other Information section of this job announcement.
Current federal employees must meet time-in-grade requirements.

Duties
List three to five major duties in bullet format (do not copy and paste from a position description)
Begin each duty with an action verb
List duties in a logical order
Write the duties in a way the applicant can visualize/assess whether the position is a good fit
Describe typical work assignments and team composition
Emphasize value employee will create
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Duties formula:
[1-2 sentences to introduce the job duties] + [bullet 3-5 major duties, starting each bullet with an action verb]

Duties Example 1:

In this position, you will become a key member of a team of human resources (HR) professionals in a pivotal policy role
from day one. You will build project teams and collaborate closely with others throughout the federal HR community.
Typical work assignments include:
• Conducting analyses, evaluations, examinations, or other fact-finding studies related to staffing policy
• Managing projects to develop Department-wide staffing policy
• Developing innovative approaches to DHS hiring practices
• Providing expert technical guidance on staffing issues to leadership and field HR offices

Duties Example 2:

Being a criminal investigator makes you a valuable member of the federal Law Enforcement Officer (LEO) profession.
You will conduct criminal investigations and prepare for the prosecution of major criminal violators. Typical assignments
include:
• Reviewing laws and regulations
• Applying basic investigative techniques and procedures
• Interviewing employees, government and private sector officials, and others to verify facts and specific
information
• Securing signed statements, affidavits, and documentary evidence to be included in reports or case
records
• Preparing reports

Qualifications Required
Use clear qualification requirements for each grade level
Include selective placement factors, if any
Describe specialized experience in a way the applicants will understand
Include mandatory National Service Experience Statement
Include mandatory Current or Former Political Appointees Statement
Eliminate federal jargon
Use specific examples in defining specialized experience at the next lower grade level
Provide timeframe for when qualifications must be met (e.g., by the close of the announcement, 30 days after the
closing date, etc.)
Include Time-in-Grade language
Exclude references to OPM’s Qualification Standards Manual
Qualifications formula: [insert grade level] + [describe specific examples of specialized experience at the next lower
grade level] + [describe education requirements/substitution, and/or selective placement factors, if applicable]

Qualifications Example 1 without Education:

You qualify for the GS-13 grade level (starting salary $XX,XXX) if you possess one year of specialized experience at the
GS-12 grade level performing duties such as:
•
•
•
•

Researching, interpreting, and reviewing staffing laws, regulations, policies
Developing agency-wide staffing procedures
Providing technical guidance on staffing issues
Writing documents for a variety of audiences to convey complex or highly technical information

Qualifications Example 2 with Education Substitution:

You qualify for the GS-07 grade level (starting salary $XX,XXX) if you possess one of the following:
A.

One year of specialized experience at the GS-05 grade level that demonstrates the ability to advise and make
recommendations concerning administrative operation of an organizational unit, answer questions/provide
advice about organizational policies and procedures, compose letters and memoranda, and maintain
schedules; OR
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B. A bachelor’s degree with superior academic achievement, which is based on (1) class standing, (2) gradepoint average, or (3) honor society membership. Go to Application of Qualification Standards, Section 4.
‘Educational and Training Provisions or Requirements,’ Subpart F., ‘Superior academic achievement,’ to see
if you qualify under this provision; OR
C. One full year of graduate level education at an accredited or pre-accredited college or university; OR
D. A combination of successfully completed post-high school education and experience. This will be calculated
using your resume and unofficial transcripts or a list of courses/course hours submitted with your application.

Selective Placement Factor (if applicable)

In addition to the minimum qualifications described above, you must meet the following requirement(s) to be
considered qualified for the position: [insert selective placement factor].

Mandatory National Service Experience (i.e., volunteer experience) Statement

Experience refers to paid and unpaid experience, including volunteer work done through National Service programs
(e.g., Peace Corps, AmeriCorps) and other organizations (e.g., professional; philanthropic; religious; spiritual;
community, student, social). Volunteer work helps build critical competencies, knowledge, and skills and can provide
valuable training and experience that translates directly to paid employment. You will receive credit for all qualifying
experience, including volunteer experience.

Qualifications Must Be Met

The qualification requirements listed above must be met by [insert when must be met, e.g., by the closing date, or
within 30 days of closing] of this announcement.

Time-in-Grade

Current federal employees must have served 52 weeks at the next lower grade level or equivalent grade band in the
federal service. The time-in-grade requirement must be met by [insert when must be met, e.g., by closing, within 30
days of closing] of this announcement.

Mandatory Current or Former Political Appointees Statement

The Office of Personnel Management (OPM) must authorize employment offers made to current or former political
appointees. If you are currently, or have been within the last 5 years, a political Schedule A, Schedule C, Non-career
SES or Presidential Appointee employee in the Executive Branch, you must disclose this information to the Human
Resources Office.

How You Will Be Evaluated
Explain the evaluation process in plain language (e.g., “You will be evaluated based on your resume and responses
to the job questionnaire”)
Describe the type of assessment test (e.g., self-assessment questionnaire, panel review, automated skills
assessment, etc.)
State the basis of rating and ranking method in plain language
Identify major competencies or knowledge, skills, and abilities (KSAs) needed to perform the job
State that “consideration will be given to performance appraisals and incentive awards as an indicator of quality of
prior experience; no points will be assigned”
Identify when interviews are required in order to receive further consideration.
Identify the Interagency Career Transition Assistance Program (ICTAP) well-qualified score or category (Note to HR:
DHS Components clear Career Transition Assistance Program (CTAP) eligibles through the DHS CTAP Activity
Notice posted on OCHCO Staffing Policy’s DHS Connect website prior to posting an announcement and making a
selection.)
How you will be evaluated formula: [explain evaluation process (e.g., structured interviews, assessment questionnaires,
etc.] + [list KSAs/competencies required for the job] + [describe rating/ranking method] + [insert consideration for
performance appraisals and incentive awards statement] + [identify ICTAP well-qualified score or category] + [If
interviews are required, insert interview requirement language]
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Suggested How You Will Be Evaluated Language

We will review your resume and supporting documentation to ensure you meet the basic qualification requirements. If
you meet the minimum qualifications, your experience, education, and training will be rated [insert assessment
technique, e.g., using a job questionnaire] that is based on the following competencies or knowledge, skills, and abilities
needed to perform this job:
• [List Competencies or KSAs]
If you are best qualified, you may be referred to the hiring manager for consideration and may be called for an interview.
Preview the job questionnaire [insert job questionnaire link].
Veterans Employment Opportunities Act (VEOA): To be eligible for a VEOA appointment, the veteran must 1) be a
preference eligible; or 2) be a veteran separated after 3 or more years of continuous active service performed under
honorable conditions. In addition, you must submit the supporting documents listed under the required documents
section of this announcement. (Note: Veteran’s preference does not apply under Merit Promotion procedures. View
VEOA information on Feds Hire Vets.)
Interagency Career Transition Assistance Program (ICTAP) Eligibles: If you have never worked for the federal
government, you are not ICTAP eligible. View information about ICTAP eligibility on OPM’s Career Transition Resources
website. To be considered well qualified under ICTAP, you must be rated at a minimum score of [insert score] for this
position. In addition, you must submit the supporting documents listed under the required documents section of this
announcement.
Interview Requirement (If Applicable): Interviews are required for this position. Failure to complete the interview may
result in removal from further consideration.

Benefits
Use the mandatory DHS Benefits Statement below
Describe any unique benefits or benefits you would like to highlight, if applicable, (e.g., flexible work schedule,
telework, recruitment incentives, relocation incentives, student loan repayment, etc.)

Mandatory DHS Benefits Statement

DHS offers competitive salaries and an attractive benefits package, including: health, dental, vision, life, and long-term
care insurance; retirement plan; Thrift Savings Plan [similar to a 401(k)]; Flexible Spending Account; Employee
Assistance Program; personal leave days; and paid federal holidays. Other benefits may include: flexible work
schedules; telework; tuition reimbursement; transportation subsidies; uniform allowance; health and wellness
programs; and fitness centers. DHS is committed to employee development and offers a variety of employee training
and developmental opportunities. For more information, go to the DHS Careers website and select Benefits. Disabled
veteran leave will be available to any Federal employee hired on or after November 5, 2016, who is a veteran with a
service-connected disability rating of 30 percent or more.

Other Information

Include any other information not covered elsewhere in the JOA, which may include additional detail about firearms
requirements, travel requirements, clearance level, residency requirement, mandatory fitness requirements, etc.
Do not repeat information found in other sections of the JOA.
Use the mandatory DHS E-Verify Statement below.
Use the mandatory DHS Suitability Statement below.
Indicate whether the position to be filled is one where the requisite level of background investigation automatically
requires a credit check after initial job qualifications have been met, or one where the requisite level of investigation
does not automatically require a credit check (with the understanding that even where a credit check is not
automatically required, it may later be required if the initial investigation surfaces a potential issue). (See also the
financial suitability language and Mythbusters on Federal Hiring Policies embedded in USAJOBS in the Help Center
at the bottom of each page.)

Mandatory E-Verify Statement

DHS uses E-Verify, an Internet-based system, to confirm the eligibility of all newly hired employees to work in the United
States. Learn more about E-Verify, including your rights and responsibilities.
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Mandatory Suitability Statement

[Select one of the following statements]

[If OPM has authorized an exception request for the timing of suitability inquiries for the position, use this statement:]
Pursuant to an exception granted by the Office of Personnel Management (OPM), your application must contain a
completed Optional Form 306, Declaration of Federal Employment. If you receive a conditional offer of employment for
this position, you will be required to update your OF-306, and to again sign and certify the accuracy of all information in
your application, prior to entry on duty. False statements on any part of the application may result in withdrawal of offer
of employment, dismissal after beginning work, fine, or imprisonment.
[Otherwise, use this statement:]
If you receive a conditional offer of employment for this position, you will be required to complete an Optional Form 306,
Declaration for Federal Employment, and to sign and certify the accuracy of all information in your application, prior to
entry on duty. False statements on any part of the application may result in withdrawal of offer of employment, dismissal
after beginning work, fine, or imprisonment.

Suggested Background Investigation Language

[Ensure consistency with the selected Suitability Statement]
Background Investigation: To ensure the accomplishment of our mission, DHS requires every employee to be reliable
and trustworthy. To meet those standards, all selected applicants must undergo and successfully pass a background
investigation for [insert clearance level] as a condition of placement into this position. This may include [insert type of
information that may be reviewed in investigation, e.g., a credit check [before or after] initial job qualifications are
determined, a review of financial issues such as delinquency in the payment of debts, child support and/or tax
obligations, as well as certain criminal offenses and illegal use or possession of drugs.]

Recommended Special Hiring Authority Language

Veterans, Peace Corps/VISTA volunteers, and persons with disabilities possess a wealth of unique talents, experiences,
and competencies that can be invaluable to the DHS mission. If you are a member of one of these groups, you may not
have to compete with the public for federal jobs. To determine your eligibility for non-competitive appointment and to
understand the required documentation, click on the links above or contact the Servicing Human Resources Office
listed at the bottom of this announcement.

How to Apply
Provide a simple explanation of how to submit application
Describe the different options for applying, i.e., online, via mail or fax
Identify all required documents and relevant information needed to apply
Exclude requests for unnecessary documentation from the applicant, e.g., if education cannot be used to qualify,
do not ask for a transcript
Exclude the text of the entire assessment questionnaire from the body of JOA

Suggested USA Staffing Language

Your application must be received by 11:59PM EST on [insert closing date]. To begin your online application, click the
Apply Online button and follow the prompts to register or sign into USAJOBS, take the online questionnaire, and submit
the required documents. See Required Documents section for more detail.
We strongly encourage you to apply online. If you cannot apply online, you may FAX your resume, assessment
questionnaire, and supporting documents to (XXX) XXX-XXXX. You must submit a copy of OPM Form 1203-FX to
document your responses to the assessment questionnaire [link to occupational questionnaire].
If you do not have access to a computer or fax, you may submit a paper application and the required forms. To do so,
please contact: [insert contact information] prior to the close of this announcement.

Suggested QuickHire Language

Your application must be received by 11:59PM EST on [insert closing date]. To begin your online application, click the
Apply Online button and follow the prompts to register or sign into USAJOBS, take the online questionnaire, and submit
the required documents. See Required Documents section for more detail.
We strongly encourage you to apply online. If you cannot apply online, [insert process for applying through fax].
If you do not have access to a computer or fax, you may submit a paper application and the required forms. To do so,
please contact: [insert contact information] prior to the close of this announcement.
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Required Documents
Suggested Required Documents Language

1. Your resume
2. Your responses to the job questionnaire [link to occupational questionnaire] [Remove this bullet if it is not
applicable]
3. Your completed and signed OF-306, Declaration for Federal Employment. [Remove this bullet if it is not
applicable (i.e., where OPM has not granted an exception)]
4. Are you a current or former federal employee? Submit a copy of your most recent SF-50, Notification of
Personnel Action that demonstrates your eligibility for consideration, e.g., length of time you have been in your
current/highest grade (examples of appropriate SF-50s include promotions, with-in grade/range increases);
your current promotion potential; proof of permanent appointment if applying based on an interchange
agreement; etc.
5. Are you qualifying based on education? Submit a copy of your college transcript (unofficial is acceptable) or a
list of coursework with hours completed. Education completed in foreign colleges or universities may be used
to meet Federal qualification requirements if you can show that your foreign education is comparable to
education received in accredited educational institutions in the United States. For example, specific courses
accepted for college-level credit by an accredited U.S. college or university, or foreign education evaluated by
an organization recognized for accreditation by the Department of Education as education equivalent to that
gained in an accredited U.S. college or university. It is your responsibility to provide such evidence with your
application. See Recognition of Foreign Qualifications for more information. [Remove this bullet if it is not
applicable]
6. Are you a veteran? Submit Member Copy 4 of your DD-214 or other (Certificate of Release or Discharge from
Active Duty) and/or documentation of service connected disability. If applying based on eligibility under the
Veterans Opportunity to Work (VOW) Act, you must submit certification from the Armed Forces that you will be
discharged or released from active duty within 120 days from the date on the certification. This must indicate
your dates of service, your rank, and confirm that you will be separated under honorable conditions. View more

veterans’ information.

7. Are you claiming special priority selection rights under the Interagency Career Transition Assistance
Program (ICTAP)? Submit a copy of your:
• Agency notice,
• Most recent performance rating, and
• Most recent SF-50, Notification of Personnel Action, noting your current position, grade level, and duty
location.
8. Are you a current or former political Schedule A, Schedule C, Non-career SES or Presidential Appointee
employee? Submit a copy of your applicable SF-50, along with a statement that provides the following
information regarding your most recent political appointment:
• Position title
• Type of appointment (Schedule A, Schedule C, Non-career SES, or Presidential Appointee)
• Agency
• Beginning and ending dates of appointment
9. You may be asked to provide a copy of your recent performance appraisal and/or incentive awards.

What to Expect Next
Inform applicants what to expect after they submit their application
Include decision timeline (e.g., “We expect to make a selection within 60 days of the closing date of this
announcement”)
What to Expect Next Formula: [explain application process] + [explain applicant notification process] + [include decision
timeline]

Suggested What to Expect Next Language

Once you submit your application, we will assess your experience and training, identify the best-qualified applicants,
and refer those applications to the hiring manager for further consideration and interviews. We will notify you by e-mail
after each of these steps has been completed. Your status will also be updated on USAJOBS throughout the process. To
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check your status, log on to your USAJOBS account, click on “Application Status,” and then click “More Information.” We
expect to make a job offer within [insert days] after the deadline for applications.
View more information on applying for federal employment.

Re-advertising Positions:

Re-advertisement of the same competitive service position requires the lapse of 90-calendar days from the original
certificate issuance date. However, there are two exceptions for re-advertising before the 90-calendar day period
expires:
1. If the position requirements changed significantly (e.g., the ranking criteria, the qualifications requirements
including selective placement factors, or the grade level), the position is re-advertised without automatically
considering the original applicants. The initial JOA is canceled and documented in the case file. When the
position is re-advertised, a notice is sent directly to applicants who previously applied and the re-advertisement
includes an annotation similar to the following: “We are re-advertising this position to reflect a change in the
(specify the change). As such, all previous applicants must reapply to receive consideration.”
2. If re-advertising is required due to insufficient applicants and there is no change to the position requirements,
the position may be re-advertised within the 90-calendar day period. The initial JOA is canceled and
documented in the case file. When the position is re-advertised, a notice is sent directly to applicants who
previously applied and the re-advertisement includes an annotation similar to the following: “We are readvertising this position due to an insufficient number of applications. As such, all previous applicants must
reapply to receive consideration.”
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CFR › Title 5 › Chapter I › Subchapter B › Part 300 › Subpart G › Section 300.701

5 CFR 300.701 - Statutory requirement.
§ 300.701 Statutory requirement.
Section 3328 of title 5 of the United States Code provides that (a) An individual (1) Who was born after December 31, 1959, and is or was required to
register under section 3 of the Military Selective Service Act (50 U.S.C.
App. 453); and
(2) Who is not so registered or knowingly and willfully did not so register
before the requirement terminated or became inapplicable to the
individual, shall be ineligible for appointment to a position in an executive
agency of the Federal Government.
(b) The Office of Personnel Management, in consultation with the Director of
the Selective Service System, shall prescribe regulations to carry out this
section. Such regulations shall include provisions prescribing procedures for
the adjudication within the Office of determinations of whether a failure to
register was knowing and willful. Such procedures shall require that such a
determination may not be made if the individual concerned shows by a
preponderance of the evidence that the failure to register was neither
knowing nor willful.
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CFR › Title 5 › Chapter I › Subchapter B › Part 300 › Subpart G › Section 300.704

5 CFR 300.704 - Considering individuals for appointment.
§ 300.704 Considering individuals for appointment.
(a) An executive agency must request a written statement of Selective Service
registration status from each covered individual at an appropriate time during the
consideration process prior to appointment, and from each covered employee
who becomes 18 after appointment. The individual must complete, sign, and
date in ink the statement on a form provided by the agency unless the applicant
furnishes other documentation as provided by paragraph (c) of this section.
(b) Statement of Selective Service registration status. Agencies should
reproduce the following statement, which has been approved by the Office of
Management and Budget for use through October 31, 1989, under OMB Control
No. 3206-0166:

APPLICANT'S STATEMENT OF SELECTIVE SERVICE REGISTRATION STATUS

If you are a male born after December 31, 1959, and are at least 18 years of
age, civil service employment law ( 5 U.S.C. 3328) requires that you must
be registered with the Selective Service System, unless you meet certain
exemptions under Selective Service law. If you are required to register but
knowingly and willfully fail to do so, you are ineligible for appointment by
executive agencies of the Federal Government.
CERTIFICATION OF REGISTRATION STATUS
Check one:
[ ] I certify I am registered with the Selective Service System.
[ ] I certify I have been determined by the Selective Service System to be exempt from the
registration provisions of Selective Service law.
[ ] I certify I have not registered with the Selective Service System.
[ ] I certify I have not reached my 18th birthday and understand I am required by law to
register at that time.
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NON-REGISTRANTS UNDER AGE 26

If you are under age 26 and have not registered as required, you should
register promptly at a United States Post Office, or consular office if you are
outside the United States.
NON-REGISTRANTS AGE 26 OR OVER

If you were born in 1960 or later, are 26 years of age or older, and were
required to register but did not do so, you can no longer register under
Selective Service law. Accordingly, you are not eligible for appointment to
an executive agency unless you can prove to the Office of Personnel
Management (OPM) that your failure to register was neither knowing nor
willful. You may request an OPM decision through the agency that was
considering you for employment by returning this statement with your written
request for an OPM determination together with any explanation and
documentation you wish to furnish to prove that your failure to register was
neither knowing nor willful.
PRIVACY ACT STATEMENT

Because information on your registration status is essential for determining
whether you are in compliance with 5 U.S.C. 3328, failure to provide the
information requested by this statement will prevent any further
consideration of your application for appointment. This information is subject
to verification with the Selective Service System and may be furnished to
other Federal agencies for law enforcement or other authorized use in
implementing this law.
FALSE STATEMENT NOTIFICATION

A false statement may be grounds for not hiring you, or for firing you if you
have already begun work. Also, you may be punished by fine or
imprisonment. (Section 1001 of title 18, United States Code.)
Legal signature of individual (please use ink)
Date signed (please use ink)

(c) At his option, a covered individual may submit, in lieu of the statement
described above, a copy of his Acknowledgment Letter or other proof of
registration or exemption issued by the Selective Service System. The individual
must sign and date the document and add a note stating it is submitted as proof
of Selective Service registration or exemption.
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(d) An executive agency will give no further consideration for appointment to
individuals who fail to provide the information requested above on registration
status.
(e) An agency considering employment of a covered individual who is a current
or former Federal employee is not required to request a statement when it
determines that the individual's Official Personnel Folder contains evidence
indicating the individual is registered or currently exempt from registration.
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CFR › Title 5 › Chapter I › Subchapter B › Part 300 › Subpart G › Section 300.705

5 CFR 300.705 - Agency action following statement.
§ 300.705 Agency action following statement.
(a) Agencies must resolve conflicts of information and other questions
concerning an individual's registration status prior to appointment. An agency
may verify, at its discretion, an individual's registration status by requesting the
individual to provide proof of registration or exemption issued by the Selective
Service System and/or by contacting the Selective Service System at 888-6551825.
(b) An agency may continue regular pre-employment consideration of individuals
whose statements show they have registered or are exempt.
(c) An agency will take the following actions when a covered individual who is
required to register has not done so, and is under age 26:
(1) Advise him to register promptly and, if he wishes further consideration, to
submit a new statement immediately to the agency once he has registered.
The agency will set a time limit for submitting the statement.
(2) Provide written notice to an individual who still does not register after being
informed of the above requirements that he is ineligible for appointment
according to 5 U.S.C. 3328 and will be given no further employment
consideration.
(d) An agency will take the following actions when a covered individual who is
age 26 or over, was required to register, and has not done so:
(1) Provide written notice to the individual that, in accordance with 5 U.S.C.
3328, he is ineligible for appointment unless his failure to register was neither
knowing nor willful, and that OPM will decide whether his failure to register
was knowing and willful if he submits a written request for such decision and
an explanation of his failure to register.

https://www.law.cornell.edu/cfr/text/5/300.705
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(2) Submit the individual's application, the statement described in § 300.704
(b), a copy of the written notice, his request for a decision and explanation of
his failure to register, and any other papers pertinent to his registration status
for determination to - Registration Review, Staffing Operations Division,
Career Entry Group, room 6A12, U.S. Office of Personnel Management, 1900
E Street, NW., Washington, DC 20415.
(3) An agency is not required to keep a vacancy open for an individual who
seeks an OPM determination.
(e) Individuals described in paragraph (c) of this section who do not submit a
statement of registration or exemption are not eligible for employment
consideration. Individuals described in paragraph (d) of this section are not
eligible for employment consideration unless OPM finds that failure to register
was neither knowing nor willful. Agencies are not required to follow the
objections-to-eligibles procedures described in § 332.406 concerning such
individuals who were certified or otherwise referred by an OPM examining office
or other office delegated examining authority by OPM. Instead, an agency will
provide, for information as part of its certification report to that office, a copy of
its written notice to the individual.
[ 52 FR 7400, Mar. 11, 1987, as amended at 64 FR 28713, May 27, 1999]
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CFR › Title 5 › Chapter I › Subchapter B › Part 338 › Subpart A › Section 338.101

5 CFR 338.101 - Citizenship.
§ 338.101 Citizenship.
(a) A person may be admitted to competitive examination only if he is a citizen of
or owes permanent allegiance to the United States.
(b) A person may be given an appointment in the competitive service only if he
or she is a citizen of or owes permanent allegiance to the United States.
However, a noncitizen may be given an appointment in rare cases under §
316.601 of this chapter, unless the appointment is prohibited by statute.
(c) Paragraph (b) of this section applies to reinstatement and transfer as well as
to other noncompetitive appointments, and to conversion to career or careerconditional employment.
[ 33 FR 12429, Sept. 4, 1968, as amended at 57 FR 10124, Mar. 24, 1992]
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Requirements

To ensure consistency in JOAs across DHS, the DHS Office of the Chief Human Capital Officer (OCHCO), in collaboration
with Components, developed JOA templates for use when filling vacant positions across the Department. This DE JOA
template provides Components with information to be included in all DE announcements for positions advertised at the
General Schedule (GS)-15 grade level (or equivalent) and below. This template does not apply to Senior Executive
Service (SES), Senior Leader (ST/SL), or Administrative Law Judge positions.
Components must use this template as a guide to streamline excepted service JOAs in conjunction with the DHS
Streamlined Job Opportunity Announcement Checklist.
The following language is mandatory for use:
• The Common Definitions under the “Who May Apply” section. The common definitions address hiring terms
found in JOAs and cannot be modified. Components must link to the Common Definitions.
• The Consistency with All Applicable Authorities Statement in the “Job Summary” section. The statement
provides notice that offers must be consistent with all applicable authorities, and cannot be modified.
• The DHS Branding Statement under the “Job Summary” section. The DHS Branding Statement cannot be
modified; however, Components may add their own branding language after the DHS Branding Statement.
Additionally, Components may add DHS occupation-specific branding language following their Component
branding statement. Note: Occupation-specific branding statements that cover more than one Component
must be approved by OCHCO.
• The Shared Certificates Statement under the “Job Summary” section. The statement provides notice that
applications may be shared between DHS Components, and cannot be modified.
• The National Service Experience Statement under the “Qualifications” section. The National Service
Experience statement cannot be modified; however, Components may insert additional information about their
unique Component qualifying volunteer experiences.
• The Current or Former Political Appointees Statement under the “Qualifications” section. The statement
provides information pertinent to current or recent political appointees, and cannot be modified.
• The Benefits Statement under the “Benefits” section. The benefits statement cannot be modified;
however, Components may insert additional information about unique Component benefits.
• The E-Verify Statement under the “Other Information” section. The E-Verify statement cannot be
modified; however, Components may insert additional information about their unique Component
requirements.
• The Suitability Statement under the “Other Information” section. The suitability statement must be
selected from the two options provided, based on whether or not OPM has authorized an exception
request for the timing of suitability inquiries for the position. The suitability statement cannot be modified.
All JOAs must adhere to the following general guidelines:
• Use plain language without federal jargon
• Employ active voice writing style and friendly tone, including using the word “you” instead of “incumbent”
• Avoid negative statements (e.g., “You will be rated INELIGIBLE if you do not submit a SF-50”)
• Exclude written essay-style questions or narratives as part of the initial application process
• Meet the Office of Personnel Management’s (OPM’s) resume-only criteria listed in DHS Hiring Reform
Guidance 2, Section II, B. 1(a) & (b)
• Should not include a requirement that applicants be currently or recently employed. Rating criteria for JOAs
should generally not address recency of employment experience
• Be no more than five pages in length, unless an exception has been granted by DHS OCHCO
• Contain a Human Resources/employer contact name, phone, and/or email address
• Be grammatically correct, contain no spelling errors, and use the same font consistently throughout the JOA

Template Set-Up

The template aligns with the sections identified in USAJOBS. Each section (highlighted in green text) begins with a list of
mandatory information required in the JOA. Next, a “formula” provides a basic format for writing the language in the
section. Finally, there are examples of different ways to draft the section. Red text indicates where Components must fill
in language and dark blue text indicates web links.
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Note: Information regarding reasonable accommodation, EEO policy statement, Selective Service requirements, and
other legal and regulatory information is embedded in USAJOBS and appears automatically.

Who May Apply
•
•
•

U.S. Citizens
[Remove this bullet if there is not a corresponding merit promotion (MP) announcement] Status candidates
may also apply at: [insert link to MP JOA if applicable]
[Required in all DHS DE JOAs] View common definitions of terms found in this announcement

Job Summary
Use mandatory Consistency with All Applicable Authorities Statement below
Use mandatory DHS Branding Statement below
Use Component Branding Statement (optional)
Use Occupation-Specific Branding Statement (if applicable)
Provide a high-level overview of the job in one to two sentences
Describe the position’s impact on agency mission
Provide information to applicants on career progression, if applicable
Use mandatory Shared Certificates Statement below

Mandatory Consistency with All Applicable Authorities Statement

Any offers of employment made pursuant to this announcement will be consistent with all applicable authorities,
including Presidential Memoranda, Executive Orders, interpretive U.S. Office of Management and Budget (OMB) and
U.S. Office of Personnel Management (OPM) guidance, and Office of Management and Budget plans and policies
concerning hiring. These authorities are subject to change.

Mandatory DHS Branding Statement

The Department of Homeland Security (DHS) is calling on those who want to help protect American interests and
secure our Nation. DHS Components work collectively to prevent terrorism; secure borders and our transportation
systems; protect the President and other dignitaries; enforce and administer immigration laws; safeguard cyberspace;
and ensure resilience to disasters. We achieve these vital missions through a diverse workforce spanning hundreds of
occupations. Make an impact; join DHS.

Component Branding Statement

[Insert Component Branding Statement – it should be 2-3 sentences and link to component website.]

Occupation-Specific Branding Statement

[Insert Occupation-Specific Statement – it should be 2-3 sentences.]

Job Summary

Job summary formula: [1-2 sentence high-level overview of the job] + [1 sentence impact on the agency mission] +
[1 sentence on career progression with salary ranges (do not just refer to a GS grade (or equivalent band) level)].

Job Summary Example 1:

This position is ideal for an expert human resources (HR) professional looking for an opportunity to shape DHS staffing
policy, including collaborating with experts in other functional areas to develop integrated HR policy recommendations.
This position starts at a salary of $XX,XXX (GS-XX grade level), with promotion potential to $XX,XXX (GS-XX grade level).
Apply for this exciting opportunity to become a member of the Policy and Programs Team in the DHS Office of the Chief
Human Capital Officer (OCHCO).

Job Summary Example 2:

Joining the DHS Office of Intelligence & Analysis (I&A) will allow you to use your expertise to assess present and future
homeland security threats. This intelligence analyst position starts at a salary of $XX,XXX (GS-XX grade level), with
promotion potential to $XX,XXX (GS-XX grade level). Apply for this exciting opportunity to strengthen the Department’s
and our partners’ ability to perform their homeland security functions by accessing, integrating, analyzing, and sharing
relevant intelligence and information.

2 of 9

Department of Homeland Security (DHS)
Delegated Examining (DE) Job Opportunity Announcement (JOA) Template
Rev 04/2017

Mandatory Shared Certificates Statement

Applying to this announcement certifies that you give permission for DHS to share your application with others in DHS for
similar positions.

Relocation Authorized

Indicate whether relocation is authorized.

Key Requirements

Include statements regarding employment requirements (e.g., U.S. citizenship, Selective Service registration,
clearance level, drug testing, residency requirements, etc.)
Exclude information that is not a requirement of the job (e.g., relocation/retention/recruitment incentives will not
be paid, etc.)
For clarification purposes, key requirement statements should not be combined.

Key Requirements Examples:
•
•
•
•
•
•
•
•
•
•
•
•
•

You must be a U.S. citizen to apply for this position.
You must successfully pass a background investigation.
You must be able to obtain [insert clearance level] security clearance.
This position has been identified as a Testing Designated Position (TDP) for purposes of the DHS Drug-Free
Workplace program.
You will be required to undergo random drug testing.
Applicants tentatively selected for this position will be required to submit to a drug test to screen for illegal drug
use. A final offer of employment is contingent upon a negative drug test result.
Up to % travel is required.
You will be required to carry a firearm.
You must be able to meet job-related medical and/or fitness standards.
Financial disclosure is required.
You must sign a mobility agreement and be willing to relocate as necessary.
Selective Service registration required.
You must meet the residency requirements outlined in the “Other Information” section of this job
announcement.

Duties

List three to five major duties in bullet format (do not copy and paste from a position description)
Begin each duty with an action verb
List duties in a logical order
Write the duties in a way the applicant can visualize/assess whether the position is a good fit
Describe typical work assignments and team composition
Emphasize value employee will create

Duties formula:
[1-2 sentences to introduce the job duties] + [bullet 3-5 major duties, starting each bullet with an action verb]

Duties Example 1:

In this position, you will become a key member of a team of human resources (HR) professionals in a pivotal policy role
from day one. You will build project teams and collaborate closely with others throughout the federal HR community.
Typical work assignments include:
• Conducting analyses, evaluations, examinations, or other fact-finding studies related to staffing policy
• Managing projects to develop Department-wide staffing policy
• Developing innovative approaches to DHS hiring practices
• Providing expert technical guidance on staffing issues to leadership and field HR offices
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Duties Example 2:

Being a criminal investigator makes you a valuable member of the federal Law Enforcement Officer (LEO) profession.
You will conduct criminal investigations and prepare for the prosecution of major criminal violators. Typical assignments
include:
• Reviewing laws and regulations
• Applying basic investigative techniques and procedures
• Interviewing employees, government and private sector officials, and others to verify facts and specific
information
• Securing signed statements, affidavits, and documentary evidence to be included in reports or case records
• Preparing reports

Qualifications Required

Use clear qualification requirements for each grade level
Include selective placement factors, if any
Describe specialized experience in a way the applicants will understand
Include mandatory National Service Experience Statement
Include mandatory Current or Former Political Appointees Statement
Eliminate federal jargon
Use specific examples in defining specialized experience at the next lower grade level
Provide timeframe for when qualifications must be met (e.g., by the close of the announcement, 30 days after the
closing date, etc.)
Exclude time-in-grade language
Exclude references to OPM’s Qualification Standards Manual

Qualifications formula: [insert grade level] + [describe specific examples of specialized experience at the next lower
grade level] + [describe education requirements/substitution, and/or selective placement factors, if applicable]

Qualifications Example 1 without Education:

You qualify for the GS-13 grade level (starting salary $XX,XXX) if you possess one year of specialized experience at the
GS-12 grade level performing duties such as:
• Researching, interpreting, and reviewing staffing laws, regulations, policies
• Developing agency-wide staffing procedures
• Providing technical guidance on staffing issues
• Writing documents for a variety of audiences to convey complex or highly technical information

Qualifications Example 2 with Education Substitution:

You qualify for the GS-07 grade level (starting salary $XX,XXX) if you possess one of the following:
A. One year of specialized experience at the GS-05 grade level that demonstrates the ability to advise and make
recommendations concerning administrative operation of an organizational unit, answer questions/provide
advice about organizational policies and procedures, compose letters and memoranda, and maintain
schedules; OR
B. A bachelor’s degree with superior academic achievement, which is based on (1) class standing, (2) grade-point
average, or (3) honor society membership. Go to Application of Qualification Standards, Section 4. ‘Educational
and Training Provisions or Requirements,’ Subpart F., ‘Superior academic achievement,’ to see if you qualify
under this provision; OR
C. One full year of graduate level education at an accredited or pre-accredited college or university; OR
D. A combination of successfully completed post-high school education and experience. This will be calculated
using your resume and unofficial transcripts or a list of courses/course hours submitted with your application.

Selective Placement Factor (if applicable)

In addition to the minimum qualifications described above, you must meet the following requirement(s) to be
considered qualified for the position: [insert selective placement factor].
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Mandatory National Service Experience (i.e., volunteer experience) Statement

Experience refers to paid and unpaid experience, including volunteer work done through National Service programs
(e.g., Peace Corps, AmeriCorps) and other organizations (e.g., professional; philanthropic; religious; spiritual;
community, student, social). Volunteer work helps build critical competencies, knowledge, and skills and can provide
valuable training and experience that translates directly to paid employment. You will receive credit for all qualifying
experience, including volunteer experience.

Qualifications Must Be Met

The qualification requirements listed above must be met by [insert when must be met, e.g., by the closing date, or
within 30 days of closing] of this announcement.

Mandatory Current or Former Political Appointees Statement

The Office of Personnel Management (OPM) must authorize employment offers made to current or former political
appointees. If you are currently, or have been within the last 5 years, a political Schedule A, Schedule C, Non-career
SES or Presidential Appointee employee in the Executive Branch, you must disclose this information to the Human
Resources Office.

How You Will Be Evaluated

Explain the evaluation process in plain language (e.g., “You will be evaluated based on your resume and responses
to the job questionnaire”)
Describe the type of assessment test (e.g., self-assessment questionnaire, panel review, automated skills
assessment, etc.)
State the basis of rating and ranking method in plain language
Describe quality categories for category rating
Identify major competencies or knowledge, skills, and abilities (KSAs) needed to perform the job
Identify when interviews are required in order to receive further consideration.
Identify the Interagency Career Transition Assistance Program (ICTAP) well-qualified category (Note to HR: DHS
Components clear Career Transition Assistance Program (CTAP) eligibles through the DHS CTAP Activity Notice
posted on OCHCO Staffing Policy’s DHS Connect website prior to posting an announcement and making a
selection.)

How you will be evaluated formula: [explain evaluation process (e.g., structured interviews, assessment questionnaires,
etc.] + [list KSAs/competencies required for the job] + [describe quality categories under category rating] + [identify
ICTAP/CTAP well-qualified category] + [if interviews are required, insert interview requirement language]

Suggested How You Will Be Evaluated Language: Category Rating

We will review your resume and supporting documentation to ensure you meet the minimum qualification requirements.
If you meet the minimum qualifications, we will [insert assessment technique, e.g., use a job questionnaire] to place you
in one of three categories based on your experience, education, and training. The competencies or knowledge, skills, and
abilities needed to perform this job are:
• [List Competencies or KSAs]
If you meet the minimum qualifications, you will be placed in one of the following categories:
1. Best-Qualified: Applicants possessing experience that substantially exceeds the minimum qualifications of the
position and demonstrate high proficiency in all of the critical competencies, including all Selective Placement
Factors (SPF) and appropriate Quality Ranking Factors (QRF) as determined by the job analysis.
2. Well-Qualified: Applicants possessing experience that exceeds the minimum qualifications of the position and
demonstrates acceptable proficiency in all of the critical competencies, including all SPFs and appropriate QRFs
as determined by the job analysis.
3. Qualified: Applicants possessing experience that meets the minimum qualifications of the position and
demonstrate basic proficiency in most of the critical competencies, including all SPFs and appropriate QRFs as
determined by the job analysis.
If you are best qualified, you may be referred to the hiring manager for consideration and may be called for an interview.
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Preview the job questionnaire [insert job questionnaire link].
Veterans: Qualified veterans who have a compensable service-connected disability of at least 10% are listed in the
best-qualified category, except when the position being filled is scientific or professional at the GS-09 grade level, or
higher. (This position [is or is not] considered scientific/professional.) Other 10-point preference eligibles and
veterans with 5-point preference who meet the eligibility and qualification requirements are placed above nonpreference eligibles within the category in which they qualify. View information on veterans’ preference.
Interagency Career Transition Assistance Program (ICTAP) Eligibles: If you have never worked for the federal
government, you are not ICTAP eligible. View information about ICTAP eligibility on OPM’s Career Transition Resources
website. To be considered eligible under ICTAP, you must be placed in the well-qualified category for this position, as
described above. In addition, you must submit the supporting documents listed under the required documents section
of this announcement.
Interview Requirement (If Applicable): Interviews are required for this position. Failure to complete the interview may
result in removal from further consideration.

Benefits

Use the mandatory DHS Benefits Statement below
Describe any unique benefits or benefits you would like to highlight, if applicable (e.g., flexible work
schedule, telework, recruitment incentives, relocation incentives, student loan repayment, etc.)

Mandatory DHS Benefits Statement

DHS offers competitive salaries and an attractive benefits package, including: health, dental, vision, life, and long-term
care insurance; retirement plan; Thrift Savings Plan [similar to a 401(k)]; Flexible Spending Account; Employee
Assistance Program; personal leave days; and paid federal holidays. Other benefits may include: flexible work
schedules; telework; tuition reimbursement; transportation subsidies; uniform allowance; health and wellness
programs; and fitness centers. DHS is committed to employee development and offers a variety of employee training
and developmental opportunities. For more information, go to the DHS Careers website and select “Benefits.” Disabled
veteran leave will be available to any Federal employee hired on or after November 5, 2016, who is a veteran with a
service-connected disability rating of 30 percent or more.

Other Information

Include any other information not covered elsewhere in the JOA, which may include additional detail about firearms
requirements, travel requirements, clearance level, residency requirements, mandatory fitness requirements, etc.
Do not repeat information found in other sections of the JOA
Use the mandatory DHS E-Verify Statement below.
Use the mandatory DHS Suitability Statement below.
Indicate whether the position to be filled is one where the requisite level of background investigation automatically
requires a credit check after initial job qualifications have been met, or one where the requisite level of investigation
does not automatically require a credit check (with the understanding that even where a credit check is not
automatically required, it may later be required if the initial investigation surfaces a potential issue). (See also the
financial suitability language and Mythbusters on Federal Hiring Policies embedded in USAJOBS in the Help Center
at the bottom of each page.)

Mandatory E-Verify Statement

DHS uses e-Verify, an Internet-based system, to confirm the eligibility of all newly hired employees to work in the United
States. Learn more about E-Verify, including your rights and responsibilities.

Mandatory Suitability Statement

[Select one of the following statements]

[If OPM has authorized an exception request for the timing of suitability inquiries for the position, use this statement]
Pursuant to an exception granted by the Office of Personnel Management (OPM), your application must contain a
completed Optional Form 306, Declaration of Federal Employment. If you receive a conditional offer of employment for
this position, you will be required to update your OF-306, and to again sign and certify the accuracy of all information in
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your application, prior to entry on duty. False statements on any part of the application may result in withdrawal of offer of
employment, dismissal after beginning work, fine, or imprisonment.
[Otherwise, use this statement]
If you receive a conditional offer of employment for this position, you will be required to complete an Optional Form 306,
Declaration for Federal Employment, and to sign and certify the accuracy of all information in your application, prior to
entry on duty. False statements on any part of the application may result in withdrawal of offer of employment, dismissal
after beginning work, fine, or imprisonment.

Suggested Background Investigation Language

[Ensure consistency with the selected Suitability Statement]
Background Investigation: To ensure the accomplishment of our mission, DHS requires every employee to be reliable
and trustworthy. To meet those standards, all selected applicants must undergo and successfully pass a background
investigation for [insert clearance level] as a condition of placement into this position. This may include [insert type of
information that may be reviewed in investigation, e.g., a credit check [before or after] initial job qualifications are
determined, a review of financial issues such as delinquency in the payment of debts, child support and/or tax
obligations, as well as certain criminal offenses and illegal use or possession of drugs.]

Recommended Special Hiring Authority Language

Veterans, Peace Corps/VISTA volunteers, and persons with disabilities possess a wealth of unique talents, experiences,
and competencies that can be invaluable to the DHS mission. If you are a member of one of these groups, you may not
have to compete with the public for federal jobs. To determine your eligibility for non-competitive appointment and to
understand the documentation that is required, click on the links above or contact the Servicing Human Resources
Office listed at the bottom of this announcement.

How to Apply

Provide a simple explanation of how to submit application
Describe the different options for applying, i.e., online, via mail, or fax
Identify all required documents and relevant information needed to apply
Exclude requests for unnecessary documentation from the applicant, e.g., if education cannot be used to qualify,
do not ask for a transcript
Exclude the text of the entire assessment questionnaire from the body of JOA

Suggested USA Staffing Language

Your application must be received by 11:59PM EST on [insert closing date]. To begin your online application, click the
Apply Online button and follow the prompts to register or sign into USAJOBS, take the online questionnaire, and submit
the required documents. See Required Documents section for more detail.
We strongly encourage you to apply online. If you cannot apply online, you may FAX your resume, assessment
questionnaire, and supporting documents to (XXX) XXX-XXXX. You must submit a copy of OPM Form 1203-FX to
document your responses to the assessment questionnaire [link to occupational questionnaire].
If you do not have access to a computer or fax, you may submit a paper application and the required forms. To do so,
please contact: [insert contact information] prior to the close of this announcement.

Suggested QuickHire Language

Your application must be received by 11:59PM EST on [insert closing date]. To begin your online application, click the
Apply Online button and follow the prompts to register or sign into USAJOBS, take the online questionnaire, and submit
the required documents. See Required Documents section for more detail.
We strongly encourage you to apply online. If you cannot apply online, [insert process for applying through fax].
If you do not have access to a computer or fax, you may submit a paper application and the required forms. To do so,
please contact: [insert contact information] prior to the close of this announcement.

Required Documents
Suggested Required Documents Language

1. Your resume
2. Your responses to the job questionnaire [link to occupational questionnaire] [Remove this bullet if it is not
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applicable]
3. Your completed and signed OF-306, Declaration for Federal Employment. [Remove this bullet if it is not
applicable (i.e., where OPM has not granted an exception)]
4. Are you qualifying based on education? Submit a copy of your college transcript (unofficial is acceptable) or a
list of coursework with hours completed. Education completed in foreign colleges or universities may be used
to meet Federal qualification requirements if you can show that your foreign education is comparable to
education received in accredited educational institutions in the United States. For example, specific courses
accepted for college-level credit by an accredited U.S. college or university, or foreign education evaluated by
an organization recognized for accreditation by the Department of Education as education equivalent to that
gained in an accredited U.S. college or university. It is your responsibility to provide such evidence with your
application. See Recognition of Foreign Qualifications for more information. [Remove this bullet if it is not
applicable]
5. Are you a veteran? Submit Member Copy 4 of your DD-214 (Certificate of Release or Discharge from Active
Duty) or notice form. Those applying for 10-Point preference may fill out the SF-15 and/or provide
documentation that demonstrates preference eligibility. If applying based on eligibility under the Veterans
Opportunity to Work (VOW) Act, you must submit certification from the Armed Forces that you will be
discharged or released from active duty within 120 days from the date on the certification. This must indicate
your dates of service, your rank, and confirm that you will be separated under honorable conditions. View more
veterans’ information.
6. Are you claiming special priority selection rights under the Interagency Career Transition Assistance
Program (ICTAP)? Submit:
• a copy of your agency notice,
• a copy of your most recent performance rating, and
• a copy of your most recent SF-50, Notification of Personnel Action, noting your current position, grade
level, and duty location.
7. Are you a current or former federal employee? Submit a copy of your most recent SF-50, Notification of
Personnel Action.
8. Are you a current or former political Schedule A, Schedule C, Non-career SES or Presidential Appointee
employee? Submit a copy of your applicable SF-50, along with a statement that provides the following
information regarding your most recent political appointment:
• Position title
• Type of appointment (Schedule A, Schedule C, Non-career SES, or Presidential Appointee)
• Agency
• Beginning and ending dates of appointment

What to Expect Next

Inform applicants what to expect after they submit their application
Include decision timeline (e.g., “We expect to make a selection within 60 days of the closing date of this
announcement.”)

What to Expect Next Formula: [explain application process] + [explain applicant notification process] + [include decision
timeline]

Suggested What to Expect Next Language

Once you submit your application, we will assess your experience and training, identify the best-qualified applicants,
and refer those applications to the hiring manager for further consideration and interviews. We will notify you by email
after each of these steps has been completed. Your status will also be updated on USAJOBS throughout the process. To
check your status, log on to your USAJOBS account, click on “Application Status,” and then click “More Information.” We
expect to make a job offer within [insert days] after the deadline for applications. If you are selected, we will conduct a
suitability/security background investigation.
View more information on applying for federal employment.
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LISTS OF ACCEPTABLE DOCUMENTS
All documents must be UNEXPIRED
Employees may present one selection from List A
or a combination of one selection from List B and one selection from List C.
LIST A
Documents that Establish
Both Identity and
Employment Authorization
1. U.S. Passport or U.S. Passport Card
2. Permanent Resident Card or Alien
Registration Receipt Card (Form I-551)
3. Foreign passport that contains a
temporary I-551 stamp or temporary
I-551 printed notation on a machinereadable immigrant visa
4. Employment Authorization Document
that contains a photograph (Form
I-766)
5. For a nonimmigrant alien authorized
to work for a specific employer
because of his or her status:
a. Foreign passport; and
b. Form I-94 or Form I-94A that has
the following:
(1) The same name as the passport;
and
(2) An endorsement of the alien's
nonimmigrant status as long as
that period of endorsement has
not yet expired and the
proposed employment is not in
conflict with any restrictions or
limitations identified on the form.
6. Passport from the Federated States of
Micronesia (FSM) or the Republic of
the Marshall Islands (RMI) with Form
I-94 or Form I-94A indicating
nonimmigrant admission under the
Compact of Free Association Between
the United States and the FSM or RMI

LIST B

LIST C
Documents that Establish
Employment Authorization

Documents that Establish
Identity
OR

AND
1. Driver's license or ID card issued by a
State or outlying possession of the
United States provided it contains a
photograph or information such as
name, date of birth, gender, height, eye
color, and address
2. ID card issued by federal, state or local
government agencies or entities,
provided it contains a photograph or
information such as name, date of birth,
gender, height, eye color, and address
3. School ID card with a photograph
4. Voter's registration card
5. U.S. Military card or draft record
6. Military dependent's ID card
7. U.S. Coast Guard Merchant Mariner
Card
8. Native American tribal document
9. Driver's license issued by a Canadian
government authority

For persons under age 18 who are
unable to present a document
listed above:

1. A Social Security Account Number
card, unless the card includes one of
the following restrictions:
(1) NOT VALID FOR EMPLOYMENT
(2) VALID FOR WORK ONLY WITH
INS AUTHORIZATION
(3) VALID FOR WORK ONLY WITH
DHS AUTHORIZATION
2. Certification of report of birth issued
by the Department of State (Forms
DS-1350, FS-545, FS-240)
3. Original or certified copy of birth
certificate issued by a State,
county, municipal authority, or
territory of the United States
bearing an official seal
4. Native American tribal document
5. U.S. Citizen ID Card (Form I-197)
6. Identification Card for Use of
Resident Citizen in the United
States (Form I-179)
7. Employment authorization
document issued by the
Department of Homeland Security

10. School record or report card
11. Clinic, doctor, or hospital record
12. Day-care or nursery school record

Examples of many of these documents appear in Part 13 of the Handbook for Employers (M-274).

Refer to the instructions for more information about acceptable receipts.
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QUESTIONNAIRE

GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and email/telephone
information
U.S. Department of Education.
Point of Contact:
Brian Thompson
Military Affairs Team
U.S. Department of Education
400 Maryland Avenue, SW
Washington, DC 20202
(202) 453-6868
MAT@ed.gov
2. Does your Agency, Department, or Organization have a requirement in statute or Executive Order to use
Selective Service registration information as part of making a determination regarding a benefit or for
another reason tied to your agency mission? If yes, please describe and provide a citation or copy.
In general, to qualify for federal student aid (grants, loans, and work-study funds), a male student who is
subject to registration with the Selective Service must register with the Selective Service System. Please
review the following Memorandum of Understanding between the U.S. Department of Education
(Department) and the Selective Service System (SSS), effective on April 26, 2017,
(https://www2.ed.gov/about/offices/list/om/docs/pirms/sss-cma.pdf), for a detailed discussion of how this
Department uses Selective Service registration information for awarding federal student aid. A signed copy
of the Memorandum of Understanding is attached.
The requirement to register with SSS in order to be eligible for federal student aid is in the Military Selective
Service Act, 50 USC 3811(f), and implemented at the Department through 20 USC 1091(n) and 34 CFR
668.37.
3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service registration
information as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe and
provide the citation or a copy of your agency’s policy or regulation.
The Department verifies potential employees’ selective service registration information as part of the
personnel security and background investigation process.
4. Does your Agency, Department, or Organization routinely check an applicant’s public service history (as
defined above) as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
1

The Department reviews potential employees’ job applications for all qualifying experience, including any
public service jobs, as part of the applicant assessment and certification process.
In addition, as part of the process for determining federal student aid borrowers’ eligibility for certain loan
forgiveness/cancellation programs, the Department evaluates documentation reflecting an individual’s
employment history at the time he or she applies for such benefits, including whether employment in public
service or in certain teaching roles meets the eligibility requirements of these forgiveness/cancellation
programs.
RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation implemented a
draft, what role, if any, did your Agency, Department, or Organization play in implementing the draft?
The Department was created after the elimination of the draft.
2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement?
As mentioned above, to be eligible for federal student aid, a male student who is subject to registration with
the Selective Service must register with the SSS. The student has several ways to register, including using the
Department’s Free Application for Federal Student Aid (FAFSA). The Department will submit a student’s
registration information to the SSS if he requests it by filling out the applicable item on the FAFSA. If he does
not request on the FAFSA that the Department register him, he can do so later on the student aid report and
submit the correction. The student may also register online at the SSS website (www.sss.gov) or by filling out
a form available at the post office.
Some students have been denied federal student aid because they failed to register with the Selective
Service before their 26th birthday. The Selective Service will register only males age 18 through 25, leaving
older students with no way to remedy their situation if they failed to register. However, the student may still
be eligible to receive federal student aid if he can demonstrate that he did not knowingly and willfully fail to
register.
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were one to
be ordered today? If so, what role would it play?
The Department does not play any role in the implementation of a draft were one to be ordered.
4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected in any
way in the event of a crisis that might warrant a draft? If so, what would be the effects?
The Department does not anticipate any issues with the ability to execute its mission should a crisis warrant
the implementation of a draft.
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5. If your Agency, Department, or Organization plays a role in the current Military Selective Service Process OR
would play a role in a draft, should your Agency’s role be modified in any way?
The Department does not need any changes to any laws, regulations, policies, or tools related to the Military
Selective Service Process at this time.
6. Does the current Military Selective Service Process pose any problems for your Agency, Department, or
Organization? If yes, please describe.
The current Military Selective Service Process does not pose any problems for the Department.
ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national, and/or
public service?
The Department’s mission is to promote student achievement and preparation for global competitiveness
by fostering educational excellence and ensuring equal access.
Congress established the Department on May 4, 1980, in the Department of Education Organization Act
(DEOA) Pub. L. No. 96-88, 93 Stat. 668 (1979). The stated purposes of the DEOA are to:
•
•

•
•
•
•
•

Strengthen the federal commitment to ensuring access to equal educational opportunity for every
individual;
Supplement and complement the efforts of states, the local school systems and other instrumentalities
of the states, the private sector, public and private nonprofit educational research institutions,
community-based organizations, parents, and students to improve the quality of education;
Encourage the increased involvement of the public, parents, and students in federal education
programs;
Promote improvements in the quality and usefulness of education through federally supported
research, evaluation, and sharing of information;
Improve the coordination of federal education programs;
Improve the management and efficiency of federal education activities; and
Increase the accountability of federal education programs to the President, the Congress, and the
public.

Although the Department’s primary mission is not focused on fostering an ethos of military, national, and/or
public service, the Department plays a leadership role in the ongoing national dialogue over how to improve
the results of our education system for all students. This involves raising national and community awareness
of the importance of military, national, and public service. For example, the TEACH Grant program awards
annual grants of up to $4,000 to eligible undergraduate and graduate students who, within eight years of
graduation, agree to serve as full-time teachers in mathematics, science, foreign language, bilingual
education, special education, or reading at a high-need school for not less than four years. Additionally, the
Department takes affirmative steps in the servicing of veterans’ and service members’ loans, such as data
matching with the Department of Defense (DoD) Manpower Data Center to cap active duty service
members’ interest rates and to ensure that DoD employees applying for forgiveness have the maximum
allowable benefits under the law.
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2. What changes would your Agency, Department, or Organization make to current processes to engender a
greater likelihood that those who influence youth (e.g., their parents, teachers, clergy, coaches) would
recommend military, national, and/or public service?
a. Expand DoD Troops to Teachers Program
Through Troops to Teachers (TTT), the DoD can systematically place transitioning service members
and veterans into teaching positions. TTT provides counseling and referral services for interested
service members to help meet the education and licensing requirements to secure a teaching
position. TTT is funded and structured as a job placement tool and has been overlooked as a way to
enhance national, public, and military service. A 2011 Pew Research Center study shows 82 percent
of post-9/11 veterans would advise a young person close to them to join the military. 1
Since 1994, TTT has helped over 17,000 veterans become teachers by providing financial assistance
to individuals hired as a full time teacher in either an “Eligible” or “High-Need” school. TTT provides
the nation’s schools with highly effective teachers who are more likely to remain in the education
profession than teachers in general. 2 Our nation’s children deserve great teachers, and veterans
have proven that they are some of the very best.
Considering over 200,000 service members transition each year, the Commission on Military,
National, and Public Service should explore options to expand TTT eligibility requirements to include
all honorable discharged veterans as well as their spouses. In addition, TTT should expand its
recruiting efforts for positions in schools to include not only teachers, but also other educational
fields, such as principals, administrators, deans, counselors, nurses, teacher aides, and other support
personnel. The Department believes that more military-connected individuals working in the
nation’s schools could increase youth’s propensity toward military, national, and public service.
b. Consider Incentives and Education Programs to Enhance and Expand Military, National, and
Public Service at the State and Local Level
Incentives and education programs to enhance and expand innovative approaches to educate youth
about the importance of military, national, and public service at the state and local level could
increase youth’s propensity for military, national, and public service. If today’s youth are exposed to
educational opportunities associated with military, national, and public service, more youth may
consider serving their country in the future. Students could be exposed on a far larger scale to the
experiences of service members, veterans, and public servants throughout their time in school. In
addition, national holidays and days of remembrance provide good learning opportunities for
students to learn about how to serve their country.
The Elementary and Secondary Education Act of 1965 (ESEA), as recently amended by the Every
Student Succeeds Act (ESSA), provides, consistent with the purposes and allowable activities of each
Taylor, P. (2011). The Military-Civilian Gap: War and Sacrifice in the Post-9/11 Era. Washington: Pew Research Center.
Available at: http://assets.pewresearch.org/wp-content/uploads/sites/3/2011/10/veterans-report.pdf.
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Owings, W. A., Kaplan, L. S., Khrabrova, I., & Chappell, S. (2014). Troops to Teachers Grant Study 4: Technical Report.
DANTES.
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program, flexibility to states to do what is best for children. Through ESEA, states can incorporate
appropriate incentives and activities that teach students about the benefits of military, national, and
public service.
c. Promote Multiple Career Pathways to America’s Youth
Today, almost 70 percent of high school graduates are enrolled in colleges or universities. 3 Although
higher education is an important investment that can lead to successful outcomes, it can also lead to
high levels of student debt if a student does not complete the program of study or chooses a career
with insufficient compensation to repay loans. America’s youth need to understand that multiple
career pathways exist in today’s 21st century economy, including apprenticeships, on-the-job
training, and military, national, and public service.
Through the President’s Executive Order “Expanding Apprenticeships in America”, the federal
government is taking the necessary steps to provide and promote more affordable career pathways.
State and local communities, however, are best equipped to ensure students understand the career
options available to them. ESEA provides the flexibility to states to make students aware of the
variety of career options that are available, including options for military, national, and public
service.
3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability to foster a
greater ethos of military, national, and/or public service?
If a draft were implemented, the Department does not anticipate any issues with the ability to foster a
greater ethos of military, national, and/or public service.
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of military,
national, and/or public service?
The Department does collect data and oversee research on the nation’s schools, but it does not currently
have any metrics that assess the current ethos of military, national, and/or public service.

Bureau of Labor Statistics. (2017). College Enrollment and Work Activity of 2016 High School Graduates. Available at:
https://www.bls.gov/news.release/hsgec.htm
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QUESTIONNAIRE
INSTRUCTIONS
The FY17 National Defense Authorization Act (NDAA), section 555(d), provides that “not later than [December 5,
2017], the Secretary of Defense, the Attorney General, the Secretary of Homeland Security, the Secretary of
Labor, and such other Government officials, and such experts as the President shall designate . . . shall jointly
transmit to the Commission on Military, National, and Public Service and Congress:
•
•

Recommendations for the reform of the military selective service process; and
Recommendations for the reform of military, national, and public service in connection with that
process.”

To that end, DoD requests that the participating agencies respond to this survey with the following definitions in
mind.
•
•
•

‘‘Military Service’’ means active service in one of the uniformed services.
‘‘National Service’’ means civilian employment in Federal or State Government in a field in which the
Nation and the public have critical needs.
‘‘Public Service’’ means civilian employment in any non-governmental capacity, including with private
for-profit organizations and non-profit organizations (including with appropriate faith-based
organizations), that pursues and enhances the common good and meets the needs of communities, the
States, or the Nation in sectors related to security, health, care for the elderly, and other areas
considered appropriate by the Commission.

Please note ALL responses should be coordinated with your Department’s front office for clearance purposes.
GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and email/telephone
information
Commissioned Corps of the U.S. Public Health Service (USPHS)
Department of Health and Human Services
POC: RADM Joan Hunter
240-453-6000
Joan.Hunter@hhs.gov
2. Does your Agency, Department, or Organization have a requirement in statute or Executive Order to use
Selective Service registration information as part making a determination regarding a benefit or for another
reason tied to your agency mission? If yes, please describe and provide a citation or copy.
No

1

3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service registration
information as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
In order for a male candidate for a commission to meet the Tier 3 background investigation
requirements and receive an appointment to the Commissioned Corps of the USPHS, he must have
registered in the Military Selective Service Process.
4. Does your Agency, Department, or Organization routinely check an applicant’s public service history (as
defined above) as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
-

No specific requirement regarding public service history, but a candidate’s full professional
experience, as well as commitment to service, is reviewed by an Appointment Board to determine
his/her suitability for an appointment.
Regarding citizenship, 42 U.S.C. §204(a)(2) requires that all Commissioned Officers must be citizens
of the United States (attached). This requirement is also found in regulation and policy at
42 C.F.R. §21.25 and CCI 231.01, “General Appointment Standards,” §6-1.a., respectively
(https://www.gpo.gov/fdsys/pkg/CFR-1996-title42-vol1/pdf/CFR-1996-title42-vol1-part21subpartB.pdf and https://dcp.psc.gov/ccmis/ccis/documents/CCI2 3 1 01.pdf, respectively).

RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation implemented a
draft, what role, if any, did your Agency, Department, or Organization play in implementing the draft?
The Commissioned Corps of the USPHS existed, but did not play a role in implementing the draft.
2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement?
No programs or benefits administered by the Commissioned Corps of the USPHS.
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were one to
be ordered today? If so, what role would it play?
The USPHS is currently classified by the Selective Service as Category 1-C.
4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected in any
way in the event of a crisis that might warrant a draft? If so, what would be the effects?
Because PHS is classified as a Category 1-C, an active draft may result in an influx of individuals seeking
an appointment to the Commissioned Corps of the USPHS as a way to satisfy their uniformed active duty
service obligation, which would have a positive impact on the mission. However, if the Commissioned
Corps of the USPHS is militarized pursuant to 42 U.S.C. §217, it is likely that some Commissioned Officers
2

would be reassigned to the various military services which could impact the ongoing public health
missions.
5. If your Agency, Department, or Organization plays a role in the current Military Selective Service Process OR
would play a role in a draft, should your Agency’s role be modified in any way?
The role of the Commissioned Corps of the USPHS should remain unchanged.
6. Does the current Military Selective Service Process pose any problems for your Agency, Department, or
Organization? If yes, please describe.
The current process does not present any issues for the Commissioned Corps of the USPHS.
ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national, and/or
public service?
The Commissioned Corps of the USPHS is a Uniformed Service whose core values are Leadership,
Service, Integrity, and Excellence. These values are promoted in recruitment materials, are a factor
considered during the appointment process, and are emphasized during an individual’s initial basic
training. Many of the available assignments are serving underserved and vulnerable populations.
2. What changes would your Agency, Department, or Organization make to current processes to engender a
greater likelihood that those who influence youth (e.g., their parents, teachers, clergy, coaches) would
recommend military, national, and/or public service?
Develop and implement more robust outreach efforts to inform individuals of the various types of
rewarding opportunities that exist in the Commissioned Corps of the USPHS to serve the underserved
and vulnerable populations of our Nation. Such an effort could be achieved through a number of
avenues:
- Greater utilization of a variety of social media venues in order to leverage the reach that these
platforms have to both the youth and those who influence youth.
- The Commissioned Corps of the USPHS has ongoing efforts partnering with Remote Area
Medical (RAM) to provide health services to underserved and vulnerable populations. Expanding
this model with similar groups such as Faith Based and other organizations to provide joint public
service missions would serve to inform these organizations of uniformed service opportunities and
encourage those who influence youth to share their experiences.
- In the past, Commissioned Officers have volunteered in outreach opportunities such as the Boy
Scout’s Jamboree and serving as judges in local high school science fairs. Encouraging and
expanding such volunteer opportunities would provide visibility of service opportunities within
these groups.
3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability to foster a
greater ethos of military, national, and/or public service?
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Because of the possibility of an influx of individuals who may apply to the Commissioned Corps of the
USPHS, we would be able to instill a greater sense of service through their initial training as well as
placing them in positions of service to underserved and/or vulnerable populations.
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of military,
national, and/or public service?
-

-

A candidate for appointment to the Commissioned Corps of the USPHS undergoes a comprehensive
review process that includes a thorough evaluation of his/her medical history, background
investigation, and experience. A portion of the review includes a written personal statement and
interview by an Appointment Board. The personal statement and interview assess the candidates’
experience and commitment/willingness to serve underserved and vulnerable populations.
As a part of active duty officers’ periodic promotion review, a portion of the assessment of their
suitability for promotion includes their commitment to service as well as their involvement,
engagement, and outreach to professional and community organizations.
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QUESTIONNAIRE
INSTRUCTIONS
The FY17 National Defense Authorization Act (NDAA), section 555(d), provides that “not later than [December 5,
2017], the Secretary of Defense, the Attorney General, the Secretary of Homeland Security, the Secretary of
Labor, and such other Government officials, and such experts as the President shall designate . . . shall jointly
transmit to the Commission on Military, National, and Public Service and Congress:
•
•

Recommendations for the reform of the military selective service process; and
Recommendations for the reform of military, national, and public service in connection with that
process.”

To that end, DoD requests that the participating agencies respond to this survey with the following definitions in
mind.
•
•
•

‘‘Military Service’’ means active service in one of the uniformed services.
‘‘National Service’’ means civilian employment in Federal or State Government in a field in which the
Nation and the public have critical needs.
‘‘Public Service’’ means civilian employment in any non-governmental capacity, including with private
for-profit organizations and non-profit organizations (including with appropriate faith-based
organizations), that pursues and enhances the common good and meets the needs of communities, the
States, or the Nation in sectors related to security, health, care for the elderly, and other areas
considered appropriate by the Commission.

Please note ALL responses should be coordinated with your Department’s front office for clearance purposes.
GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and email/telephone
information
Department of Labor
Matthew M. Miller
Deputy Assistant Secretary (Policy)
Veterans Employment and Training Service (VETS)
Office: 202-693-4754; miller.matthew.m@dol.gov
2. Does your Agency, Department, or Organization have a requirement in statute or Executive Order to use
Selective Service registration information as part making a determination regarding a benefit or for another
reason tied to your agency mission? If yes, please describe and provide a citation or copy.
The U.S. Department of Labor (DOL) complies with 5 USC 3328 and 5 CFR Part 300 which bars certain
male individuals from employment with an executive agency of the Federal Government if they fail to
register for Selective Service, unless the U.S. Office of Personnel Management (OPM) grants a waiver. DOL
verifies potential employees’ selective service registration information as part of the personnel security and
background investigation process.
1

In addition, pursuant to the Workforce Innovation and Opportunity Act (WIOA), section 189(h), individuals
participating in any program or activity established under title I of WIOA, or receiving any assistance or
benefit under title I of WIOA, must not be in violation of section 3 of the Military Selective Service Act (50
U.S.C. App. 453). DOL’s Job Training programs are authorized by WIOA.
3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service registration
information as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
DOL uses Optional Form (OF) 306, Declaration for Federal Employment, to check an applicant’s Selective
Service registration related to civil service employment law (5 U.S.C. 3328). The OF 306 also contains
information on citizenship. Each Human Resources Office must verify selective service registration for
selected candidate(s).
As noted above, section 189(h) of WIOA requires that anyone served with WIOA funding must not have
violated section 3 of the Military Selective Service Act (50 USC App. 453) by not registering for military
service. DOL requires that States, Local areas, and discretionary grant organizations ensure participants meet
Selective Service Registration requirements. See Training and Employment Guidance Letters (TEGL) 11-11,
Change 1 and Change 2, available at: https://wdr.doleta.gov/directives/corr doc.cfm?DOCN=8779
and https://wdr.doleta.gov/directives/corr doc.cfm?DOCN=6972.
4. Does your Agency, Department, or Organization routinely check an applicant’s public service history (as
defined above) as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
DOL must ensure potential candidates for employment meet OPM job qualifications for General Schedule
and Senior Executive Service positions in accordance with 5 USC 3325 and 5 USC 3392, respectively.
Human resources practitioners review employment applications to ensure candidates meet OPM job
qualification requirements. These reviews include the applicant’s education and/or work history which may
include public service, private sector experience, military service, training and other relevant experience or
certifications. Hiring managers often conduct employment reference checks which may include securing
information about prior public service.
RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation implemented a
draft, what role, if any, did your Agency, Department, or Organization play in implementing the draft?
DOL existed but had no role in implementing the draft during periods when a draft was in effect. However,
historical records indicate that the Department of Labor had some involvement with the draft in WWI and
through the Vietnam-era. While a comprehensive report of this activity was not possible for purposes of this
survey, the following information provides a broad overview of this involvement. [Note: Additional questions
on historical DOL activities may be directed to the DOL Librarian (Margaret L. Emons, Law Librarian,
Emons.margaret.l@dol.gov; 202.693.6635)]
With regard to WWI, the National Archives has organizational authority records concerning the War
Department, Office of the Provost Marshal General (5/22/1917 – 7/15/1919), detailing the designation of a
Provost Marshal General to administer the Selective Service Act of May 18, 1917. A record in the National
Archives (available at: https://catalog.archives.gov/id/10464204) indicates that the Department of Labor had a
role in nominating an “industrial advisor” to district boards that reviewed the decisions of local boards
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concerning the acceptance or exclusion of persons engaged in necessary occupations. Historical Reports from
DOL during this timeframe also reflect consideration of how the draft may impact the available labor force.
For example, see Reports of the Department of Labor, 1918, on pages 721-722 (available
at: https://books.google.com/books?id=YHhHAQAAMAAJ&pg=PA721&lpg=PA721&dq=%22department+
of+labor%22+draft+%22selective+service%22&source=bl&ots=I7RBQ2HW1o&sig=AuiciXBhQqMxgTqk
MHBw9soQFYA&hl=en&sa=X&ved=0ahUKEwjkwuSTpcHXAhVJ7mMKHTrZA944ChDoAQhBMAU#v
=onepage&q=%22department%20of%20labor%22%20draft%20%22selective%20service%22&f=false).
A document from 1941, entitled Handbook of Labor Statistics, contains a section entitled “Labor Under the
Selective Service Law.” The discussion, which begins on page 140, discusses general provisions, provisions
affecting labor, and provisions applicable to industry. The report is available
at: https://books.google.com/books?id=41Mc6YEN 3kC&pg=PA140&lpg=PA140&dq=%22bureau+of+labo
r+statistics%22+draft+%22selective+service%22&source=bl&ots=MeDWxlrut6&sig=PkFjcbRG4 6C045Fj
QZBjDR1wAs&hl=en&sa=X&ved=0ahUKEwiy99SKsMHXAhUHwGMKHZFbBqQQ6AEINjAD#v=onepa
ge&q=%22bureau%20of%20labor%20statistics%22%20draft%20%22selective%20service%22&f=false
The War Manpower Commission was created in 1942 by Executive Order 9139. The Department of Labor
was represented on the Commission, along with the Selective Service System, the Department of War, the
Department of Agriculture, and other agencies. While not involved with the draft, the Commission did
develop plans, programs and national policies on the effective use of manpower in the prosecution of the war.
Records of the War Manpower Commission are available at: https://www.archives.gov/research/guide-fedrecords/groups/211.html
A 1958 Code of Federal Regulations (Title 32A – National Defense Appendix) concerned rules issued
pursuant to the Defense Production Act of 1950 and various Executive Orders. One section of the code
(DMP2 – Manpower Program for the Machine Tool Industry, page 69) states that “The Department of
Labor’s Defense Manpower Administration, the Selective Service System and the Department of Defense shall
develop policies applicable to the induction and deferment of apprentices which can be applied to the
machine tool industry.” The document is available
at: https://books.google.com/books?id=viZNqejRPBgC&pg=PA69&lpg=PA69&dq=%22department+of+labo
r%22+draft+%22selective+service%22&source=bl&ots=f5cUx4MyJK&sig=OUyBxRabkYELSpQs eez9 t
MvY0&hl=en&sa=X&ved=0ahUKEwjjuNKYqcHXAhVF0WMKHUjED3U4FBDoAQg1MAU#v=onepage
&q=%22department%20of%20labor%22%20draft%20%22selective%20service%22&f=false.
Congressional records also reflect involvement by DOL in the Vietnam-era draft. For example, during a
hearing before the Senate Committee on Labor and Public Welfare, Subcommittee on Employment and
Manpower (October 29, 31; November 6, 7, and 8, 1963), Daniel P. Moynihan, then Assistant Secretary of
Labor, submitted a statement to the Committee describing the Task Force on Manpower Conservation. The
statement (appearing on pages 2761 – 2764 of the Committee Report) states that the Task Force was
established “to prepare a program for the guidance, testing, counseling, training, and rehabilitation of youths
found disqualified for military service under the Selective Service System because of failure to meet the
physical or mental standards of the Armed Forces, and to make such recommendations as their survey of this
situation suggests.” The document is available
at: https://books.google.com/books?id=DJQvAAAAMAAJ&pg=PA2764&lpg=PA2764&dq=%22department
+of+labor%22+draft+%22selective+service%22&source=bl&ots=Tw4wxF7qHq&sig=PwyFHblvsfIPo9CW
OneS oCkgl4&hl=en&sa=X&ved=0ahUKEwjkwuSTpcHXAhVJ7mMKHTrZA944ChDoAQhRMAk#v=one
page&q=%22department%20of%20labor%22%20draft%20%22selective%20service%22&f=false.
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2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement?
Selective Service Registration is a requirement for certain males in order to be eligible for Federal
employment. In accordance with section 3 of the Military Selective Service Act, 50 U.S.C. App. 453, (the
Act), all males born after December 31, 1959 are required to register with the Selective Service. Per title 5
USC 3328 and the Code of Federal Regulation 5 CFR 300 subpart G, individuals who fail to register with the
Selective Service are not eligible for Federal employment.
As noted above, section 189(h) of WIOA requires that anyone served with WIOA funding must not be in
violation of section 3 of the Military Selective Service Act (50 USC App. 453) by failing to register for
military service.
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were one to
be ordered today? If so, what role would it play?
DOL Human Resources (HR) officials would likely be involved in ensuring DOL employees comply with
any new registration requirements; addressing requests for waivers, and producing any reports required by
other Federal agencies. In addition, DOL employment and training grantees provide appropriate referrals to
employment, which may include service in the nation’s military.
4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected in any
way in the event of a crisis that might warrant a draft? If so, what would be the effects?
DOL does not anticipate that the execution of a draft would significantly impact the agency's ability to
execute the mission of the agency beyond the effects that would generally impact the Federal Government.
5. If your Agency, Department, or Organization plays a role in the current Military Selective Service Process OR
would play a role in a draft, should your Agency’s role be modified in any way?
DOL would continue to use OF 306 (or subsequent OPM forms) to verify Selective Service registration.
6. Does the current Military Selective Service Process pose any problems for your Agency, Department, or
Organization? If yes, please describe.
The process does not pose problems.
ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national, and/or
public service?
DOL participates in internal and external public service recognition events and events honoring military
service; supports reservist and National Guard services, as applicable; hires veterans in accordance with
existing laws; and supports staff in various national and public service activities like hurricane relief and
similar state, regional and national emergency work.
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DOL’s mission is to foster, promote, and develop the welfare of the wage earners, job seekers, and retirees of
the United States; improve working conditions, advance opportunities for profitable employment, and assure
work-related benefits and rights.
2. What changes would your Agency, Department, or Organization make to current processes to engender a
greater likelihood that those who influence youth (e.g., their parents, teachers, clergy, coaches) would
recommend military, national, and/or public service?
DOL is committed to enhancing employment opportunities for veterans and transitioning service members.
Additionally, DOL youth-serving programs provide career exploration activities and individualized
assessments to help youth participants identify appropriate pathways for their interests, which may include
military service (a recognized positive outcome for placement under the WIOA performance indicators). DOL
is focused on supporting the ability of all Americans to find good safe jobs, and is committed to policies that
lead to continued job growth, workforce development and increased opportunities in all sectors of the
economy.
3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability to foster a
greater ethos of military, national, and/or public service?
At this time the Department does not anticipate any changes in DOL’s ability to foster a greater ethos of
military, national, and/or public service as a result of the implementation of the draft.
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of military,
national, and/or public service?
DOL does not currently have any metrics that assess the current ethos of military, national, and/or public
service.
DOL collects data on our programs and the Bureau of Labor Statistics collects, analyzes, and disseminates
essential economic information to support public and private decision–making. DOL also complies with OPM
hiring and suitability procedures and reporting. In addition, DOL participates in the Federal Employee
Viewpoint Survey and uses survey data to identify areas for improvement, and reports on recruitment and
retention progress with regard to employment of veterans.
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QUESTIONNAIRE
INSTRUCTIONS
The FY17 National Defense Authorization Act (NDAA), section 555(d), provides that “not later than [December 5,
2017], the Secretary of Defense, the Attorney General, the Secretary of Homeland Security, the Secretary of
Labor, and such other Government officials, and such experts as the President shall designate . . . shall jointly
transmit to the Commission on Military, National, and Public Service and Congress:
•
•

Recommendations for the reform of the military selective service process; and
Recommendations for the reform of military, national, and public service in connection with that
process.”

To that end, the <Commission, DOD, someone else?> requests the following agencies respond to this survey
<list the agencies > with the following definitions in mind.
•
•
•

‘‘Military Service’’ means active service in one of the uniformed services.
‘‘National Service’’ means civilian employment in Federal or State Government in a field in which the
Nation and the public have critical needs.
‘‘Public Service’’ means civilian employment in any non-governmental capacity, including with private
for-profit organizations and non-profit organizations (including with appropriate faith-based
organizations), that pursues and enhances the common good and meets the needs of communities, the
States, or the Nation in sectors related to security, health, care for the elderly, and other areas
considered appropriate by the Commission.

GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and email/telephone
information
- Joint Staff (JS), POC: Mr. David Fortson, david.m.fortson.civ@mail.mil, 703-571-9823
2. Does your Agency, Department, or Organization have a requirement in statute or Executive Order to use
Selective Service registration information as part making a determination regarding a benefit or for another
reason tied to your agency mission? If yes, please describe and provide a citation or copy.
- Service members assigned to the Joint Staff (JS) must meet the requirements of their individual Service.
In accordance with 5 U.S.C 3328, all initial selectees for Federal employment must verify registration in
the Selective Service if male, with several exceptions.
3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service registration
information as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
- No, the JS does not routinely check an applicant’s Selective Service registration information as part of its
mission. However, in accordance with 5 U.S.C 3328, all initial selectees for Federal employment must
verify registration in the Selective Service if male, with several exceptions, during the hiring process.
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4. Does your Agency, Department, or Organization routinely check an applicant’s public service history (as
defined above) as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
- No, the JS does not routinely check an applicant’s public service history as part of its mission.
RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation implemented a
draft, what role, if any, did your Agency, Department, or Organization play in implementing the draft?
- The Joint Chiefs of Staff, as an advisory body supported by the JS, provided recommendations on joint
force requirements – including personnel end strengths – to the Secretary of Defense and President of
the United States. During the two periods when conscription was in effect (1940-47 and 1948-73) the
JCS contributed strategic advice to plans governing the modes and rates of induction and
demobilization, registration standards and requirements, and the length and type of service
commitments.
2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement?
- No. The JS does not administer any benefits or programs for which participation/registration in the
Military Selective Service Process is a prerequisite to eligibility or entitlement.
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were one to
be ordered today? If so, what role would it play?
- If a draft were implemented today, if directed, the JS would support the Chairman in carrying out his
responsibilities as principle military advisor to the president.
4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected in any
way in the event of a crisis that might warrant a draft? If so, what would be the effects?
- The JS would still be able to execute its mission.
5. If your Agency, Department, or Organization plays a role in the current Military Selective Service Process OR
would play a role in a draft, should your Agency’s role be modified in any way?
- The JS’s role should not be modified in any way. Part of the JS’s mission is to assist the CJCS in providing
the strategic direction of the armed forces, in preparing strategic plans, in preparing logistic and mobility
plans, and in performing net assessments.
6. Does the current Military Selective Service Process pose any problems for your Agency, Department, or
Organization? If yes, please describe.
- The current Military Selective Service Process does not pose any problems for the JS.
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ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national, and/or
public service?
- Not applicable.
2. What changes would your Agency, Department, or Organization make to current processes to engender a
greater likelihood that those who influence youth (e.g., their parents, teachers, clergy, coaches) would
recommend military, national, and/or public service?
- The JS offers no recommended changes.
3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability to foster a
greater ethos of military, national, and/or public service?
- Please refer to the Services’ responses for the military population assigned to the JS. The execution of
the draft will not change the JS’s ability to foster a greater ethos of public service for civilians assigned to
the staff.
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of military,
national, and/or public service?
- Not applicable.
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QUESTIONNAIRE
INSTRUCTIONS
The FY17 National Defense Authorization Act (NDAA), section 555(d), provides that “not later than
[December 5, 2017], the Secretary of Defense, the Attorney General, the Secretary of Homeland
Security, the Secretary of Labor, and such other Government officials, and such experts as the
President shall designate . . . shall jointly transmit to the Commission on Military, National, and Public
Service and Congress:
•
•

Recommendations for the reform of the military selective service process; and
Recommendations for the reform of military, national, and public service in connection with
that process.”

To that end, the Commission requests agencies respond to this survey with the following definitions in
mind.
•
•
•

‘‘Military Service’’ means active service in one of the uniformed services.
‘‘National Service’’ means civilian employment in Federal or State Government in a field in
which the Nation and the public have critical needs.
‘‘Public Service’’ means civilian employment in any non-governmental capacity, including with
private for-profit organizations and non-profit organizations (including with appropriate faithbased organizations), that pursues and enhances the common good and meets the needs of
communities, the States, or the Nation in sectors related to security, health, care for the
elderly, and other areas considered appropriate by the Commission.

Please note ALL responses should be coordinated with your Department’s front office for clearance
purposes.
GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and
email/telephone information
Assistant Secretary of the Navy (Manpower and Reserve Affairs): Ms. Lisa Truesdale, Director, Military
Personnel and Analyses, (703) 692-4516, lisa.truesdale@navy.mil
Navy: CDR Doug Barnard, Director of Operations, Navy Recruiting Command, (901) 8749055, douglas.l.barnard@navy.mil
Marine Corps: Mr. Scott Alley, Future Plans Branch Head, Deputy Commandant Marine Corps
(Manpower and Reserve Affairs), (703) 432-9225, james.s.alley@usmc.mil
1

2. Does your Agency, Department, or Organization have a requirement in statute or Executive Order
to use Selective Service registration information as part of making a determination regarding a
benefit or for another reason tied to your agency mission? If yes, please describe and provide a
citation or copy.
The Department of the Navy (DON), like other federal agencies, has a requirement in statute to use
Selective Service registration information as part of eligibility determinations for federal employment.
Specifically, in accordance with 5 USC 3328, any individual required to register for Military Selective
Service but has not done so, is ineligible for federal employment unless he can prove, by a
preponderance of the evidence, that the failure to register was neither knowing nor willful.
In terms of military service-level guidance, both Navy and Marine Corps’ recruiting regulations,
COMNAVCRUITCOMINST 1130.8K, MCO 1130.76D, and MCRCO 1100.1, refer to DD Form 4,
Enlistment/Reenlistment Document for the Armed Forces of the United States, in which all male
applicants acknowledge “completion of this form constitutes registration with the Selective Service
System in accordance with the Military Selective Service Act. Incident thereto the Department of
Defense may transmit my name, permanent address, military address, Social Security Number, and
birthdate to the Selective Service System for recording as evidence of the registration.”
References:
COMNAVCRUITCOMINST 1130.8K –
https://mpte.navy.deps.mil/sites/nrc/NRC%20Directives/Directives/Instructions/1000/NAVY%20RECR
UITING%20MANUAL-ENLISTED.PDF
MCO 1130.76D –
http://www.marines.mil/Portals/59/Publications/MCO%201130.76D%20(secure).pdf?ver=2017-03-13075605-413
MCRCO 1100.1 – http://www.hqmc.marines.mil/Portals/61/Docs/FOIA/MCRCO1100.1EPM.pdf
3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service
registration information as part of your agency mission – Federal Job training, citizenship, etc. If
yes, please describe and provide the citation or a copy of your agency’s policy or regulation.
The DON routinely checks an applicant’s Selective Service registration information as part of our
mission. In accordance with 5 CFR Part 300, Subpart G, as part of pre-appointment requirements, we
review the selectee’s documents, e.g. OF-306, Declaration for Federal Employment, and follow up by
checking the Selective Service registration verification site. If the individual is not registered and is
under 26, we advise him to register within two business days to be considered further for
appointment. If the individual did not register, should have registered, but is over 26 we follow our
Selective Service registration waiver request process, in accordance with 5 CFR 300.705. Prior to
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appointment to a DON federal civilian position, all male selectees must provide proof of registration in
the Selective Service. This is part of the standard onboarding process.
In terms of military service, DD Form 1966, Record of Military Processing - Armed Forces of the United
States, has blocks to indicate an applicant’s Selective Service classification and Selective Service
registration number. Beyond providing this information, there is no further follow up in the Navy and
Marine Corps.
References:
DoDI 1304.2, Accession Processing Data Collection Forms
OPM Form OF-306 – https://www.opm.gov/forms/pdf fill/of0306.pdf
4. Does your Agency, Department, or Organization routinely check an applicant’s public service
history (as defined above) as part of your agency mission – Federal Job training, citizenship, etc. If
yes, please describe and provide the citation or a copy of your agency’s policy or regulation.
While DON does not routinely check an applicant’s public service history as part of our mission, various
forms, such as the SF-86, Questionnaire for National Security Positions, require employment history.
For DON civilian employment in particular, the Office of Civilian Human Resources does not verify
public service history other than to determine whether it is applicable to meeting qualification
requirements for a specific DON civilian position. During the hiring process, a hiring manager may
choose to verify any employment experience documented on a resume to include public service
experience.
RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation
implemented a draft, what role, if any, did your Agency, Department, or Organization play in
implementing the draft?
According to the February 1970 Report of the President’s Commission on an All-Volunteer Armed Force,
the Navy and Marine Corps have occasionally issued draft calls to meet temporary shortfalls from 1950
to 1970. Our research indicates the Marine Corps last received inductees from the draft during the
Vietnam War. Between 1965 and 1970, the Marine Corps drafted approximately 42,000 Marines in
order to meet force requirements. During this period, the Marine Corps reached an active duty end
strength of nearly 310,000 as compared to today's end strength of approximately 185,000. Like the
Marine Corps, the Navy last received inductees from the draft during the Vietnam War. Between 1963
and 1970, the Navy drafted approximately 2,500 Sailors. During this period, the Navy reached an
active duty end strength of about 776,000 as compared to today’s end strength of approximately
324,000.
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2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement?
As described in Question #3 in the first section, registration in the Selective Service is a prerequisite for
Federal civilian employment.
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were
one to be ordered today? If so, what role would it play?
The DON would play a role in the implementation of a draft were one to be ordered in the future. The
Joint Service Regulation, Military Entrance Processing Station (MEPS), prescribes policies, procedures,
and functions for processing Selective Service System registrants for induction into the military
services. The specific Navy reference is OPNAVINST 1100.4C, and the Marine Corps reference is MCO
1100.75F. The Marine Corps’ Enlisted Processing Manual, MCRCO 1100.1, contains a specific Appendix
F on mobilization. The purpose is to establish general concepts, assumptions and responsibilities, as
well as a general plan of execution to manage the flow of both volunteers and inductees in the Marine
Corps upon mobilization (i.e., activation of the draft), in coordination with the activities of the Selective
Service System. Both Naval Services would continue to process both volunteers and inductees for
military service.
References:
Joint Service Regulation, Military Entrance Processing Station (MEPS)
MCRCO 1100.1 – http://www.hqmc.marines.mil/Portals/61/Docs/FOIA/MCRCO1100.1EPM.pdf
4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected
in any way in the event of a crisis that might warrant a draft? If so, what would be the effects?
The DON would be able to execute its mission regardless of a draft. The draft is a means to acquire
manpower. The Military Selective Service Process would support DoD manpower requirements
through the conduct of a fair and equitable draft. Depending on the nature of the crisis and the
resulting requirement for Naval Forces, DON may or may not need conscripts. Drafting conscripts, as
opposed to accessing volunteers, could require additional training in order to instill the knowledge and
skills, and Navy and Marine Corps ethos that are more easily nurtured in willing volunteers. Depending
on the size of the draft, various human resources processes and procedures would adjust within the
Navy and Marine Corps to manage the flow of both volunteers and inductees, and there could be an
impact on resources in affected organizations. Also see the answer to question #3 in this section.
5. If your Agency, Department, or Organization plays a role in the current Military Selective Service
Process OR would play a role in a draft, should your Agency’s role be modified in any way?
At this time, the DON has no recommendations to modify our role in the current Military Selective
Service Process. As discussed in the Office of the Secretary of Defense (Personnel and Readiness)
4

March 2017 Report on the Purpose and Utility of a Registration System for Military Selective Service,
“maintaining the clear distinction between the DoD and the administration of the Nation's selective
service system ensures the preeminence of civilian control and has historically been viewed as
important to the public's perception of the draft process as fair and equitable.” Similar to DoD, the
DON takes no position on whether the current national registration system and mobilization process
could or should be modified.
6. Does the current Military Selective Service Process pose any problems for your Agency,
Department, or Organization? If yes, please describe.
The current Military Selective Service Process poses no problems for the DON. As discussed in the
Office of the Secretary of Defense (Personnel and Readiness) March 2017 Report on the Purpose and
Utility of a Registration System for Military Selective Service, “the Military Selective Service System
guarantees the certain and timely fulfillment of military manpower requirements in a national
emergency.”
While not seen as problems, the draft raises questions about training, assignments, force
management, and compensation for conscripted personnel. As such, DON recommends several areas
for exploration. First, the current registration requirement and systems for mobilization are designed
to provide a fair and equitable process by which individuals are generally conscripted as "untrained
manpower," without regard to individual skills or abilities. One option might be at initial registration,
individuals could be required to report personal data reflecting professions, skill certifications,
conferred degrees, and licenses for inclusion in their selective service profiles. This possible
adjustment could assist with the future classification of inductees, aptitude testing, and assignment to
the most appropriate occupations in the Navy and Marine Corps.
Second, as mentioned in the answer to question #4 in this section, depending on the nature of the
crisis and the resulting requirement for Naval Forces, DON may or may not need conscripts. If the
Navy and/or Marine Corps require conscripts, it will be important to understand the impact of
conscripts on overall end strength. Accepting conscripts in the ranks assumes end strength and
associated funding will increase. Otherwise if end strength remains constant, the Services will be
forced to substitute voluntary recruits seeking to be Marines or Sailors for conscripts who do not
necessarily seek to be Marines or Sailors. Substituting volunteers with conscripts is a sub-optimal
arrangement from the DON’s perspective in a constant end strength environment. Additionally, as
suggested in the Office of the Secretary of Defense (Personnel and Readiness) March 2017 Report on
the Purpose and Utility of a Registration System for Military Selective Service, “it would appear
imprudent to exclude approximately 50 percent of the population – the female half – from availability
for the draft in the case of a national emergency.” Finally, the DoD will need to establish appropriate
compensation for conscripts. Presumably conscript wages will be lower than those for volunteers.
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ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national,
and/or public service?
The DON uses a variety of community outreach programs and activities to foster positive relationships
between the Navy and Marine Corps and local communities; and to increase public awareness of the
Naval Services' contributions to national defense through interaction with Sailors, Marines, and their
families. Some of the programs and activities include: Fleet Week; Marine Week; Toys for Tots (USMC
Reserve); color guards and aircraft flyovers at professional sporting events, parades, or other
community events; mentorship programs at the command levels targeted toward elementary, middle
and high school students to promote science, technology, engineering, mathematics (STEM) careers;
command-based programs which support science and technology fairs, hands-on workshops at
laboratories, and STEM coaching; tours aboard Navy Ships and Navy and Marine Corps bases and
installations; static displays and equipment support during fairs and other events; Navy and Marine
Corps band support; guest speakers; and “key influencer” workshops for community leaders, teachers,
school administrators and coaches.
Both the Navy and Marine Corps conduct national advertising campaigns to attract high quality men
and women for naval service and to appeal to key influencers. These campaigns raise Navy and Marine
Corps brand awareness across multiple platforms including but not limited to television, online, social
media, and community engagement.
The DON leverages targeted civilian recruitment to recruit, retain and develop talent in mission critical
areas. In recruiting the best and brightest talent to civilian careers, DON drives home the message of
purpose and fulfillment that comes from being a part of the civilian team, supporting the warfighter
mission. The Department is 208,000 civilians strong and offers a multitude of careers (more than 530
occupations), employment locations locally and around the globe, and unique opportunities for
innovation in emerging defense challenges and technologies. The Department leverages intern
programs to recruit talent for mission critical occupations from among the nation’s post-secondary
institutions, growing the talent pool while they are still in school. Additionally, DON offers
apprenticeships for those who are seeking specialized careers as blue collar artisans.
2. What changes would your Agency, Department, or Organization make to current processes to
engender a greater likelihood that those who influence youth (e.g., their parents, teachers, clergy,
coaches) would recommend military, national, and/or public service?
The DON recommends several areas for exploration. While it is important to sustain the Naval
Services' advertising campaigns (and those of the other uniformed services as well) focused on their
individual "brands,” it is worth looking at enhancing DoD's advertising/outreach efforts to promote a
broader message and/or brand of military and national service.
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Additionally, a return to predictable enactment of defense authorization and appropriations bills would
go a long way to bolstering the appeal of national service and countering the ill effects of past
government shutdowns and furloughs. Furloughs, hiring freezes, and pay freezes have impacted
employee morale and recruitment. As such, DON leadership (civilian and military) are demonstrating
an overt commitment to the civilian workforce and their criticality in meeting mission requirements.
Leadership explicitly identifies civilian employees as partners with their military counterparts vice
separate entities.
In recent years, the Department’s ability to recruit and compensate critical civilian talent has been
hampered by ongoing resource reductions and fiscal uncertainty which has put DON at risk of
competency gaps and civilian skill shortages. The Department looks for opportunities to secure
additional resources and to protect existing resources to attract, retain and develop civilians, in order
to remain competitive with the private sector market, a keen competitor for our civilian talent. We
appreciate the relief from special direct hire authorities for targeted critical areas. Setting aside these
new, limited flexibilities, the vast majority of the civilian workforce is managed under a personnel
system enacted more than 60 years ago when 70 percent of the white-collar workforce occupations
were clerical and administrative vice today’s professional, scientific, technical, and engineering
occupations. The Department welcomes legislative and administrative relief that would improve our
antiquated system, enabling the DON to better value and manage our workforce.
3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability
to foster a greater ethos of military, national, and/or public service?
The DON has some concerns that a draft could significantly erode the current paradigm of selfless
service upon which our ethos is built. Under a draft, the honor of military service might diminish and
shift to an obligation one is compelled to do under the threat of punishment. Replacing willing
volunteers with unwilling conscripts could be counter to fostering an ethos of military and national
service.
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of
military, national, and/or public service?
The DON relies on DoD’s Joint Advertising Market Research & Studies (JAMRS) Program to conduct
surveys with youth in the general public who are the military’s target market. Both the Navy and
Marine Corps leverage the market research capabilities of their contracted advertising agencies to
continuously monitor market trends, youth attitudes toward marketing, influencer advocacy, and
youth propensity to serve. Both qualitative and quantitative studies and surveys are meant to gain
insights, develop communication strategies, and measure performance. For example, Navy Recruiting
conducts surveys with prospects, applicants, and future Sailors. These surveys capture data from
individuals at various stages of the enlistment process in order to understand what affected the
person’s decision to join and to collect feedback on the overall enlistment process.
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The DON annually assesses civilian workforce opinions and viewpoints of the workplace across the
enterprise. Civilian employees are surveyed using the Federal Employee Viewpoint Survey. Annual
feedback is used to provide insight into any changes necessary to improve the organization and to
gauge employee engagement and satisfaction.
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QUESTIONNAIRE
INSTRUCTIONS
The FY17 National Defense Authorization Act (NDAA), section 555(d), provides that “not later than [December 5,
2017], the Secretary of Defense, the Attorney General, the Secretary of Homeland Security, the Secretary of
Labor, and such other Government officials, and such experts as the President shall designate . . . shall jointly
transmit to the Commission on Military, National, and Public Service and Congress:
•
•

Recommendations for the reform of the military selective service process; and
Recommendations for the reform of military, national, and public service in connection with that
process.”

To that end, the <Commission, DOD, someone else?> requests the following agencies respond to this survey
<list the agencies > with the following definitions in mind.
•
•
•

‘‘Military Service’’ means active service in one of the uniformed services.
‘‘National Service’’ means civilian employment in Federal or State Government in a field in which the
Nation and the public have critical needs.
‘‘Public Service’’ means civilian employment in any non-governmental capacity, including with private
for-profit organizations and non-profit organizations (including with appropriate faith-based
organizations), that pursues and enhances the common good and meets the needs of communities, the
States, or the Nation in sectors related to security, health, care for the elderly, and other areas
considered appropriate by the Commission.

Please note ALL responses should be coordinated with your Department’s front office for clearance purposes.
GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and email/telephone
information Office of Personnel Management (OPM)/Employee Services/Talent Acquisition and
Workforce Shaping/Kimberly A. Holden Deputy Associate Director – Kimberly.holden@opm.gov, 202-4183218
2. Does your Agency, Department, or Organization have a requirement in in statute or Executive Order to use
Selective Service registration information as part making a determination regarding a benefit or for another
reason tied to your agency mission? If yes, please describe and provide a citation or copy. Under 5 U.S.C.
3328 - Selective Service Registration is a qualification factor for certain males for purposes of Federal
employment. OPM administers these provisions via government-wide regulations at 5 CFR part 300
subpart G, which hiring agencies are subject to follow. Agencies may request a waiver from OPM on
behalf of an individual’s failure to register in accordance with the regulations.
3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service registration
information as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation. When applicants apply for jobs at
OPM, they are required to certify that they have registered for Selective Service or are not required to do
so.
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4. Does your Agency, Department, or Organization routinely check an applicant’s public service history (as
defined above) as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation. From an internal OPM perspective,
when hiring OPM employees, their prior Federal service and other public service may be considered, to the
extent applicable for the position to which they have applied. Hiring managers often conduct reference
checks which provide information about prior public service. Additionally, applicants provide information
about prior Federal service via the SF-306. In OPM’s policy role, when considering Selective Service
Registration Waiver requests from agencies, OPM may consider an individual’s public service history (e.g.,
military service or prior Federal service).
RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation implemented a
draft, what role, if any, did your Agency, Department, or Organization play in implementing the draft? Not
Applicable to OPM.
2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement? Selective Service Registration is a statutory requirement for certain males in order to be
eligible for Federal employment. In accordance with section 3 of the Military Selective Service Act, 50
U.S.C. App. 453, (the Act), all males born after December 31, 1959 are required to register with the SSS.
Per title 5 U.S.C. 3328 and the Code of Federal Regulation 5 CFR 300 subpart G, individuals who fail to
register with the SSS are not eligible for Federal employment.
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were one to
be ordered today? If so, what role would it play? Not Applicable to OPM.
4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected in any
way in the event of a crisis that might warrant a draft? If so, what would be the effects? We do not
anticipate that the execution of a draft would impact our ability to foster a greater of public service.
5. If your Agency, Department, or Organization plays a role in the current Military Selective Service Process OR
would play a role in a draft, should your Agency’s role be modified in any way? Not Applicable to OPM.
6. Does the current Military Selective Service Process pose any problems for your Agency, Department, or
Organization? If yes, please describe. In processing Selective Service Registration waiver requests from
Federal agencies, we find that in many cases that males required to register were not aware or had no
idea of their statutory obligation.
ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national, and/or
public service? OPM supports Government-wide public service initiatives, including Public Service
Recognition Week that includes recognizing and valuing military service.

2

2. What changes would your Agency, Department, or Organization make to current processes to engender a
greater likelihood that those who influence youth (e.g., their parents, teachers, clergy, coaches) would
recommend military, national, and/or public service? OPM maintains a nationwide outreach program
promoting Federal service by educating job seekers, career counselors, employment specialists,
professional and affinity groups on the Federal hiring process. The OPM outreach program aligns its
strategic goals with Government-wide initiatives such as employment of veterans, underrepresented
groups, STEM, and cybersecurity talent. To expand efforts OPM would need to make significant changes
to its current program in the areas of budget, staff and resources. Increases in staff and budget would help
address the issues around maximizing a nationwide initiative while new technology (e.g., Enterprise
Customer Relationship Management technology) would ensure consistency in outreach messaging and the
maintenance of key organizational relationships. Expansion of the current program would entail defining
target messaging and actions to influence career and educational choices of diverse populations on a
national level around public service.
3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability to foster a
greater ethos of military, national, and/or public service? We do not anticipate that the execution of a
draft would impact our ability to foster a greater of public service.
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of military,
national, and/or public service? The Federal Employee Viewpoint Service provides insights into the views
about public service of employees in both OPM and Government-wide. Of particular note are the items,
“When needed, I am willing to put in the extra effort to get a job done,” “The work I do is important,” and
“I know how my work relates the agency’s goals and priorities.”
In addition, OPM is responsible for the Employment of Veterans in the Federal Executive Branch report
that is produced annually to provide useful data on the employment of veterans within the Federal
Executive Branch. This report covers those organizations identified in Executive Order 13518, which
account for approximately 97.8 percent of all Federal employees and 99.1 percent of all veterans
employed in the Federal Executive Branch. The appendices provide additional information on the affected
agencies and abbreviations used within the report. The source of Federal employment data is OPM’s
Enterprise Human Resources Integration – Statistical Data Mart. This report is available on OPM’s
Fedshirevets web page at: https://www.fedshirevets.gov/hire/hrp/reports/EmploymentOfVets-FY16.pdf
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QUESTIONNAIRE
INSTRUCTIONS
The FY17 National Defense Authorization Act (NDAA), section 555(d), provides that “not later than [December 5,
2017], the Secretary of Defense, the Attorney General, the Secretary of Homeland Security, the Secretary of
Labor, and such other Government officials, and such experts as the President shall designate . . . shall jointly
transmit to the Commission on Military, National, and Public Service and Congress:
•
•

Recommendations for the reform of the military selective service process; and
Recommendations for the reform of military, national, and public service in connection with that
process.”

To that end, the <Commission, DOD, someone else?> requests the following agencies respond to this survey
<list the agencies > with the following definitions in mind.
•
•
•

‘‘Military Service’’ means active service in one of the uniformed services.
‘‘National Service’’ means civilian employment in Federal or State Government in a field in which the
Nation and the public have critical needs.
‘‘Public Service’’ means civilian employment in any non-governmental capacity, including with private
for-profit organizations and non-profit organizations (including with appropriate faith-based
organizations), that pursues and enhances the common good and meets the needs of communities, the
States, or the Nation in sectors related to security, health, care for the elderly, and other areas
considered appropriate by the Commission.

Please note ALL responses should be coordinated with your Department’s front office for clearance purposes.
The following Peace Corps responses apply to applicants for the Peace Corps volunteer service program.
GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and email/telephone
information Peace Corps, Maryann Minutillo, mminutillo@peacecorps.gov, 202 359 6863
2. Does your Agency, Department, or Organization have a requirement in in statute or Executive Order to use
Selective Service registration information as part making a determination regarding a benefit or for another
reason tied to your agency mission? If yes, please describe and provide a citation or copy. No
3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service registration
information as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation. No, but the Peace Corps Act (22
USC 2504(a)) does stipulate that applicants must be US citizens and Peace Corps regulations stipulate that
applicants must be at least 18 years of age at the beginning of service (22 CFR 305.3(a)).
4. Does your Agency, Department, or Organization routinely check an applicant’s public service history (as
defined above) as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation. No
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RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation implemented a
draft, what role, if any, did your Agency, Department, or Organization play in implementing the draft? No
2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement? No
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were one to
be ordered today? If so, what role would it play? No
4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected in any
way in the event of a crisis that might warrant a draft? If so, what would be the effects? The pool of
applicants to be Peace Corps Volunteers could be affected.
5. If your Agency, Department, or Organization plays a role in the current Military Selective Service Process OR
would play a role in a draft, should your Agency’s role be modified in any way? No
6. Does the current Military Selective Service Process pose any problems for your Agency, Department, or
Organization? If yes, please describe. No
ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national,
and/or public service?
The Peace Corps fosters public service aligned with our agency mission, notably, the 2nd and 3rd
goals: promoting a better understanding of Americans on the part of the peoples served, and promoting a
better understanding of other peoples on the part of Americans. This is accomplished through: a national
advertising campaign strategy (press, social media, website, etc.); recruitment efforts in communities and
on college campuses; outreach connecting educators and schools to Peace Corps Volunteers; and,
returned Volunteers sharing their stories and contributing enhanced global skills to the workforce.
2. What changes would your Agency, Department, or Organization make to current processes to engender a
greater likelihood that those who influence youth (e.g., their parents, teachers, clergy, coaches) would
recommend military, national, and/or public service?
3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability to
foster a greater ethos of military, national, and/or public service? A draft may affect the Peace Corps’
pool of applicants. There is a strong age correlation between our core audience and the draft population.
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4. What metrics does your Agency, Department, or Organization use to assess the current ethos of military,
national, and/or public service? Peace Corps tracks application numbers as an indicator of interest in
public service.
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QUESTIONNAIRE
INSTRUCTIONS
The FY17 National Defense Authorization Act (NDAA), section 555(d), provides that “not later than [December 5,
2017], the Secretary of Defense, the Attorney General, the Secretary of Homeland Security, the Secretary of
Labor, and such other Government officials, and such experts as the President shall designate . . . shall jointly
transmit to the Commission on Military, National, and Public Service and Congress:
•
•

Recommendations for the reform of the military selective service process; and
Recommendations for the reform of military, national, and public service in connection with that
process.”

To that end, the <Commission, DOD, someone else?> requests the following agencies respond to this survey
<list the agencies > with the following definitions in mind.
•
•
•

‘‘Military Service’’ means active service in one of the uniformed services.
‘‘National Service’’ means civilian employment in Federal or State Government in a field in which the
Nation and the public have critical needs.
‘‘Public Service’’ means civilian employment in any non-governmental capacity, including with private
for-profit organizations and non-profit organizations (including with appropriate faith-based
organizations), that pursues and enhances the common good and meets the needs of communities, the
States, or the Nation in sectors related to security, health, care for the elderly, and other areas
considered appropriate by the Commission.

Please note ALL responses should be coordinated with your Department’s front office for clearance purposes.
GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and email/telephone
information
• Social Security Administration
• Erik Hansen, Associate Commissioner for Legislative Development and
Operations, erik.hansen@ssa.gov, 410-965-3112
2. Does your Agency, Department, or Organization have a requirement in in statute or Executive Order to use
Selective Service registration information as part making a determination regarding a benefit or for another
reason tied to your agency mission? If yes, please describe and provide a citation or copy.
• No, SSA does not have a requirement in statute or Executive Order to use Selective Service
registration information as part of making a determination regarding a benefit or for another reason
tied to our agency mission.
3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service registration
information as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
• No, SSA does not routinely check an applicant’s Selective Service registration information as part of
our agency mission.
1

4. Does your Agency, Department, or Organization routinely check an applicant’s public service history (as
defined above) as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
• No, SSA does not routinely check an applicant’s public service history as part of our agency mission.
RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation implemented a
draft, what role, if any, did your Agency, Department, or Organization play in implementing the draft?
• We do not have a role during a period of a national draft.
2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement?
• No, SSA does not administer any benefits or programs for which participation/registration in the
Military Selective Service Process is a prerequisite to eligibility or entitlement.
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were one to
be ordered today? If so, what role would it play?
• SSA would continue to exchange data with the Selective Service System.
4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected in any
way in the event of a crisis that might warrant a draft? If so, what would be the effects?
• SSA should not be affected much differently than the rest of the Federal Government.
5. If your Agency, Department, or Organization plays a role in the current Military Selective Service Process OR
would play a role in a draft, should your Agency’s role be modified in any way?
• Not that we are aware.
6. Does the current Military Selective Service Process pose any problems for your Agency, Department, or
Organization? If yes, please describe.
• No.
ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national, and/or
public service?
• We engage the public’s interest in our agency’s mission, services, and programs through various
public relation forums and maintain a year-round recruitment campaign to encourage interest in
federal civil service positions and attract talent for our mission critical positions across the country.
2. What changes would your Agency, Department, or Organization make to current processes to engender a
greater likelihood that those who influence youth (e.g., their parents, teachers, clergy, coaches) would
recommend military, national, and/or public service?
• We have no changes to recommend.
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3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability to foster a
greater ethos of military, national, and/or public service?
• We do not know, but we would continue to stress the importance of federal service in our
recruitment efforts.
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of military,
national, and/or public service?
• We do not assess this directly. We track the number of applications we receive annually for vacancy
announcements posted on USAJOBS to assess interest in our positions and to identify hard to fill
occupations.
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Department of Veterans Affairs
QUESTIONNAIRE
INSTRUCTIONS
The FY17 National Defense Authorization Act (NDAA), section 555(d), provides that “not later than [December 5,
2017], the Secretary of Defense, the Attorney General, the Secretary of Homeland Security, the Secretary of
Labor, and such other Government officials, and such experts as the President shall designate . . . shall jointly
transmit to the Commission on Military, National, and Public Service and Congress:



Recommendations for the reform of the military selective service process; and
Recommendations for the reform of military, national, and public service in connection with that
process.”

To that end, the <Commission, DOD, someone else?> requests the following agencies respond to this survey
<list the agencies > with the following definitions in mind.




‘‘Military Service’’ means active service in one of the uniformed services.
‘‘National Service’’ means civilian employment in Federal or State Government in a field in which the
Nation and the public have critical needs.
‘‘Public Service’’ means civilian employment in any non-governmental capacity, including with private
for-profit organizations and non-profit organizations (including with appropriate faith-based
organizations), that pursues and enhances the common good and meets the needs of communities, the
States, or the Nation in sectors related to security, health, care for the elderly, and other areas
considered appropriate by the Commission.

Please note ALL responses should be coordinated with your Department’s front office for clearance purposes.
GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and email/telephone
information
Department of Veterans Affairs
POC: John Medve, Executive Director, Policy and Interagency Collaboration, John.Medve@va.gov, (202)
461-5626
2. Does your Agency, Department, or Organization have a requirement in in statute or Executive Order to use
Selective Service registration information as part making a determination regarding a benefit or for another
reason tied to your agency mission? If yes, please describe and provide a citation or copy.
The Department of Veterans Affairs does not have a requirement to use Selective Service registration
information as part of making a determination regarding a benefit. However, eligibility for most Veteran
benefits is predicated on their having served in the armed forces of the United States.
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Department of Veterans Affairs
3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service registration
information as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
The Department of Veterans Affairs as part of the Federal government hiring process requires that
applicants certify that they have registered with the Selective Service System or are exempt from having to
do so under the Selective Service Law. Upon hiring new employees must provide their selective service
registration information during the on-boarding process. VA Handbook 5005/56—Staffing, Appendix II-R
dated June 7, 2012 provides the procedures to address those applicants that have not registered with the
Selective Service System.
Link to the VA Handbook 5005/56: https://www.va.gov/vapubs/search action.cfm?dType=2
4. Does your Agency, Department, or Organization routinely check an applicant’s public service history (as
defined above) as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
The Department of Veterans Affairs as part of the federal government hiring process would check an
applicant’s public service history if it related to the eligibility and qualification requirements for a specific
position.
RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation implemented a
draft, what role, if any, did your Agency, Department, or Organization play in implementing the draft?
Neither the Department of Veterans Affairs nor its predecessor the Veterans Administration played a role in
implementing the draft.
2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement?
The Department of Veterans Affairs administers a broad range of benefits and services codified in Title 38 of
the United States Code. Eligibility for most VA benefits and services is based upon discharge from active
military service under other than dishonorable conditions. Active service means full-time service, other than
active duty for training, as a member of the Army, Navy, Air Force, Marine Corps, Coast Guard, or as a
commissioned officer of the Public Health Service, Environmental Science Services Administration or
National Oceanic and Atmospheric Administration, or its predecessor, the Coast and Geodetic Survey.
Certain VA benefits require wartime service. Dishonorable and bad conduct discharges issued by a general
courts-martial may bar VA benefits. Veterans in prison must contact VA to determine eligibility. VA benefits
will not be provided to any Veteran or dependent wanted for an outstanding felon warrant.
Veterans seeking a VA benefit for the first time must submit a copy of their DD-214, DD-215 or for World
War II Veterans, a War Department Adjutant General's Office Form (WD AGO) form.
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Department of Veterans Affairs
The link to the Federal Benefits for Veterans, Dependents and Survivors is at:
https://www.va.gov/opa/publications/benefits book.asp
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were one to
be ordered today? If so, what role would it play?
The Department of Veterans Affairs currently does not have any statutory or policy role in the
implementation of a draft.
4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected in any
way in the event of a crisis that might warrant a draft? If so, what would be the effects?
If the draft requirements were consistent with the regulatory requirements of the Selective Service
Registration requirements, there would be a small percentage of VA’s workforce impacted. Specifically, 33
percent of VA’s workforce are Veterans, who have served in the military and are over the age of 26. In
addition, a large percentage of the remaining VA workforce is over the age of 26 or are women. However,
the implementation of a draft could potentially negatively impact the staffing levels of the Department of
Veterans Affairs in critical areas, especially healthcare delivery and benefits determination as those
employees who are eligible for call up are drafted. This would also impact the execution of VA’s “Fourth
Mission” to improve the Nation’s preparedness for response to war, terrorism, national emergencies, and
natural disasters by developing plans and taking actions to ensure continued service to veterans, as well as
to support national, state, and local emergency management, public health, safety and homeland security
efforts. Approximately 67% of the Department of Veterans Affairs employees are non-veterans and some
would be affected by implementation of a draft.
5. If your Agency, Department, or Organization plays a role in the current Military Selective Service Process OR
would play a role in a draft, should your Agency’s role be modified in any way?
The Department of Veterans Affairs currently does not have any statutory or policy role in the
implementation of a draft.
6. Does the current Military Selective Service Process pose any problems for your Agency, Department, or
Organization? If yes, please describe.
The current Military Selective Service Process does not pose any problems to the Department of Veterans
Affairs in the conduct of its mission.
ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national, and/or
public service?
The Department of Veterans Affairs fosters an ethos of national service as a function of its mission and core
values. Abraham Lincoln created the Department of Veterans Affairs with the most noble of missions: To
care for him who shall borne the battle and for his widow and his orphan. Every day, more soldiers leave the
battlefield headed for home – men and women who sacrificed their bodies and, in some cases, their minds
defending the dignity, honor and safety of those at home.
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VA has incorporated core values that define who we are and our culture. They serve as a guide for
employees in providing care and services to Veterans, their families, and beneficiaries. VA’s core values are
Integrity, Commitment, Advocacy, Respect, and Excellence (I-CARE). The values of Integrity and Respect are
the bedrock behaviors of a VA workforce dedicated to treating those Americans who so willingly
volunteered their lives in defense of this great Nation. VA pledges to Advocate and provide care for all
Veterans who come to us, with particular emphasis on those who will need us the most but have the least
ability to reach out to us for help. VA will ensure that our most vulnerable Veterans are cared for.
Commitment is a thread that runs through all the goals and will remain unchanged through the volatile and
complex future VA business environment. Achieving Excellence is the only performance target acceptable in
a VA that is hyper focused on improving the lives and outcomes of our Nation’s Veterans. Pursuit of
excellence drives innovation, agility, and better outcomes.
The Department of Veterans Affairs via its VA Career campaign extolls the virtue of public service to our
nation’s Veterans. https://www.vacareers.va.gov/about-va/commercials.asp
2. What changes would your Agency, Department, or Organization make to current processes to engender a
greater likelihood that those who influence youth (e.g., their parents, teachers, clergy, coaches) would
recommend military, national, and/or public service?
The Department of Veterans Affairs should serve as an alternative for national service for those who want to
participate in public service.
3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability to foster a
greater ethos of military, national, and/or public service?
The execution of a draft would provide an additional opportunity to advance the notion of national and
public service as a way to continue to honor those who have served in the military by providing excellent
care and services.
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of military,
national, and/or public service?
The Department of Veterans Affairs asks all employees on an annual basis to re-commit themselves to the
core values of Integrity, Commitment, Advocacy, Respect and Excellence.
The annually administered all-employee survey assesses the employee’s view of workplace characteristics,
supervisor tasks, supervisor relationships, workgroup tasks, and workgroup relationships as a measure of
how the Department and its sub-organizations and measure attitudes and outcomes.
Lastly, dialogue between supervisors and employees as part of the annual performance evaluation process
provides insights and opportunities to assess the ethos.
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QUESTIONNAIRE
INSTRUCTIONS
The FY17 National Defense Authorization Act (NDAA), section 555(d), provides that “not later than [December 5,
2017], the Secretary of Defense, the Attorney General, the Secretary of Homeland Security, the Secretary of
Labor, and such other Government officials, and such experts as the President shall designate . . . shall jointly
transmit to the Commission on Military, National, and Public Service and Congress:
•
•

Recommendations for the reform of the military selective service process; and
Recommendations for the reform of military, national, and public service in connection with that
process.”

To that end, DoD requests that the participating agencies respond to this survey with the following definitions in
mind.
•
•
•

‘‘Military Service’’ means active service in one of the uniformed services.
‘‘National Service’’ means civilian employment in Federal or State Government in a field in which the
Nation and the public have critical needs.
‘‘Public Service’’ means civilian employment in any non-governmental capacity, including with private
for-profit organizations and non-profit organizations (including with appropriate faith-based
organizations), that pursues and enhances the common good and meets the needs of communities, the
States, or the Nation in sectors related to security, health, care for the elderly, and other areas
considered appropriate by the Commission.

Please note ALL responses should be coordinated with your Department’s front office for clearance purposes.
GENERAL AGENCY INFORMATION:
1. Name of Agency, Department, or Organization, including point of contact (POC) and email/telephone
information
DOC/NOAA/OMAO
LCDR Stephen Barry
stephen.barry@noaa.gov
301-713-7890
2. Does your Agency, Department, or Organization have a requirement in statute or Executive Order to use
Selective Service registration information as part making a determination regarding a benefit or for another
reason tied to your agency mission? If yes, please describe and provide a citation or copy.
No.
3. Does your Agency, Department, or Organization routinely check an applicant’s Selective Service registration
information as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
Yes, Proclamation 4771 (Registration Under the Military Selective Service Act) requires male citizens born
after January 1, 1960 to register for the Selective Service to be eligible for Federal employment in the
executive service (applies only to National Service positions).
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4. Does your Agency, Department, or Organization routinely check an applicant’s public service history (as
defined above) as part of your agency mission – Federal Job training, citizenship, etc. If yes, please describe
and provide the citation or a copy of your agency’s policy or regulation.
No, we do not check an applicant’s public service history.
RECOMMENDATIONS FOR POSSIBLE REFORM OF THE MILITARY SELECTIVE SERVICE PROCESS:
1. If your Agency, Department, or Organization existed during a period in which the Nation implemented a
draft, what role, if any, did your Agency, Department, or Organization play in implementing the draft?
NOAA played no role in implementing past drafts.
2. Does your Agency, Department, or Organization administer any benefits or programs for which
participation/registration in the Military Selective Service Process is a prerequisite to eligibility or
entitlement?
No.
3. Would your Agency, Department, or Organization play a role in the implementation of a draft were one to
be ordered today? If so, what role would it play?
NOAA would play no role in the implementation of a draft today or the foreseeable future.
4. Would your Agency, Department, Organization, or your ability to execute your mission, be affected in any
way in the event of a crisis that might warrant a draft? If so, what would be the effects?
In times of war or national emergency, NOAA resources and NOAA Corps officers can be transferred to the
Armed Services. This transfer of resources and officers has the potential to impact NOAA’s ability to execute
its mission. (Level of impact depends upon amount of resources and number of officers transferred.)
5. If your Agency, Department, or Organization plays a role in the current Military Selective Service Process OR
would play a role in a draft, should your Agency’s role be modified in any way?
N/A.
6. Does the current Military Selective Service Process pose any problems for your Agency, Department, or
Organization? If yes, please describe.
None that are known.

ENHANCING A GREATER ETHOS OF MILITARY, NATIONAL, OR PUBLIC SERVICE:
1. How does your Agency, Department, or Organization currently foster an ethos of military, national, and/or
public service?
NOAA’s mission is “Science, Service and Stewardship.” Service is the communication of NOAA’s research,
data, information, and knowledge for use by the Nation’s businesses, communities, and people in their daily
lives. Stewardship is NOAA’s direct use of its knowledge to protect people and the environment, including
providing lifesaving forecasts/warnings, responding to environmental emergencies, and aiding in disaster
recovery. The NOAA Commissioned Officer Corps is an integral part of NOAA. The NOAA Corps values of
Honor, Respect, and Commitment set the standard of conduct for all NOAA Corps Officers. NOAA Corps
Officers bring these values to all professional interactions with NOAA civilian employees and the public.
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2. What changes would your Agency, Department, or Organization make to current processes to engender a
greater likelihood that those who influence youth (e.g., their parents, teachers, clergy, coaches) would
recommend military, national, and/or public service?
Recommend expansion of current outreach initiatives at high schools and higher learning institutions to
promote the value of careers in Military and National Service. In addition, recommend promoting this
service on social media to connect directly with today’s youth.
3. How might the execution of a draft change your Agency’s, Department’s, or Organization’s ability to foster a
greater ethos of military, national, and/or public service?
If the state of the world and the involvement of the United States in war or conflict required the execution
of a draft, the ethos of the community within NOAA would most likely be enhanced. The transfer of NOAA
resources and NOAA Corps officers would foster a close and personal connection with the U.S. military
engagement in the ongoing war or conflict.
4. What metrics does your Agency, Department, or Organization use to assess the current ethos of military,
national, and/or public service?
A percentage of NOAA employees are selected annually to complete the Federal Employee Viewpoint
Survey. This survey provides employees with the opportunity to share opinions and comments on their
thoughts about working in National Service.
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